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ATTACHMENT 2.10 

COMMONWEAL TH OF VIRGINIA 
DEPARTMENT OF TRANSPORTATION 

RFQ NO. C00117841OB111 

PROJECT NO.: 0064-114-xxx 

Form C-78-RFQ 

-----------�------

ACKNOWLEDGEMENT OF RFQ. REVISION AND/OR ADDENDA 

Acknowledgement shall be made of receipt of the Request for Qualifications (RFQ) 
and/or any and all revisions and/or addenda pertaining to the above designated project 
which are issued by the Department prior to the Statement of Qualifications (SQQ) 
submission date shown herein. Failure to include this acknowledgement in the SQQ 
may result in the rejection of your SQQ. 

By signing this Attachment 2.1 0, the Qfferor acknowledges receipt of the RFQ and/or 
following revisions and/or addenda to the RFQ for the above designated project which 
were issued under cover letter(s) of the date(s) shown hereon: 

1. Cover letter of RFQ - April 30, 2021
(Date) 

2. Cover letter of RFQ Addendum #1 - June 2, 2021
(Date) 

3. Cover letter of RFQ Addendum #2 - June 11, 2021
(Date) 

Cl2�, June 29, 2021 
SIGNATURE DATE 

Chad Andrew Mathes JV Authorized Representative 

PRINTED NAME TITLE 
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3.3 OFFEROR’S TEAM STRUCTURE
Hampton Roads Express Partners (HRXP) 
brings together four leading construction firms to 
achieve VDOT’s ultimate Project goal of relieving 
congestion and providing reliable travel times for 
managed lanes with dynamic tolling for the Hampton 
Roads region. HRXP is comprised of Dragados 
USA, Inc. (Dragados), VINCI Construction 
Grands Projets (VCGP), Flatiron Constructors, Inc. 
(Flatiron), and Dodin Campenon Bernard (Dodin) 
with Atkins North America, Inc. (Atkins) serving as 
our Lead Designer. The HRXP team brings recent 
and relevant experience with VDOT, as well as the 
construction of similar express lanes, other large 
design-build (DB) highway projects in urban 
corridors, and bridges over water. 

Our organizational structure is shown on page 7. 
Brief firm summaries are provided below.

Founded in 1941, Dragados is a 
recognized leader in delivering 
major infrastructure projects in 
the U.S. and across the globe. 

Dragados is one of the primary construction arms of 
the ACS Group, ranked first overall on the 2020 
Engineering News-Record (ENR) Top 250 
International Contractor List with revenues in excess 
of $45B. Dragados is an industry leader in delivering 
all types of transportation infrastructure projects, 
including including 6,900+ miles of roads and 
highways worldwide. Since entering the North 
American market, the firm has delivered 
approximately $19B of highway projects in North 
America including widenings and rehabilitations, 
high-level interchanges, major river crossings, and 
other similar work that has required safely and 
effectively maintaining traffic and minimizing 
congestion throughout construction. In addition to 
leading the JV team delivering the adjacent HRBT 
Expansion project, Dragados is the lead DB 
Contractor on the $756M Chesapeake Bay Bridge-
Tunnel in VA. The firm's Mid-Atlantic experience 

also includes the Winston-Salem Northern Beltway 
and Durham East End Connector projects in NC. 
Dragados is a DB leader—more than 75% of 
Dragados’ total volume of work in North America 
over the past 10 years has been on DB projects. 

VCGP is is the DB contractor 
of The VINCI Group’s Major 
Projects Division dedicated to 

large transportation and heavy civil structure projects. 
The VINCI Group is one of the a largest global 
concession-and-construction players in the world. With 
$49.2B+ in annual revenue in 2020 and 222,400 
employees working in 100+ countries, the firm was 
ranked No. 3 by ENR in the 2020 Top 250 
International Contractors category. VCGP is presently 
working on the adjacent HRBT Expansion project and 
has completed some of the most challenging 
transportation projects in the world, and recently in the 
U.S., the $763M Ohio River Bridges - East End
Crossing project which involved the DBFOM delivery
of a new 8.5 mile I-265 alignment between Kentucky
and Indiana, and a cable-stayed bridge crossing the
Ohio River.

With an annual construction 
volume of $1.5B+, Flatiron 

builds heavy civil infrastructure for the transportation 
sector, specializing in highways and bridges across 
North America. Founded in 1947, Flatiron is a leading 
contractor in the Mid-Atlantic. Most recently, the firm 
was ranked No. 9 in transportation and No. 5 in 
highway contractors. Flatiron employs 600+ people in 
the Mid-Atlantic Division and 4,000+ nationwide, and 
is a nationally recognized leader in DB delivery, 
having completed 33 DB projects valued at $6.9B+, 
and currently working on the $291M I-95 
Fredericksburg Extension in VA. Flatiron's DB 
experience building similar projects in the Mid-
Atlantic includes: HRBT Expansion ($3.3B); NC-12 
Rodanthe ($155M); NC-540, Triangle Expressway 
Southeast Extension from NC 55 Bypass to East US 40 
($330M); Winston-Salem Northern Beltway ($140M); 
and I-85 Yadkin River Bridge ($136M). 

Dodin, a subsidiary of The VINCI 
Group, has 150 years of experience 
building complex transportation and 
infrastructure projects. Dodin has 530 
employees and had an annual revenue 

of $258M in 2020. The firm is currently working on 
three major transportation projects in North America: 
$3.3B HRBT Expansion; $930M Rehabilitation of 
LHL Tunnel in Montreal Canada; and $2.2B Extension 
of the LRT Confederation Line in Ottawa, Canada.

HRXP comprises the same JV team currently 
building the adjacent HRBT Expansion project. 
While we will dedicate a separate team to deliver 
the HREL4C Project, the same JV Executive 
Committee will oversee both projects to ensure 
seamless coordination and integration between 
both projects and maximize opportunities for 
efficiency in delivering the work and coordinating 
with stakeholders and the public.
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Lead Designer, Atkins, is one of the nation’s most experienced multidisciplinary consulting 
organizations. With 3,300 employees and 59 offices throughout North America, Atkins 
serves the transportation industry by providing comprehensive services associated with 

highways and streets, toll facilities, structures, intelligent transportation systems (ITS), traffic operations, and 
transit. Atkins has approximately 400 employees located in nine Mid-Atlantic and Northeast region offices 
including VA, NC, MD, NY, NJ, and PA. The firm's Mid-Atlantic experience includes serving as the Lead 
Designer on the $3.6B Purple Line Rail Transit P3/DB Project in MD. Since 1960, Atkins has supported 
every aspect of the development, expansion, and rehabilitation of thousands of transportation projects for state 
transportation departments, regional agencies, expressway authorities, developers, and municipalities. Atkins is 
ranked by ENR as No. 17 among the top 500 design firms, and No. 9 for transportation firms. 
HRXP has rounded out our team with the following DBE/SWaM and local speciality subconsultants and 
subcontractors to adequately support the Project and Hampton Roads community:
Firm Project Role Relevant Qualifications
Quinn 
Consulting 
Services, Inc. 
(Quinn)

Quality 
Assurance 
Manager (QAM)

 ◆ DBE firm, served in a QA management role on 40+ DB projects
 ◆ Over the last 10 years, performed QA management and inspection 
services on DB projects awarded by VDOT totalling $12B+ in value

Bowman 
Consulting 
Group, Ltd. 
(Bowman)

ROW 
Acquisition 

 ◆ 26 years of experience delivering ROW services for projects 
throughout VA for 26+ years, including on DB projects such as VDOT 
I-66 Express Lanes and VDOT Route 7 Improvements

 ◆ 30+ DOT ROW projects and 1,000+ acquisitions
EA 
Engineering, 
Science, and 
Technology, 
Inc (EA)

Environmental 
and Permitting

 ◆ Supported VDOT with pre-solicitation tasks for the HRBT Expansion
 ◆ Provided environmental services to federal, commonwealth, local, and 
private entities in the Hampton Roads region

 ◆ Established relationships with regional regulatory agencies such as 
USACE Norfolk District, USEPA Region 3, VDEQ, and VMRC 

Precision 
Measurements, 
Inc. (PMI) 

Survey  ◆ SWaM firm experienced in all surveying aspects from cadastral to 
geodetic

 ◆ Familiar with VDOT's standards having provided surveying services 
on several VDOT projects including DB projects such as: HRBT 
Expansion, I-564 Intermodal Connector; Elizabeth River Crossings; 
Chesapeake Bay Bridge Tunnel; FredEx I-95 Express Lanes

S&ME, Inc Geotechnical  ◆ 20+ years of experience providing geotechnical engineering services 
for DB transportation projects ranging from $30M to $500M in value

 ◆ Extensive experience with VDOT, currently working on five VDOT 
contracts including US Route 460 Poplar Creek Phase A and B 

3.3.1 Key Personnel
Key Personnel Resume Forms (Attachment 3.3.1) are included in Appendix H. The HRXP team commits to VDOT 
that we will keep our Key Personnel intact for the Project’s duration and that the job duties of Key Personnel will 
not be delegated to others for the Contract’s duration. Our Key Personnel are identified below: 

Design-Build Project Manager (DBPM) | Russ Lauria

Entrusted Engineer in Charge (EIC) | Santos Valladolid, PE

Quality Assurance Manager (QAM) | Anthony Kondysar, PE

Design Manager (DM) | Mike Kling, PE

Construction Manager (CM) | David Barrier
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Value-Added Personnel
In addition to our common Executive Committee 
from HRBT, to further mitigate risks and address key 
Project elements, we have included the following 
value-added staff members to our team:

Communications Manager, Stephen Meyers: 
Stephen is presently serving as 

Communications Manager on the adjacent HRBT 
Expansion project. While maintaining his role on 
HRBT, he will also oversee a dedicated 
communications team to provide continuity, ensuring 
there is consistent information released to the public 
regarding both projects. This is beneficial because 
Stephen already has established relationships with 
VDOT's public outreach team (at the project, district, 
and central office levels of VDOT) and stakeholders 
(including administrators in the cities of Hampton, 
Newport News, and Norfolk; first responders along 
the I-64 corridor in Hampton Roads; civic and 
business groups and institutions in Hampton Roads; 
and local print and broadcast media outlets). Stephen 
and his support staff, will work with the DBPM and 
VDOT to minimize disruptions and impacts to the 
community, and to keep the public informed of 
activities and progress during construction. 

Through Strategic Workgroups (SWGs) 
on HRBT, Stephen and his team developed 
strong, mutually respectful relationships 
with various departments within the City of 
Hampton. These established and functioning 
SWGs will be used to forge similar 
relationships with the City on HREL4C.

DB Coordinator, Stephen Hughes: 
Stephen brings 22 years of relevant highway 

experience in VA including multiple projects that 
were delivered to VDOT's standards. He will use his 
deep understanding of the DB process to enhance 
communication and coordination between design 
and construction through continuous interface with 
the DBPM, DM, and CM, to ensure the appropriate 
construction means and methods are considered in 
design development. This interaction will consist 
of weekly meetings, over-the-shoulder reviews, 
and comment review meetings prior to design 
package submittals. Stephen will also monitor 
design package development, and report progress 
to the DBPM. He will support the DM on design 
coordination activities with VDOT and other third 
party stakeholders. Stephen will communicate in 
terms our design staff can understand regarding cost, 
schedule, and constructability, while also helping 
our construction staff understand the design criteria, 
permit requirements, and the design review cycle.

Corporate Technical Services Divisions
The firms that make up HRXP have technical 
services divisions that connect our project teams 

with specialized in-house engineering experts to 
enhance designs and support construction operations. 
Their expertise spans disciplines from geotechnical 
and foundations, bridges/structural design, to speciality 
engineering such as drainage. Similar to their 
involvement on HRBT, these groups will be tasked with 
providing innovative solutions and transferring lessons 
learned into our new projects. As a repository of more 
than seven decades of corporate experience, and with 
the talent and experience of hundreds of engineering 
personnel, our internal engineering departments will 
be available to provide technical support throughout 
the HREL4C Project. They have developed innovative 
solutions on similar projects that have resulted in 
significant cost and schedule savings. 

On the HRBT Expansion, our technical services 
groups proposed several VE concepts, design 
optimizations, and risk mitigation measures. For the 
TBM launch and initial tunnelling advancement at 
shallow ground conditions in a marine environment, 
ground improvements are required to strengthen the 
anticipated soft-soil layers to provide sufficient support 
to the TBM. To maintain the alignment and grade, 
our technical experts developed a sophisticated pattern 
ground improvement scheme, consisting of deep-soil-
mix “barrettes.” This concept yielded $10M+ in cost 
savings, schedule savings, and reduced risk exposure. 

Environmental Manager, Peggy Derrick: 
Timely permitting is critical to success. Based on 
the complex permitting required on the connecting 

HRBT Expansion, we have elevated the Environmental 
Manager position to report directly to the DBPM and to 
collaborate with both the design and construction teams. 
Peggy Derrick, from EA, will work with the agencies 
to determine the permit needs and to obtain the final 
permits for construction operations. Peggy brings recent 
experience facilitating the regulatory permitting process 
to secure many of the same permits from the same 
agencies required on HREL4C, on other nearby projects 
including the HRBT Expansion and Elizabeth River 
Midtown Tunnel Expansion projects for VDOT, along 
with the Parallel Thimble Shoal Tunnel project. Peggy's 
recent experience performing permitting services in the 
Hampton Roads region means that she has an in-depth 
understanding of the local permitting requirements, as 
well as positive relationships with the regulators. 

EA has established relationships with regulatory 
agencies such as: USACE Norfolk District, 
USEPA Region 3, VDEQ, and VMRC, which 
will help to facilitate agency input and buy-in 
throughout the planning and permitting process.
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General Superintendent, Jerad Arno: 
Jerad Arno brings more than 20 years of 

construction experience on highway projects, 
with more than 17 years serving in CM and 
Superintendent roles. He will support our CM with 
construction oversight to benefit from his extensive 
construction management experience on large DB 
transportation projects for DOTs. Jerad is currently 
serving as the CM on the $155M Rodanthe Bridge 
DB project for NCDOT and previously acted as 
the CM for a $500M critical path segment of the 
I-4 Ultimate Improvement P3 project for FDOT. 
He will report directly to the CM and work in close 
collaboration with him to manage construction 
activities, coordinate superintendents, and oversee 
subcontractors, field staff, materials, and equipment.
3.3.2 Organizational Chart and Narrative
Our organizational chart shown as Figure 1 on page 
7, shows the chain of command, identifies major 
Project functions, and defines the reporting 
relationships of personnel responsible for the 
management of design, construction, and QA/QC 
activities. We purposely assembled HRXP to include 
the same companies presently constructing the 
adjacent HRBT Expansion project.

Functional Relationships and Communication 
Among Participants
Decision-Making Authority
As one of the most important tactics in a DB 
environment, we will instill and support a level of 
independence that allows individuals to act on their 
prescribed authority and make decisions within 
their area of expertise, alongside their counterparts 
from VDOT and its consultants. We will empower 
personnel at all levels to make decisions and resolve 
issues at the lowest practical level through formal 
and informal communication channels. An agreed-
upon escalation ladder and partnering will aid in 
designating decision-making authority between 
VDOT and the HRXP team. Our fully integrated 
team, clearly-defined organizational structure, and 
our ability to build on the collective experience of all 
team members are key elements of our approach to 
streamline decision making, effectively communicate 
these decisions to the broader team, and implement 
them in a timely manner.

The continuity of our companies makes the 
HRXP team best suited to properly coordinate 
the concurrent construction operations 
on both the HRBT Expansion project and 
HREL4C Project. 

Common Executive Committee 
Since the Executive Committee members proposed on 
HREL4C are the same executives overseeing the HRBT 
Expansion, issues that may arise will be resolved 
expeditiously. By keeping this committee consistent 
on both projects, our executive decision makers are 
directly involved in continuous project oversight and 
actions taken by both the HREL4C and HRBT project 
teams. They will leverage their experience working 
together with VDOT to proactively help the team 
develop, build, and sustain our culture for success. The 
Executive Committee will meet on a monthly basis, 
or more frequently as needed, and will ensure that 
major resources such as personnel and equipment are 
available to the team well in advance of the need.
Task Forces
We will facilitate direct communication between 
construction and design staff through task forces. 
The coordination will take place in weekly task 
force meetings led by the DM and CM and 
attended by both design and construction leads to 
facilitate interdisciplinary solutions. We will create 
cross-functional task forces associated with key 
design disciplines (e.g., roadway, bridges, MOT, 
environmental) to improve coordination efforts 
and ensure Project constraints and requirements 
are universally understood. Through these working 
groups, we will challenge every aspect of design 
and look for ways to achieve cost/schedule savings 
within the Project parameters. Part of this process is 
the constructability reviews and feedback that takes 
practical construction issues such as storage, staging, 
access, and temporary works into consideration, 
developing a “buildable” design that results in lower 
cost and avoids many issues that would otherwise be 
discovered during construction.

Task forces help to expedite critical technical 
decisions since the individuals that make up 
each integrated task force will fully grasp the 
underlying criteria, constraints, and reasoning. 
This streamlined coordination and planning 
results in a proven reduction of risks, specifically 
those related to schedule delays and cost 
overruns.

Co-Location
To best integrate the team during the design phase, 
we propose to co-locate our design and construction 
leads along with VDOT staff. Co-location expedites 
decisions, promotes team meetings, and improves 
communication between the integrated DB team and 
Project stakeholders. We will begin the co-located 
mobilization process for an office facility close to the 
HREL4C Project site soon after Project Award.
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Functional Relationships and Communication 
Among Key Personnel

DBPM, Russ Lauria, will serve as VDOT’s 
primary point of contact and be responsible for 

overall Project design, construction, quality 
management, and contract administration, including 
procuring and furnishing all materials, equipment, 
services, and labor in a timely manner. He bears full 
responsibility for coordinating and integrating all 
Project disciplines. Russ brings 40+ years of DB 
experience on heavy civil transportation projects for 
DOT clients across the East Coast including serving 
as the Project Manager to successfully deliver the 
largest project in GDOT's history, the $647M 
Northwest Corridor DB project. His DB experience 
will be instrumental in facilitating team partnering to 
ensure that appropriate and consistent communication 
is maintained among all parties. Russ will work with 
our Communications Manager and VDOT to 
communicate with third-parties and coordinate public 
outreach efforts, public meetings, and responses to 
Project inquiries. The EIC, QAM, DM, CM, DB 
Coordinator, Safety Manager, ROW Acquisition 
Manager, Utility Coordination Manager, 
Environmental Manager, and Communications 
Manager will report directly to Russ.

EIC, Santos Valladolid, is a licensed PE in 
VA with 15+ years of experience in the design 

and construction of large highway, specifically with 
express lanes, and bridge DB projects. He specializes 
in design and engineering management on complex, 
high-profile DB transportation projects similar to 
HREL4C. Santos will compile, sign, and seal the 
cover sheet of the aggregate collection of the final 
documents for the Project. He will integrate all 
engineering work, ensure work is in conformance 
with the Contract documents, and ensure the delivery 
of a safe, constructible, and functional Project. Santos 
will be directly involved in approving engineering 
decisions during construction and will respond to 
inquiries about all engineering decisions. He will be 
on-site full-time from the start of construction 
through Final Acceptance of the Project. Santos will 
report directly to the DBPM and will communicate 
with the DM, CM, QAM, and DB Coordinator.

QAM, Anthony Kondysar, a licensed PE in 
VA, will serve as the single point of 

responsibility for QA services and will act 
independently of the design and construction teams, 
reporting directly to the DBPM with direct, 
independent lines of communication to VDOT. 
Anthony has 30 years of industry experience and has 
served in a QAM role on several DB projects in VA, 
and specifically on VDOT projects, including the 
$244M I-64 Capacity Improvements - Section III DB 
VDOT project. He is also intimately familiar with the 

VDOT Minimum Standards for Design-Build and Public-
Private Transportation Projects. Anthony will be 
responsible for QA inspection and testing of all materials 
used and work performed, including the monitoring of our 
QC program. The QAM organization will, through the 
DBPM, establish communication paths to the construction 
QC and construction team to ensure that the QAM is 
apprised of activities and that corrective activities and 
remediations are implemented quickly. Anthony will be on 
site full-time for the duration of construction.

DM, Mike Kling, a licensed PE in VA, will manage 
and coordinate the individual design disciplines and 

ensure the overall Project design is in conformance with 
the Contract. Mike has 20+ years of experience designing 
transportation projects, including several large DB 
highway projects. As an additional benefit, he served as the 
Deputy Design Manager on the adjacent HRBT 
Expansion, in which he collaborated with the firms that 
comprise HRXP. This continuity means Mike is already 
intimately familiar with VDOT, the HRXP team, and the 
Project corridor. Mike will manage the design and assign 
resources, oversee design subconsultants, coordinate 
design and review schedules, and integrate environmental 
compliance and safety measures into the design. He will 
establish and oversee a QA/QC program for all pertinent 
disciplines involved in the design, including the review of 
design, working plans, shop drawings, specifications, and 
constructability. Mike will remain involved once 
construction starts to oversee plan modifications and shop 
drawings. He will report to the DBPM and communicate 
with the EIC and DB Coordinator. 

CM, David Barrier, will be on-site full-time and 
will oversee construction activities, including QC, to 

ensure the materials used and work performed meet 
Contract requirements. David will leverage his Deputy CM 
experience gained on the HRBT Expansion, in which he 
was integral in successfully coordinating environmental 
permitting to start construction earlier than anticipated. 
With the entire construction team now fully mobilized on 
HRBT, the HRCP Executive Committee has a plan in 
place to begin the transition of David’s responsibilities to 
each of the Segment Managers, MOT Managers, and 
Utility Managers. Upon HREL4C Award, he will begin to 
transition and will be 100% available before the start of 
construction where he will be on-site full-time. Prior to 
construction, David will assist with permitting efforts, 
facilitate constructability reviews, work closely with the 
Utility Coordination Manager to plan relocations, and 
coordinate with the ROW Acquisition Manager to 
prioritize and schedule acquisitions. He will maintain the 
schedule and supervise the QC Manager, subcontractors, 
and work in close collaboration with our General 
Superintendent to coordinate dedicated superintendents for 
each of the Project's main disciplines. David will report to 
the DBPM, frequently communicate with the DB 
Coordinator, and work hand-in-hand with our General 
Superintendent to oversee field operations.
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Figure 1. HRXP's Organizational Structure
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Mike Kling, PE 

LEAD BRIDGE DESIGN 
ENGINEER
Frank Kaul, PE

LEAD ROADWAY DESIGN 
ENGINEER

Jason Hodges, PE

LEAD UTILITIES DESIGN 
ENGINEER

Manoj Desai, PE

LEAD MOT ENGINEER
Mike Mueller

PAVEMENT DESIGN LEAD
Manuel Bejarano

LEAD DRAINAGE/
HYDRAULICS ENGINEER

Florin Braileanu, PE

NOISE ANALYSIS
Jull Gurak 

GEOTECHNICAL ENGINEER
Aaron Goldberg, PE (S&ME)

LEAD ITS/TRAFFIC DESIGN 
ENGINEER

Brad Slocum, PE

ENVIRONMENTAL DESIGN 
LEAD

Shelly Fisher

DESIGN SURVEY LEAD
Frank Wineinger, LS (PMI) 

*Additional design leads and 
support teams will be assigned 

to each work area/discipline on 
the Project.  

DESIGN QA/
QC

Ron Morris, PE

CORPORATE 
TECHNICAL 

SERVICES 
DIVISIONS & CONST. 

ENGINEERING 
SUPPORT

ENTRUSTED 
ENGINEER- 
IN-CHARGE

Santos Valladolid, PE

ENVIRONMENTAL 
MANAGER

Peggy Derrick (EA)

GENERAL SUPERINTENDENT
Jerad Arno

ROADWAY SUPERINTENDENT

BRIDGE SUPERINTENDENT

UTILITIES SUPERINTENDENT

ITS/ELECTRICAL 
SUPERINTENDENT

RAILROAD COORDINATION 
MANAGER

MOT SUPERINTENDENT

EQUIPMENT MANAGER

SURVEY MANAGER

SUBCONTRACTORS & DBE/SWaM 
FIRMS

SAFETY 
MANAGER

JV EXECUTIVE 
COMMITTEE

Jose Antonio Lopez-Monis 
Christian Tricoire 

Kevin Powell
Thomas Huet
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3.4 EXPERIENCE OF THE OFFEROR'S TEAM
HRXP brings a wealth of experience in relevant DB transportation projects, with experience delivering a combined estimated value of 49B+ worth of projects 
in North America. Lead Contractor and Lead Designer Work History Forms are provided in Appendix I and J, respectively. The table below showcases a few of 
the notable projects in which we have provided relevant design and construction experience on projects similar in nature to the HREL4C Project.
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HRBT Expansion, VA DB $3.3B • • • • IP        
New Champlain Bridge, QC DBFOM $2.5B • • •           
I-595 Corridor Improvements, FL  DBFOM $1.2B •          
Northeast Anthony Henday Dr., AB DBFOM $1.1B • •          
M4 Smart Motorway, UK DB $857M • IP        
SH 288 Toll Lanes, TX DBFOM $840M • IP         
US 181 Harbor Bridge Replacement, TX DBOM $802M • • IP         
Ohio River Bridges, KY/IN   DBFOM $763M •          
I-405 Renton to Bellevue, WA DB $710M • IP          
COS A355 Motorway, FR DBFOM $649M • IP       
Project Neon, NV  DB $600M •          
I-4/Lee Roy Selmon Crosstown, FL  BB $600M •           
U.S. 50 Multimodal Corridor, CA DB $430M • IP         
S. Ohio Veterans Memorial Hwy, OH DBFOM $439M •      
I-95 Fredericksburg Extension, VA DB $291M • IP          
Rodanthe Bridge, NC  DB $155M • IP       
Winston-Salem Northern Beltway, NC DB $140M •         
I-15/CC 215 Interchange, NV  BB $100M •          
I-80 Robb Drive to Vista Blvd., NV DB $72M •       

Having the same contractors complete the concurrent 
operations on both the HREL4C Project and HRBT 
Expansion will provide continuity and efficient 
coordination—ensuring both projects stay on track 
without issues. 

 Work History Form Project
IP In Progress

LEGEND

SHARED TEAM 
EXPERIENCE

$14B+
Total value of 

infrastructure projects 
delivered together 
throughout North 

America

8



SECTION 3.5
Project Risks



9

1

2

3

3.5 PROJECT RISKS
HRXP has reviewed the available information, held 
risk workshops, visited the Project area during various 
traffic conditions, spoken with our crews presently 
constructing the HRBT Expansion project, and jointly 
evaluated the major Project risks. 
While the significant amount of coordination required 
with the adjacent HRBT Expansion project would 
typically pose a critical risk, our key firms' involvement 
in both projects provides continuity between them, thus 
mitigating this potential risk while reducing potential 
construction staging conflicts, ensuring seamless 
coordination of lane shifts/closures, and maximizing 
schedule and cost synergies between the projects. In 
addition, HRXP will have access to the HRBT project 
team during the life of both the HREL4C and HRBT 
projects to coordinate design and construction efforts 
and provide consistency in documents submitted to 
VDOT and stakeholders, while sharing critical risk 
aspects and general lessons learned. 
Critical Project Risks
Projects of this size and complexity carry multiple 
risks, varying in occurrence probability and impact 
severity. Based on the available information and our 
knowledge of the Project corridor and stakeholders, we 
analyzed several high-level Project risks including:

 ◆ External stakeholder involvement, including 
regulatory permitting agencies, utility service 
providers, and local government entities

 ◆ Property acquisitions
 ◆ Existing bridge rehabilitation
 ◆ Construction staging, constructability, and required 
temporary works

 ◆ Historic resource and open space impacts
Upon evaluating all potential risks, we identified the 
following three critical risks that can substantially 
impact the Project if not eliminated or mitigated:

Right-of-way (ROW) acquisition, specifically 
the single-family full displacement

The regulatory permitting process plus 
potential permit requirements

Critical utilities, especially the existing 
Dominion Energy aerial transmission line on 
the south side of eastbound I-64

These risks have been identified as critical for several 
reasons, including the severity of impacts to design 
and construction such as constructability, staging and 
temporary works, schedule delays, and the potential to 
be on the critical path. These risks are also considered 
critical because of the number of unknowns carried by 

the risk (e.g., utility requirements; property negotiations 
outcome; regulatory permit impacts and requirements), 
the involvement and decision making of external 
stakeholders (e.g., property owners, utility providers, 
agency regulators) necessary to assess, mitigate and close 
the risk, and because control of the risk does not rest 
with HRXP or VDOT, but with external stakeholders. 
In addition, these risks are interrelated. For example, 
regulatory permitting can impact design and construction 
considerations which in turn may exacerbate risks 
associated with utility requirements. Failure or delay in 
acquisition of the full displacement property may require 
changes to the bridge design which can impact regulatory 
impacts and requirements.

1 ROW ACQUISITION 

Risk Identification  
The current concept plans indicate the need to acquire 
57 parcels of ROW including one full displacement 
of a single-family residence and ten partial fee-takes. 
Additional permanent drainage, temporary construction, 
and utility easements are also required. The full 
displacement is a significant risk on any infrastructure 
improvement project due to the number of details 
and requirements of the relocation that could result 
in impacts. Discussing the relocation with the family, 
selecting a new property location, negotiating fair 
market value plus impact value, and possible relocation 
assistance are all part of the delicate displacement and 
relocation process that present unknown issues and lack 
of control in the outcomes.

Why the Risk is Critical
Acquiring partial fee-takes, especially during full 
acquisition and displacement, exposes the Project to 
several unknowns and associated impacts that can 
affect the Project’s early stages into construction. The 
displacement process not only involves the acquisition 
of the property and relocation of the family, but then 
also involves investigations, testing, and procedures 
to ensure the property is not encumbered by any 
existing environmental constraints (e.g., asbestos, lead, 
soil contamination from USTs), and finally the safe 
demolition and preparation of the property for use in 
the Project. This property location is also critical to the 
design and construction of the westbound Hampton 
River Bridge widening and reconstruction. Without 
the acquisition, the proposed bridge improvements, as 
currently conceptually designed, cannot be finalized 
through the design process, nor constructed. This ROW 
acquisition risk critically exposes the Project to multiple 
impacts that will directly affect the overall outcome, 
schedule, plan, and potentially budget.
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Potential Impacts from the Risk
There are multiple steps to the partial fee-take process, 
but more specifically, with the full displacement of the 
single-family residence. Each of these steps can impact 
the Project at multiple points including:
Schedule Delays: The relocation process can delay 
construction and the process for the design of the 
improvements impacting the property. The process 
can also impact the schedule for acquiring the 
necessary regulatory permits for the Hampton River 
Bridge rehabilitation. The scheduling risk can also be 
contingent on obtaining City permits and the need for 
possible enforcement of imminent domain by VDOT.
Design Solutions: The current proposed design 
solution is contingent on the acquisition of this 
property. Should the acquisition process not be 
successful, a new design would be required, unless 
imminent domain is utilized as a last resort. The 
failure of the negotiation process, or use of imminent 
domain, will not be realized until well into the final 
design process. The restart of design along with a new 
design solution would impact completed, in-progress, 
and future Project components.
Construction Staging and Operations: The property 
location is critical to the widening and rehabilitation 
of the westbound Hampton River Bridge. Specifically, 
the current plan calls for new bridge foundation and 
substructure in the location of the property’s driveway, 
along with the bridge widening overhang significantly 
encroaching over the property. Without the acquisition 
of the property, construction access will not be 
available, foundations cannot be constructed, and the 
constructability of setting of associated superstructure 
units may not be possible.
Regulatory Permitting Impacts: The Hampton 
River Bridge improvements will require regulatory 
permits to be secured prior to construction, which 
are contingent on the alignment and geometry of the 
proposed improvements, specifically in identifying 
and quantifying new in-water foundations and 
substructure units, along with their disturbances and 
impacts to regulated areas. Failure to acquire this full 
displacement and the other partial fee-takes associated 
with bridge reconstruction will require redesign of the 
bridge alignment and geometry, and a reassessment 
of regulatory impacts. Depending on when this occurs 
in the permitting process, the redesign may require 
revisions to the permit documents, delay approvals, or 
require a modification to the approved permit.

HRXP's Mitigation Strategies
Modifying the Alignment/Other Design 
Optimizations: The first mitigation strategy analyzed 
would be possible alternative alignment and bridge 

reconstruction solutions to avoid the full displacement of 
the single-family residence. A potential alternative bridge 
reconstruction solution would be holding the outside, 
existing northerly limits of the existing westbound 
Hampton River Bridge and moving the widening to the 
inside of the bridge, closer to the eastbound structure. 
Other strategies can include moving the proposed 
substructure and foundation out of the driveway, where 
it is currently planned, then investigating a partial fee-
take to account for the widened bridge overhang. The 
investigation would include review of City zoning and 
planning requirements for minimum required lot sizes.
Proactive Coordination: If the full-displacement could 
not be eliminated via redesign, to ensure that the ROW 
acquisition, relocation of the single-family residence, and 
the relocation/adjustment of utilities are not a risk to the 
schedule, we will be proactive on addressing these two 
areas and will determine the engineering necessary to 
advance the design. As a first step, we will integrate these 
items into the overall project schedule to establish the 
critical path. The ROW requirements will be shown in 
groups of parcels needed to open specific areas for utility 
relocation construction and early roadway construction 
items. Our focus will be on the longest lead time items 
which are the acquisitions and relocation of families 
and businesses at the western end of the Hampton River 
crossing. As the family home is a total acquisition, 
we would process an early plan submission to obtain 
ROW approval to advance the acquisition. Additional 
ROW plan submissions would be prepared based on 
constructability and construction staging needs. We will 
maintain regular communication with property owners 
on design and construction development. Our dedicated 
ROW Acquisition Expert, Bowman, will facilitate this 
proactive coordination along with the preparation of the 
required acquisition documents.
Sequencing: The sections would be linked to 
coordination with construction operations, construction 
staging or utility relocations work segments. This 
sequencing would include segments such as the other 
bridge crossings where there are only a couple of parcels 
to acquire to allow that work. Our team's planning for the 
ROW activities and by using our resources will make this 
an area of work controlled for the best result.
Scheduling Strategies: As early as the RFP phase, and 
continuing through the design phase, we will explore 
schedule strategies to mitigate the risk by looking into 
opportunities to prioritize early works in other areas to 
allocate more time for the acquisition process if possible. 
The baseline schedule will include ROW activities 
with realistic durations based on the type of acquisition 
and our experience. We will conduct early one-on-one 
meetings with property owners upon NTP to ensure that 
all needs are accommodated as efficiently as possible in 
our design and construction solutions.
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Role of VDOT and Other Agencies
Early coordination between VDOT and each of the 
property owners with partial fee-takes, and especially 
full displacement, will be key in the design decision 
making process and the evaluation of the risk associated 
with the full displacement acquisition. HRXP will lead 
coordination efforts and will work with VDOT and the 
property owners collaboratively during the acquisition 
process based on the early discussions had by VDOT 
with the property owners, while keeping VDOT 
involved in the taking process.

PROVEN SUCCESS
On HRBT, the team's goal was to eliminate all impacts 
to the ROW and private properties. As a result of a year 

of planning and an enhanced horizontal alignment,  
which combined roadway widening with sound wall 

construction, major construction impacts were limited 
to one side of the widening. This approach resolved and 

avoided 99% of the ROW conflicts, eliminated ROW 
acquisitions, accelerated the permitting process, reduced 
the number of long-term traffic shifts needed to perform 

work, which increased mobility through the corridor, and 
enhanced the public's perception of the project.

2 Regulatory Permitting

Risk Identification
On any large transportation project, regulatory 
permitting is generally one of the highest risks, and 
largest unknowns, especially on projects like HREL4C 
that involve multiple sensitive receptors including 
protected waters, historic features, or open spaces. 
The Project will require securing multiple regulatory 
permits, with the majority required for the Hampton 
River Bridge improvements, due to its unavoidable 
impacts to both tidal and non-tidal streams and 
wetlands. The Hampton River is a tidal and navigable 
waterway which triggers additional permitting 
requirements for temporary and permanent in-water 
work and disturbances. Securing these permits, and 
the potential requirements of the permits proper, 
present multiple risks including schedule delays, 
scope changes, constructability, construction staging 
and operation impacts, risks associated with external 
stakeholder input, and potential design risks. There 
is also a risk of the delay in the approval of proposed 
construction means and methods or permit documents. 
Construction of new bridge foundations and 
substructures will create unavoidable permanent 
disturbances. Pile driving activities will result in sea 
bottom disturbance as well as acoustic disturbances 
to marine wildlife. Temporary disturbances are 
expected to include moorings for work barges and 

other construction watercraft. Channel dredging of the 
Hampton River for watercraft and material transport to 
and from the work site may also be required. This would 
increase regulatory disturbances and would require 
additional permits, entail requirements that are conditional 
to the permit approvals, or necessitate the construction of 
potential physical mitigation improvements. 
Temporary permits and temporary in-water impacts 
are also expected for the upfront marine geotechnical 
exploration program which will be performed to 
determine bridge foundation requirements. Total physical 
disturbance area and new impervious area resulting from 
widening of the bridge, and I-64 proper, will present the 
need for stormwater management provisions along the 
corridor. The following temporary/permanent activities/
anticipated with bridge reconstruction carry multiple risks 
that could impact the Project such as:
1. Dredging: Dredging may be required for vessel access 

and staging from the downstream side of the Project 
area (from the Route 60 Bridge upstream to the I-64 
Bridge). Based on USACE navigation surveys, the 
navigation channel is maintained to -12 ft Mean Lower 
Low Water and terminates at the Route 60 Bridge. 
We anticipate conducting a bathymetric survey as 
early as possible to determine the water depths in 
the access areas and Project area. The survey data 
will be used to determine if dredging is required and 
to determine the volume of material to be removed. 
Any dredging required for access is considered new 
work dredging by the regulatory agencies and will 
require mitigation for bottom impacts. A benthic 
community assessment is needed to determine habitat 
value for mitigation. A sediment characterization 
(physical and chemical testing) will also be required 
to determine management/disposal options for the 
dredged material. The supplemental studies, dredged 
material management planning, mitigation planning, 
and permitting related to the dredging will impact cost 
and schedule.

2. Pile Driving, Marine Mammals, and Fish: If marine 
mammals (primarily dolphins) are seasonally present 
in the river, an Incidental Harassment Authorization 
(IHA) application may be required. The NOAA Office 
of Protected Species in Silver Spring determines 
the need for an IHA based on the marine mammals 
expected to be present in the Project area; the type, 
size, and quantity of piles to be driven; the pile 
driving method; and duration of pile driving. An IHA 
application can take 9-12 months for approval and 
issuance. On the HRBT Expansion and Parallel 
Thimble Shoal Tunnel projects, bubble curtains 
were utilized to successfully minimize underwater 
sound impacts to both marine mammals and fish 
during pile driving activities.



3. Time-of-Year-Restrictions (TOYR) for 
Anadromous Fish: The TOYR for anadromous 
fish migration and spawning is February 15 through 
June 30. In the James River and tributaries below 
the Route 17 crossing, no TOYR is necessary 
unless the project spans the width of the river/
tributary and significantly impedes fish passage. 
The Hampton River is narrow in the vicinity of the 
Project, and the bridge construction activities are 
likely to occupy the width of the river. 

4. Submerged Aquatic Vegetation (SAV): It will 
be necessary to confirm that SAV is not present 
in the area or adjacent areas. If SAV is present, 
a mitigation plan will be required for any SAV 
removed for construction activities (e.g., dredging 
access areas, staging areas, installation of bridge 
piles/trestles). Turbidity during dredging or 
construction will need to be monitored to confirm 
minimal sedimentation on adjacent SAV beds.

5. Availability of Nutrient and Mitigation Credits: 
There are several planned and ongoing projects 
in the Hampton Roads region. The availability 
of nutrient and mitigation credits (and mitigation 
options) for the James River and Lower James 
River watershed may be limited. Mitigation needs 
should be assessed early to allow sufficient time to 
identify options. Permits will not be issued until 
mitigation requirements are satisfied.

6. Geotechnical Borings: A Nationwide Permit #6 
will be required for in-water geotechnical borings. 
This permit will require 60 to 90 days for issuance.

7. Unexploded Ordinance (UXO): The presence 
of UXO within the Project limits, and possibly 
along the marine construction watercraft routes is 
a potential hazard. The presence of UXO is a result 
of the naval activity within the region. 

The Hampton River Bridge improvements will require  
Federal and state regulatory construction permits and 
other municipal or county approvals. We anticipate 
Federal agency permits from the USACE Regulatory 
Branch, USFWS, NOAA Fisheries, USEPA, and 
USCG (bridge permit, of which the Project may 
be exempt). Commonwealth Agency permits are 
anticipated from VDEQ, VMRC, and VDHR.

Why the Risk is Critical
The process of working with multiple permitting 
agencies can result in an increased opportunity for 
additions or modifications to the environmental 
commitments included in the NEPA documents. There 
is potential for significant cost increases to permit 
and/or mitigation, as well as Project delays due to 
the application review and re-submission periods. 
Additionally, because this Project includes a major 
water crossing, most of the new disturbances will be 

in the vicinity of wetlands protected areas, requiring 
permits before the start of any construction. USACE, 
VDEQ, and VMRC will each require separate public 
notices as part of their permitting process. 
Potential Impacts from the Risk

Scope Changes: During the permitting process, there is 
always a strong possibility that agencies will introduce 
significant new impacts to the scope. These impacts 
originate from the required coordination with reviewing 
agencies or the extent of impacts to natural resources 
identified within the Project corridor in the NEPA 
documentation, as well as resources not identified in the 
NEPA documentation.
Schedule Delays: Schedule delays can occur during 
design or construction because of factors related to the 
regulatory permitting process. Schedule delays during 
the design phase, and subsequent delays to the start of 
construction, can result from one or a combination of 
the following causes:

 ◆ An extended process could occur due to multiple 
document comments and revision submissions, an 
extended public comment period, a significant number 
of public comments, regulatory agency coordination, 
and local stakeholder input requirements.

 ◆ Major design rework can be required as a direct result 
of regulatory agency non-approval or comments (e.g., 
an exceedance of permanent sea-bottom disturbances 
resulting from combined channel dredging and 
pile driving). Major design rework may also be 
necessary to address public comments received 
during the application public comment period, or 
local special-interest stakeholders’ comments related 
to disturbances to parks, recreational marinas, or local 
habitat. Rework delays the design schedule which 
may impact the schedule's critical path.

 ◆ Permanent disturbances required to be mitigated 
as part of the permit approval, or other permit 
approval conditions, such as monitoring of marine 
wildlife within the Project limits during high-impact 
construction operations can add time to the schedule, 
impact critical path construction, and require 
additional resources. Time of year restrictions also 
often result in in-water work being on the critical path 
or split into multiple seasons.

Construction Operations/Constructability/
Staging Impacts: Construction impacts can be 
realized during the permit application process, design 
process, or construction execution. The vetting of 
the regulatory permitting process, including permit 
approval, often yields comments or requirements that 
can limit disturbance areas/types, and/or implement 
time restrictions. Additionally, certain construction 
equipment may be prohibited, or required, as a 
condition of the permit. For example, pile driving may 
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be limited to drilling rather than impact hammer, or 
sound dampening requirements for limiting aquatic 
acoustical impacts. These limitations on disturbances 
and equipment can impact how the bridge construction 
is staged and where equipment and materials can 
be placed, stored, or laid. For instance, prohibition 
or limitation on in-water barges impacts the means, 
methods, and schedule for foundation construction 
and potentially superstructure beam lifts. Time of year 
restrictions can often result in in-water work being on 
the critical path or being split into multiple seasons 
(e.g., start in spring, skip summer, resume in fall), and 
also require additional considerations for weather, 
especially with in-water work and more critically, 
in-progress marine works that require temporary 
considerations or modifications for weather (e.g., 
foundation caisson top elevation for hurricane water 
elevations and wave actions).
Temporary and Permanent Design Impacts: 
Potential regulatory requirements will be considered 
early in the design process, including during pre-bid 
design. However, design impacts due to the regulatory 
permitting process can occur at any point during the 
permitting process until permits are secured. This 
includes design revisions that delay the design and 
construction schedule, change established geometry, 
material, location, or quantity for temporary or 
permanent conditions, or result in a change to 
construction staging or operations. Examples include 
changes to bridge foundation types, changes to bridge 
foundation numbers or locations, and restrictions on 
dredging depths and limits that could restrict barge 
operations for equipment and material transport along 
the river to the Hampton River Bridge.

HRXP's Mitigation Strategies
Mitigation strategies to control, reduce, or eliminate 
the risks associated with permitting include early 
identification of permits, analysis and optimization of 
temporary and permanent disturbances, and proactive 
coordination with permitting agencies. Early evaluation 
of construction operations, equipment, temporary work 
needs, and construction staging will also be necessary. 
HRXP's design and construction team members, 
including DM Mike Kling and CM David Barrier, 
bring recent experience securing the same permits from 
the same agencies required on HREL4C and on other 
projects within the Hampton area including the HRBT 
Expansion and the Parallel Thimble Shoal Tunnel. Our 
team also includes the same environmental firm, EA, 
that performed regulatory permitting services on the 
aforementioned projects along with the Elizabeth River 
Midtown Tunnel Expansion project for VDOT, also 
located in the Hampton Roads region. Environmental 
Manager, Peggy Derrick, has in-depth knowledge of 
the regulatory permitting requirements and advanced 
permitting work performed on the HRBT Expansion. 

Peggy and the team's efforts subsequently allowed HRBT 
construction to begin earlier than anticipated. Peggy also 
led regulatory permitting efforts on the Parallel Thimble 
Shoal Tunnel which required similar permits as HRBT 
and anticipated for HREL4C, including a USACE Joint 
Permit Application. The continuity of our team members, 
along with lessons learned from the HRBT Expansion, 
will assist with identifying, understanding, and controlling 
permitting risks. The continuity between projects and 
key staff carries relationships established with regulators 
that were formed during the previous projects' permitting 
efforts. These relationships will help us secure permits 
in a timely manner and reduce delays/issues. Additional 
mitigation strategies include:
Exploring design innovations or alternate means and 
methods (e.g., longer spans, top-down construction) 
to minimize in-water work and associated impacts to 
streamline the approval process during the RFP phase

Identifying all permits during the RFP phase and 
developing a realistic schedule that includes appropriate 
permit preparation and review times for each required 
permit and agency

Leveraging our team's proven success securing 
environmental permits in a timely manner on the HRBT 
Expansion project

Monitoring the progress of the permitting process on a 
weekly basis during weekly progress meetings

Engaging in early discussions with regulatory 
agencies to capture a complete understanding of their 
expectations

Analyzing options for combining multiple agency 
permits and reviews into a joint permit application, and 
joint public notices and meetings

Developing an Environmental Compliance Matrix 
to include all environmental commitments for the 
Project and strategies for avoiding/minimizing impacts 
to environmental resources; establish a program for 
monitoring, reporting, and tracking the environmental 
schedule and milestones

Proactively identifying the availability of nutrient and 
mitigation credits as soon as the RFP phase

PROVEN SUCCESS
On HRBT, the team successfully submitted and met 

Section 408 concurrence from the USACE to allow for 
marine and landside geotechnical borings in just three 
months and received approval to start work in just six 
months. Within the first 18 months, the team obtained 
necessary permits to start major marine activities, and 
successfully implemented sensitive species monitoring 

plans within the first 30 days to allow critical path work 
to proceed on schedule. The team's successful permitting 
coordination efforts resulted in starting construction two 

months ahead of schedule. 
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Role of VDOT and Other Agencies
HRXP will continue VDOT's ongoing coordination 
with regulatory agencies and permitting stakeholders 
and take the lead on coordinating and securing permits 
upon Project Award. We will look for VDOT to 
support our team in coordinating and communicating 
with regulatory agencies. VDOT’s assistance with 
arranging meetings, determining permit application 
status, and providing early and open feedback from the 
agencies will also aid in minimizing schedule delays 
and redesigns. In addition, the early coordination 
between VDOT and the regulators performed prior 
to and during Project procurement, specifically the 
continuity of relationships, previous discussions, and 
action items, will be integral to securing the necessary 
permits. Early discussions and coordination will aid in 
our understanding of regulator concerns, specifically 
with respect to in-water impacts resulting from the 
Hampton River Bridge rehabilitation. A significant 
benefit of our team is that the same contractors have 
worked with VDOT and with the same agencies on the 
HRBT Expansion project to address similar challenges. 
We know the regulators’ roles and how we fit into the 
process. HRXP will build on these established working 
relationships by communicating early and often to 
make proactive critical decisions.

3 Utilities (Relocations, 
Coordination, Acceptance)

Risk Identification
Utility facilities located within the Project boundary 
include power, telephone, gas, cable TV, independent 
telecommunication lines, and water and sanitary 
sewer facilities. Two utilities that will impact the 
approach and execution of the Hampton River Bridge 
reconstruction are the existing Dominion Energy 
aerial transmission line and existing communication 
conduits. The Dominion Energy line crosses I-64 at 
South Boxwood Street then runs parallel along the 
south side of I-64 eastbound to North King Street. The 
existing communication conduits are a series of three 
conduits hung from the existing eastbound bridge deck 
or superstructure. These utilities are likely encumbered 
with several considerations and requirements, such as 
minimum clearances to permanent features, temporary 
clearances, restricted or prohibited outages, relocation 
requirements, and easement restrictions. These 
considerations can impact the Project throughout 
multiple stages.

Why the Risk is Critical
The risks associated with the Dominion Energy 
transmission line and communication conduits 
can result in several impacts that could control the 
design and/or construction of the proposed eastbound 

Hampton River Bridge replacement, the design and/
or construction of the South Boxwood Street Bridge 
replacement, and construction staging and operations 
for the I-64 eastbound widening between South King 
Street and South Boxwood Street. Similar to the ROW 
and regulatory permitting risks, it is difficult to identify 
or quantify the amount, time, severity, or duration of the 
potential impacts, due to the extensive involvement of 
third parties.

Potential Impacts from the Risk
Potential impacts include design and/or construction 
schedule delays, along with impacts to construction 
staging and means and methods such as low height 
cranes, boom swing constraints, and material laydown 
constraints. Permanent improvement design impacts 
include bridge girder depth or widening width 
modifications in consideration of the transmission lines, 
which could be critical to the Project. Extended submittal 
review durations could delay design approvals, access 
to the site, the procurement of long-lead items, and even 
redesign. The document submission process, including 
identifying responsible reviewers and the review duration, 
should be properly defined in the Utility Agreements and 
accounted for in the schedule. Design and construction 
delays can also occur as a result of utility providers' 
limited resources. Utility owners will often prioritize 
their internal resource efforts based on other third party 
or customer needs. For example, utility owners often 
prioritize their resources and needs for winter and 
summer storm damage over the needs of a construction 
project. Limitations in utility provider resources can 
also delay other critical components in the utility 
relocation process such as easement acquisition, and 
specialized construction activities such as cable splicing..
Coordination among multiple users can result in a linear 
construction window requiring facilities to be relocated 
in a sequence (e.g., power lines placed on poles prior to 
telephone or cable TV lines, thus delaying the schedule 
further.) Additionally, the discovery of unknown/
unforeseen utilities not shown in the reference documents 
can result in significant design and construction impacts 
that have domino effects. 

HRXP's Mitigation Strategies
Early identification, location, and communication with 
the utility providers will be critical in determining 
temporary and permanent relocation and construction 
requirements. For the Dominion Energy aerial 
transmission lines, in addition to early coordination 
and proactive communication to identify their design, 
relocation, and construction requirements, we will also 
investigate alternative horizontal roadway alignments 
for I-64 within the limits of the aerial transmission line, 
specifically focusing on the alignment for the Hampton 
River Bridge. We will analyze construction staging, 
construction operations, and innovative bridge designs 
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and construction techniques that would potentially 
minimize or eliminate temporary impacts. Additional 
mitigation measures include:

 ◆ Design Optimizations and Scheduling Strategies: 
We will evaluate different alignments, bridge types, 
and span arrangements that will meet the Project 
requirements and will look to reduce the number 
of utility relocations. The required relocations will 
be segmented based on the Project requirements 
and the utility companies’ criteria. These items 
will be factored into the master schedule and 
ROW acquisition timing. Our work plans and 
baseline schedule will incorporate third party 
requirements and constraints, submission and 
review periods, delivery times, and third party field 
crew availability. The schedule will include both 
design and construction related activities that impact 
any utility. This will be especially important for 
long-lead relocations such as the Dominion Energy 
powerlines to reduce the risk of delays that could 
impact the critical path. We will continue interacting 
with utility owners by providing them with the latest 
design information and communicating regarding 
design planning and construction.

 ◆ Early Utility Investigation and Relocation 
RFC Packages: Performing Level D and C 
SUE immediately at Contract execution, design 
kickoff, or during the RFP phase, can lead to the  
identification of additional utilities which can be 
further verified through Level B and A SUE during 
design development. Preparing and executing 
advanced utility relocation RFC packages before 
intensive construction work begins will allow 
utilities to relocated during the early stages of 
construction to avoid unexpected conflicts once 
construction operations are underway. 

 ◆ Utility Coordination Manager: We will assign 
a full-time Utility Coordination Manager and 
support team to ensure that effective management, 
collaboration, and information sharing takes place 
between all parties, including the design and 
construction teams, VDOT, and utility owners. 
The Utility Coordination Manager will lead the 
coordination of utilities, engaging utility owners as 
required to negotiate and finalize work agreements, 
and coordinating throughout design and construction 
until the construction of all utilities is complete. 

 ◆ Workshops: With concurrence from VDOT 
representatives, workshops will be scheduled 
to present utility owners with a design plan 
and schedule, allowing for their feedback to be 
incorporated into design packages, ensuring 
expectations are understood, and addressing the 
design packages in advance of submitting for 
approval. We propose holding a kickoff meeting 
with each third party to identify key personnel and 

the required submittals.
 ◆ Proactive Utility Owner Engagement: We will invite a 
utility representative from each utility provider to attend 
weekly progress team meetings, and to be available for 
coordination with our field staff. HRXP will identify 
utility conflicts as early as possible. If conflicts are 
identified, we will work with the utility owner and 
VDOT to develop a strategy to avoid disturbing the 
utility, to protect it, or relocate it. Comments received 
from third parties on the design will be formally recorded 
in writing. A written response will be provided for each 
corresponding comment and to confirm final resolution.

Role of VDOT and Other Agencies
The early coordination between VDOT and each of the 
utility providers will be critical in the identification and 
relocation process, especially with Dominion Energy. 
We will proactively engage and coordinate to understand 
Dominion Energy’s requirements and concerns regarding 
the aerial electrical transmission line, such that we 
can make early critical decisions regarding strategies, 
needs, in-depth risk evaluation, and solutions, to not 
only minimize or avoid impacts to the transmission line, 
but to also potentially develop an innovative solution 
to the Hampton River Bridge replacement that could be 
beneficial to the Project. To introduce key utility owner 
contacts and provide existing facilities information to 
the teams, it would be beneficial for VDOT to facilitate 
meetings with the appropriate utility providers during the 
RFP phase. We anticipate that the initial framework for 
utility relocation agreements will be developed between 
VDOT and utility providers prior to Contract Award. Draft 
agreement language will be beneficial in understanding 
utility provider requirements or constraints for the Project, 
as well as potential utility commitments made by VDOT. 
Upon Contract Award, our team will take the lead in 
developing final utility relocation schemes and finalizing 
relocation agreements. We will work collaboratively and 
proactively with VDOT and utility providers to facilitate 
the execution of the final agreements. Our experience has 
taught us that there could be significant value in VDOT 
continuing negotiations and coordination with critical 
utilities throughout the RFP phase and updating the 
proposer teams via addendum to streamline activities upon 
Contract execution.

PROVEN SUCCESS
On HRBT, the critical path work required the early 
coordination of utilities. Some utilities including the 

permanent Dominion power feed to the new tunnel and 
temporary feed for the TBM required up to 24 months 

of planning and relocations. By understanding the long-
lead times and working closely with Dominion Energy, 
the team was able to start the relocation and upgrade of 
the existing Dominion power facilities immediately after 

project award, thus reducing schedule risks.



APPENDIX A
3.2.4 Evidence of Joint 
Venture Approval



Email us!
Webpage: http://www.virginiadot.org/business/const/prequal.asp 

Notice:  This e-mail, together with any attachments, is confidential, intended only for the
named recipient(s) above, and may contain information that is privileged, attorney work
product or exempt from disclosure under applicable law. If you have received this message in
error, or are not the named recipient(s), please immediately notify the sender at and delete
this e-mail from your computer. Thank you.

---------- Forwarded message ---------
From: VDOT-Prequalification, rr <prequalification@vdot.virginia.gov>
Date: Tue, Jun 29, 2021 at 8:24 AM
Subject: Your assigned Joint Venture is JV102
To: <fgonzaleza@dragados-usa.com>, <CHRISTIAN.TRICORE@vinci-construction.com>,
<kpowell@flatironcorp.com>, Hernandez, Juan <jandresh@dragados-usa.com>, Mandy Nicholas
<amanda.nicholas@vdot.virginia.gov>, Harold Caples <harold.caples@vdot.virginia.gov>

DRAGADOS USA, INC
VINCI CONSTRUCTION GRANDS PROJETS
FLATIRON CONSTRUCTIORS, INC.
DODIN CAMPENON BERNARD SAS

Thank-you for submitting the Joint Venture Agreement for HAMPTON ROADS EXPRESS PARTNERS to
the Prequalification Office.

We have processed the paperwork to assign a JV number.
This Joint Venture is assigned the # JV102

Please feel free to contact me if there are any concerns.

Thank-you,
Kris Pyers
Prequalification Coordinator

Prequalification Office
Construction Division
Virginia Department of Transportation
1401 E. Broad Street, 12th Floor
Richmond, VA 23219

Kris Pyers, Coordinator: (804) 786-2938
Mandy Nicholas, Supervisor: (804) 371-2009
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APPENDIX B
3.2.6 Affiliated and 
Subsidiary Companies



ATTACHMENT 3.2.6 
State Project No. 0064-114-xxx, Contract ID C00117841DB11 

Affiliated and Subsidiary Companies of the Offeror 

DRAGADOS USA, INC. 
1 of 2 

Offerors shall complete the table and include the addresses of affiliates or subsidiary companies as applicable. By completing this table, Offerors 
certify that all affiliated and subsidiary companies of the Offeror are listed.  

 The Offeror does not have any affiliated or subsidiary companies. 
 Affiliated and/ or subsidiary companies of the Offeror are listed below. 

Relationship with Offeror 
(Affiliate or Subsidiary) Full Legal Name Address 

Ultimate Parent ACS Actividades de Construcción y Servicios, S.A. Avenida de Pío XII, 102, 28036 Madrid, Spain 

Direct Parent Dragados, S.A. Avenida del Camino de Santiago 50, 28050 Madrid, Spain 

Subsidiary Flatiron/Dragados LLC 500 North Shoreline Boulevard, Suite 500, Corpus Christi, Texas 78401 

Affiliate Blue Clean Water LLC 150 Meadowlands Parkway, 2nd Floor, Secaucus, NJ 07094 

Affiliate Drace Infraestructuras, S.A. Avenida del Camino de Santiago 50, 28050 Madrid, Spain 

Affiliate Drace Infrastructures USA LLC 810 Seventh Ave., 9th Floor, New York, NY 10019 

Affiliate Dragados Canada, Inc. 150 King Street West, Suite 2103, Toronto, Ontario M5H1J9, Canada 

Affiliate Dragados Construction USA, Inc. 810 Seventh Ave., 9th Floor, New York, NY 10019 

Affiliate Dragados Inversiones USA, S.L. Avenida del Camino de Santiago 50, 28050 Madrid, Spain 

Affiliate Geocisa USA, Inc. 810 Seventh Ave., 9th Floor, New York, NY 10019 

Affiliate Geotecnia y Cimientos, S.A. Avenida del Camino de Santiago 50, 28050 Madrid, Spain 

Affiliate gGravity, Inc. 810 Seventh Ave., 9th Floor, New York, NY 10019 

Affiliate J.F. White Contracting Company 10 Burr Street, Framingham, MA 01701 
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ATTACHMENT 3.2.6 
State Project No. 0064-114-xxx, Contract ID C00117841DB11 

Affiliated and Subsidiary Companies of the Offeror 

DRAGADOS USA, INC. 
2 of 2 

Relationship with Offeror 
(Affiliate or Subsidiary) Full Legal Name Address 

Affiliate JFW Solar, LLC 10 Burr Street, Framingham, MA 01701 

Affiliate JFWCC Corp. 10 Burr Street, Framingham, MA 01701 

Affiliate John P. Picone, Inc. 31 Garden Lane, Lawrence, NY 11559 

Affiliate JPP Plumbing, LLC 597 Fifth Avenue, Fourth Floor, New York, NY  10017 

Affiliate Lining Precast LLC P.O. Box 12274, Seattle, WA 98102; 810 Seventh Avenue, Ninth Floor, 
New York, NY  10019 

Affiliate McNeil Brothers, Inc. 6681 West Allison, Chandler, AZ 85226 

Affiliate Millbrook Riverside, LLC 100 Cambridge Street, Suite 2200, Boston, MA 02114 

Affiliate Newark Real Estate Holdings, Inc. 810 Seventh Ave., 9th Floor, New York, NY 10019 

Affiliate Prince Contracting, LLC 10210 Highland Manor Drive, Suite 110, Tampa, FL  33610 

Affiliate Pulice Construction, Inc. 8660 East Hartford Drive, Suite 305, Scottsdale, AZ 85255 

Affiliate Roadway Electric LLC 8660 East Hartford Drive, Suite 305, Scottsdale, AZ 85255 

Affiliate Schiavone Construction Co. LLC 150 Meadowlands Parkway, 2nd Floor, Secaucus, NJ 07094 

Affiliate Sussex Realty LLC 31 Garden Lane, Lawrence, NY 11559 

Affiliate Tecsa Empresa Constructora, S.A. Avenida Madariaga One – Fourth Floor, 48014 Bilbao, Spain 

Affiliate VIAS USA, Inc. 810 Seventh Ave., 9th Floor, New York, NY 10019 

Affiliate VIAS y Construcciones, S.A. Avenida del Camino de Santiago 50, 28050 Madrid, Spain 

Affiliate White Equipment Leasing Corp. 10 Burr Street, Framingham, MA 01701 
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ATTACHMENT 3.2.6 
State Project No. 0064-114-xxx, Contract ID C00117841DB11 

Affiliated and Subsidiary Companies of the Offeror 

VCGP
1 of 1 

Offerors shall complete the table and include the addresses of affiliates or subsidiary companies as applicable. By completing this table, Offerors 
certify that all affiliated and subsidiary companies of the Offeror are listed.  

 The Offeror does not have any affiliated or subsidiary companies. 
 X   Affiliated and/ or subsidiary companies of the Offeror are listed below. 

Relationship with Offeror 
(Affiliate or Subsidiary) Full Legal Name Address 

Ultimate Parent Company VINCI S.A 1 cours Ferdinand de Lesseps 
92500 Rueil-Malmaison - France 

Parent Company VINCI Construction  5 cours Ferdinand de Lesseps 
92500 Rueil-Malmaison - France 

Direct Parent Company VINCI Construction Major Projects 5 cours Ferdinand de Lesseps 
92500 Rueil-Malmaison France 

Active Subsidiary having joint 
officers with VINCI Construction 
Grands Projets 

VINCI Construction Grands Projets HELLAS SA 61-63, Evelpidon street
P.C. 11362 ATHENS GREECE

Active Subsidiary having joint 
officers with VINCI Construction 
Grands Projets 

JANIN ATLAS Inc. 8200 Boul. Décarie, Suite 200, Montréal, QC, H4P 2P5 

Active Subsidiary having joint 
officers with VINCI Construction 
Grands Projets   

VINCI Construction Grands Projets CANADA Inc. 333 Bay street-Suite 3400, Toronto, ON M5H 2S7, Canada 

For information, a complete list of all VINCI Group ’s entities worldwide is available on VINCI’s website here: 
 https://www.vinci.com/vinci.nsf/en/investors-composition-group.htm “ 
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ATTACHMENT 3.2.6 
State Project No. 0064-114-xxx, Contract ID C00117841DB11 

Affiliated and Subsidiary Companies of the Offeror 

1 of 1 

Offerors shall complete the table and include the addresses of affiliates or subsidiary companies as applicable. By completing this table, Offerors 
certify that all affiliated and subsidiary companies of the Offeror are listed.  

 The Offeror does not have any affiliated or subsidiary companies. 
 Affiliated and/ or subsidiary companies of the Offeror are listed below. 

Relationship with Offeror 
(Affiliate or Subsidiary) Full Legal Name Address 

Affiliate Flatiron Construction Corp. 385 Interlocken Cres., Suite 900, Broomfield, Colorado  80021 

Affiliate Flatiron Turner Construction of NY, LLC 375 Hudson Street, 6th Floor, New York, NY 10014 

Affiliate E.E. Cruz & Company, Inc. 16-16 Whitestone Expressway, 5th FL, Whitestone, New York 11357

Subsidiary Flatiron West, Inc. 385 Interlocken Cres., Suite 900, Broomfield, Colorado 80021 

Subsidiary FECO Equipment LLC 385 Interlocken Cres., Suite 900, Broomfield, Colorado 80021 

Subsidiary Flatiron Constructors Canada Limited 4020 Viking Way, Suite 210, Richmond, BC V6V 2N2 

Subsidiary Flatiron Equipment Company Canada Limited 5720 4 Street S.E., Calgary, AB T2H 1K7 

Affiliate Flatiron | Beaver, LLC 385 Interlocken Cres., Suite 900, Broomfield, Colorado 80021 

Affiliate Flatiron/AECOM, LLC 7852 South Elati Street, Littleton, CO 80120 

Affiliate Flatiron/Dragados LLC 500 North Shoreline Boulevard, Suite 500, Corpus Christi, Texas 78401 

FLATIRON CONSTRUCTORS, INC. 
1 of 1 
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ATTACHMENT 3.2.6 
State Project No. 0064-114-xxx, Contract ID C00117841DB11 

Affiliated and Subsidiary Companies of the Offeror 

Dodin Campenon Bernard 
1 of 1 

Offerors shall complete the table and include the addresses of affiliates or subsidiary companies as applicable. By completing this table, Offerors 
certify that all affiliated and subsidiary companies of the Offeror are listed.  

 The Offeror does not have any affiliated or subsidiary companies. 
 Affiliated and/ or subsidiary companies of the Offeror are listed below. 

Relationship with Offeror 
(Affiliate or Subsidiary) Full Legal Name Address 

Subsidiary Dodin Reunion 11 Rue Verlaine, 97420 Le Port, France 

Subsidiary Conception D’automates De Pilotage (Cap) 9 Rue Ernest Flammarion, Zac Du Petit Leroy, 
 94550 Chevilly, France 

Subsidiary Dodin Canada Inc. 333 Bay Street – Suite 3400 – M5h 2s7 
Toronto (Ontario) Canada 

Subsidiary Campenon Bernard Ingenierie 20 Chemin De La Flambere, 31300 Toulouse, France 

Subsidiary Gestion Dodin Campenon Bernard Inc. 8200 Boulevard Decarie – Suite 200 – H4p 2p5 
Montreal (Quebec) Canada 
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APPENDIX C
3.2.7(a) Primary Tier 
Debarment Forms



ATTACHMENT 3.2. 7(a) 

CERTIFICATION REGARDING DEBARMENT 
PRIMARY COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

I) The prospective primary participant certifies to the best of its knowledge and belief, that it and
its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency. 

b) Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection 
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or 
contract under a public transaction; and have not been convicted of any violations of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification, or destruction 
of records, making false statements, or receiving stolen property; 

c) Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated in 
paragraph I) b) of this certification; and 

d) Have not within a three-year period preceding this application/proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 
the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Dragados USA, Inc. 

Name of Firm 

June 29, 2021 

Date 

Executive Vice President 

Title 
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ATTACHMENT 3.2.7(a) 

CERTIFICATION REGARDING DEBARMENT 
PRIMARY COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective primary participant certifies to the best of its knowledge and belief, that it and
its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency. 

b) Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection 
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or 
contract under a public transaction; and have not been convicted of any violations of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification, or destruction 
of records, making false statements, or receiving stolen property; 

c) Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated in 
paragraph 1) b) of this certification; and 

d) Have not within a three-year period preceding this application/proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 
the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Sfgnature 

Flatiron Constructors, Inc. 

Name of Firm 

r;,/2 2/202 I
Date 

Senior Vice President, Operations 

Title 

r 
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APPENDIX D
3.2.7(b) Lower Tier 
Debarment Forms



ATTACHMENT 3.2.7(b) 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this

certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Signature Date Title 

Name of Firm 

6/4/2021 Sector Manager

Atkins North America, Inc.
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ATTACHMENT 3.2.7{b) 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 
the Offeror for contracts to be let by the Commonwealth Transportation Board. 

6/29/2021 President 

nature Date Title 

Quinn Consulting Services, Inc. 

Name of Firm 

D-
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ATTACHMENT 3.2.7(b) 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this

certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Signature Date Title 

Name of Firm 

EA Engineering, Science, and Technology, Inc., PBC

Vice President

Peggy Derrick

7 June 2021
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ATTACHMENT 3.2.7(b) 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this

certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Signature Date Title 

Name of Firm 

June 3, 2021 Principal, Sr. Project Manager, Right of Way

Bowman Consulting Group LTD

D-4



D-5



ATTACHMENT 3.2.7(b) 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this

certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Signature Date Title 

Name of Firm 

June 3, 2021 Managing Partner/Review Appraiser

APPRAISAL REVIEW SPECIALISTS, LLC.
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ATTACHMENT 3.2.7(b) 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this

certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Signature Date Title 

Name of Firm 

6-8-2021 Principal Engineer / Senior Project Manager

S&ME, Inc. 
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ATTACHMENT 3.2.10 
State Project No. [0000-000-000] 

SCC and DPOR Information 
Offerors shall complete the table and include the required state registration and licensure information. By completing this table, Offerors certify that 
their team complies with the requirements set forth in Section 3.2.10 and that all businesses and individuals listed are active and in good standing.   

SCC & DPOR INFORMATION FOR BUSINESSES (RFQ Sections 3.2.10.1 and 3.2.10.2) 

Business Name 
SCC Information (3.2.10.1) DPOR Information (3.2.10.2) 

SCC 
Number 

SCC Type of 
Corporation 

SCC 
Status 

DPOR Registered 
Address 

DPOR 
Registration 

Type 

DPOR 
Registration 

Number 
DPOR 

Expiration Date 

Dragados USA, INC. F1790874 Stock 
Corporation Active N/A N/A N/A N/A 

VINCI Construction 
Grands Projets (VCGP) F2020156 Foreign 

Corporation Active N/A N/A N/A N/A 

Flatiron Constructors, 
Inc. F1787565 Stock 

Corporation Active N/A N/A N/A N/A 

Dodin Campenon 
Bernard F2085027 Stock 

Corporation Active N/A N/A N/A N/A 

Atkins North America, 
Inc. F0488397 Stock 

Corporation Active 2318 Mill Rd., Ste. 1040, 
Alexandria, VA 22314 

Business Entity 
Registration  0407002314 12-31-2021

Atkins North America, 
Inc. F0488397 Stock 

Corporation Active 2001 NW 107th Avenue 
Miami, FL 33172 

Business Entity 
Branch Office 0411000676 2-28-2022

Quinn Consulting 
Services, Inc. 0492551-7 Stock 

Corporation Active 
1801 Pleasure House 
Road, Suite 101, Virginia 
Beach, VA 23455 

Business Entity 
Branch Office 0411001133 2-28-2022

McCallum Testing 
Laboratories, Inc. S5234440 

Limited 
Liability 

Corporation 
Active 

1808 Hayward Avenue, 
PO Box 13337, 
Chesapeake, VA 23325 

Business Entity 
Registration 0407003087 12-31-2021

EA Engineering, 
Science, and 
Technology, Inc. 

F0504268 Stock 
Corporation Active 

225 Schilling Circle, Ste 
400, Hunt Valley, MD 
21031 

Business Entity 
Registration  0407003756 12-31-2021

G-1
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ATTACHMENT 3.2.10 
State Project No. [0000-000-000] 

SCC and DPOR Information 

2 of 3 

SCC & DPOR INFORMATION FOR BUSINESSES (RFQ Sections 3.2.10.1 and 3.2.10.2) 

Business Name 
SCC Information (3.2.10.1) DPOR Information (3.2.10.2) 

SCC 
Number 

SCC Type of 
Corporation 

SCC 
Status 

DPOR Registered 
Address 

DPOR 
Registration 

Type 

DPOR 
Registration 

Number 
DPOR 

Expiration Date 

S&ME, Inc. F1154568 Corporation Active 620 Wando Park Blvd., 
Mt. Pleasant, SC 29463 

Business Entity 
Branch Office 
Registration  

0411001515 
2-28-2022

Precision 
Measurements, Inc. 

04504361 Corporation Active 629 Phoenix Dr., Ste. 
100, Virginia Beach, VA 
23452 

Business Entity 
Registration 

0407003345 12-31-2021

Precision 
Measurements, Inc. 

04504361 Corporation Active 11835 Canon Blvd #B-
103, Newport News, VA 
23606 

Business Entity 
Branch Office 

0411000292 02-28-2022

Bowman Consulting 
Group, Ltd. 04481982 Stock 

Corporation Active 
13461 Sunrise Valley 
Dr., Ste. 500, Herndon, 
VA 20171 

Business Entity 
Registration 0407003896 12-31-2021

Bowman Consulting 
Group, Ltd. 04481982 Stock 

Corporation Active 
3951 Westerre Parkway, 
Suite 150, Richmond, 
VA 23233 

Business Entity 
Branch Office 0411000610 02-28-2022

Appraisal Review 
Specialists LLC T0490682 LLC Active 

7288 Hanover Green Dr 
Mechanicsville, VA 
23111 

Appraisal 
Business 

Registration 
4008001735 4-30-2022

Mobility Title LLC S3819895 LLC Active N/A N/A N/A N/A 
Elliott Valuation & 
Consulting Services, 
LLC 

T0669434 LLC Active 
4445 Corporation Lane 
Ste 264, Virginia Beach, 
VA 23462 

Appraisal 
Business 

Registration 
4006001888 9-30-2022
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ATTACHMENT 3.2.10 
State Project No. [0000-000-000] 

SCC and DPOR Information 

3 of 3 

DPOR INFORMATION FOR INDIVIDUALS (RFQ Sections 3.2.10.3 and 3.2.10.4) 

Business Name Individual’s Name 

Office Location 
Where Professional 

Services will be 
Provided 

(City/State) 

Individual’s DPOR 
Address 

DPOR 
Type 

DPOR Registration 
Number 

DPOR Expiration 
Date 

Dragados USA, Inc. Santos Valladolid 
Garcia Norfolk, VA Miami Beach, FL PE 0402058983 04-30-2022

Atkins North 
America, Inc. 

Michael James 
King Princeton, NJ Short Hills, NJ PE 0402057570 03-31-2023

Quinn Consulting 
Services, Inc. 

Anthony J. 
Kondysar 

Virginia Beach, 
VA 

Williamsburg, VA 
23185 PE 0402021246 05-31-2023
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SCC EVIDENCE

Dragados USA, Inc. 
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VINCI Construction Grands Projets, Inc. (VCGP)
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Flatiron Constructors, Inc. 
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Dodin Campenon Bernard, Inc.

 
CERTIFICATE OF GOOD STANDING 

 

  
I Certify the Following from the Records of the Commission: 
 

That Dodin Campenon Bernard Inc., a corporation incorporated under the laws of 
VIRGINIA, is authorized to transact business in the Commonwealth of Virginia; 
 

That the corporation obtained a certificate of authority to transact business in Virginia 
from the Commission on March 1, 2018; and 
 

That the corporation is in good standing in the Commonwealth of Virginia as of the 
date set forth below. 
 

Nothing more is hereby certified. 
 

 

 

Signed and Sealed at Richmond on this Date: 

May 14, 2021 

 
Bernard J. Logan, Clerk of the Commission 

 

 
CERTIFICATE NUMBER :  2021051415874357 
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Atkins North America, Inc.
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Quinn Consulting Services, Inc. 

 
CERTIFICATE OF GOOD STANDING 

 

  
I Certify the Following from the Records of the Commission: 
 

That QUINN CONSULTING SERVICES INCORPORATED is duly incorporated under 
the law of the Commonwealth of Virginia; 
 

That the corporation was incorporated on October 24, 1997; 
 

That the corporation’s period of duration is perpetual; and 
 

That the corporation is in existence and in good standing in the Commonwealth of 
Virginia as of the date set forth below. 
 

Nothing more is hereby certified. 
 

 

 

Signed and Sealed at Richmond on this Date: 

August 21, 2020 

 
Bernard J. Logan, Interim Clerk of the Commission 

 

 
CERTIFICATE NUMBER :  2020082114846947
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McCallum Testing Laboratories, Inc.
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EA Engineering, Science, And Technology, Inc.
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S&ME, Inc.
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Precision Measurements, Inc.

CERTIFICATE OF GOOD STANDING 

  
I Certify the Following from the Records of the Commission: 
 

That PRECISION MEASUREMENTS, INC. is duly incorporated under the law of the 
Commonwealth of Virginia; 
 

That the corporation was incorporated on July 24, 1995; 
 

That the corporation’s period of duration is perpetual; and 
 

That the corporation is in existence and in good standing in the Commonwealth of 
Virginia as of the date set forth below. 
 

Nothing more is hereby certified. 

Signed and Sealed at Richmond on this Date: 

December 8, 2020 

 
Bernard J. Logan, Interim Clerk of the Commission 

CERTIFICATE NUMBER :  2020120815222607 
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Bowman Consulting Group, Ltd.
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Appraisal Review Specialists LLC
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Mobility Title LLC
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Elliott Valuation & Consulting Services, LLC
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DPOR EVIDENCE

Dragados USA, Inc. 
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Atkins North America, Inc.
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Quinn Consulting Services, Inc.

COMMONWEAL'.fH .. of VKRGXNEA 
Dep�ion��!,��:;:::,�&t i�JJt1�;;,,. NUMBER 

0402021246 

BOARD FOR ARC HITECTS PROFESSIONALENGINEEHS LAND SURVEYORS CERTIFIED INTERIOR DESIGNERS 

' ..... ) ) ::���t:i�t1.�r�G�:�E
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L�g;�SE ' 

ANTHONY J KONDYSAR 
/ 3905 ST MARY'S CIRCLE 

< .W\4-LIAMSBURG, VA 23185 

Status can be verified at http://www.dpor.virginia.gov 

(SEE REVERSE SIDE FOR PRIVILEGES AND INSTRUCTIONS) ••■•1 •• COMMONWEALTH of VIRGINIA
a. • • Department of Professional and Occupational Regulation 

BOARD FOR APELSCIDLA 
PROFESSIONAL ENGINEER LICENSE 
NUMB.ER: .Q40202124P EXPIRES; 07-31-2022 

'tf :t�i��,1 !;!:11::://;li
Status can be verified athttp://www.dpor.virginia.gov 

g 
g 
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��

DPOR-PC (02/2017) 

DPOR-LIC (02/2017) 
(DETACH HERE) 
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McCallum Testing Laboratories, Inc.
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EA Engineering, Science, and Technology, Inc.
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S&ME, Inc. 

Precision Measurements, Inc.
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Bowman Consulting Group, Ltd.
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Appraisal Review Specialists LLC

Elliott Valuation & Consulting Services, LLC
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APPENDIX H
3.3.1 Key Personnel 
Resumes



ATTACHMENT 3.3.1

KEY PERSONNEL RESUME FORM

Brief Resume of Key Personnel anticipated for the Project. 
a. Name & Title: Russ Lauria, Senior Project Manager

b. Project Assignment: Design-Build Project Manager (DBPM)
c. Name of the Firm with which you are employed at the time of submitting SOQ: Dragados USA, Inc.

d. Employment History: With this Firm: 2 Years; With Other Firms: 40 Years
Please list chronologically (most recent first) your employment history, position, general responsibilities, and duration

of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, please list 
the history for those years you have worked. Project specific experience shall be included in Section (g) below):   
Dragados USA, Inc., Director of Operations/Senior Project Manager (11/2019 - Present): As Director of Operations/Senior 
Project Manager, Russ is responsible for overseeing overall project design and construction services for major projects in the eastern 
US undertaken by Dragados. Russ interacts with project owners throughout the duration of a project and is directly responsible for 
all aspects of construction, including the establishment of management systems, direct supervision of project management staff, pre-
construction services and estimating, design management, value engineering, scheduling, contract administration, and preparation of 
contractor’s quality control (QC) programs. Additionally, Russ is involved in the bidding/RFP phase on large DB projects, and will 
be an active participant in the RFP phase of the HREL4C Project. Russ’ experience on large, complex projects provides him with a 
deep understanding of how to manage goals, strategies and concerns regarding large-scale projects including avoiding and resolving 
disputes and coordinating required public outreach and public meetings.
Flatiron, Area Manager/Project Director, Southeast (11/2017 - 11/2019): As a Area Manager/Project Director with Flatiron, 
Russ served as the primary point of contact with clients on projects in the southeastern US. He oversaw on-site field operations 
and the daily design and construction activities required to successfully complete these projects. He was also responsible for cost 
management, estimating, value engineering, scheduling and contract administration, and oversaw utility coordinations, ROW, and 
safety, quality and environmental compliance.
Walsh /Archer Western Contractors, Project/Construction Manager (03/1999 - 11/2017): As a Project/Construction Manager 
with Walsh and Archer Western, Russ was directly responsible for all aspects of on-site construction operations, including the 
establishment of management systems, close supervision over projects in progress, direct supervision of project management staff , 
pre-construction services and estimating, design management, value engineering, scheduling, and the preparation of quality control 
programs. He also interacted with project owners throughout the duration of projects
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:
Utah State University/B.S./1979/Civil Engineering
f. Active Registration: Year First Registered/ Discipline/VA Registration #: N/A

g. Document the extent and depth of your experience and qualifications relevant to the Project.
1. Note your role, responsibility, and specific job duties for each project, not those of the firm.
2. Note whether experience is with current firm or with other firm.
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered for

evaluation.
(List only three (3) relevant projects* for which you have performed a similar function. If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.)
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project.

This project is the single largest transportation project in Georgia’s history and includes construction of 30 miles of reversible 
tolled express lanes and access points on I-75 and I-575 in metro Atlanta. Traffic control systems included automatic gating for 
the reversible lanes. A similar single-lane reversible facility continues along I-575 and reversible ramps providing connection 
to and from the I-285 general purpose lanes were also part of the proposed improvements. Russ managed the project from the 
initial pursuit through construction and led more than 700 design and construction professionals in the day-to-day engineering and 
construction of roadways, bridges, traffic operations and ITS, utility coordination, and environmental permitting and compliance. 
Russ He effectively managed tight schedules by utilizing a phased design and construction approach to secure approval of all 
required permits and 50 early work packages to allow construction to begin in 11 months from NTP. During the RFP phase, Russ 
led the development of alternative technical concepts (ATCs) that resulted in $110 million in savings to GDOT.

1. GDOT, I-75/I-575/I-285 Northwest Corridor (DB), Atlanta, GA, $647M
Name of Firm: Archer Western | Project Duration: 07/2013 - 11/2017 | Project Role: DB Project Manager
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This DB project reconfigured the existing I-85/I-385 interchange to a direct-connect, high-level flyover interchange. Project 
elements consisted of a new collector-distributor roadway, reconfiguration and replacement of ramps, construction of additional 
lanes, and resurfacing. Scope also included design and construction of 12 new bridges, and the rehabilitation of two existing 
bridges and retaining walls. As Project Director, Russ was the primary point of contact for SCDOT and was responsible for design, 
construction, and overseeing the on-site field operations of more than 225 construction and design professionals. He implemented 
an extensive MOT plan to manage 194,000 ADT. Russ coordinated all cost management, joint venture and SCDOT round table 
discussions, utility coordination, adherence to ROW limits, safety, environmental compliance and quality control. 

This project included replacing the existing I-95 Pearl Harbor Memorial Bridge with an extradosed concrete box girder structure 
which carries 10 travel lanes of I-95 over the Quinnipiac River and improving 7.2 miles of I-95. Work also included the 
reconstruction of the I-95/I-91/Route 34 interchange and bridge demolition. As Project Director, Russ was responsible for the 
oversight of all aspects of construction, including direct supervision of project management staff, value engineering, scheduling, and 
contract administration. He also oversaw permitting coordination efforts with the US Coast Guard for bridge demolition and 
erection and environmental permitting, regulations and approvals processes. Two major historical structures were within the ROW, 
resulting in significant delays, but Russ and his team were able to complete the project six months ahead of schedule. In addition, 
Russ worked extensively with utilities to avoid any delays to the project. Russ’ construction operations and excellent relations with 
the CTDOT and the Engineer of Record resulted in this project being recognized as one of five finalists for the ASCE Outstanding 
Achievement Award and was awarded the Grand Prize winner of the 2016 AASHTO America’s Transportation Award. 

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of
assignments, role, and the anticipated duration of each assignment.
Russ is currently available for the HREL 4C Project and will lead the bidding team and ATC development during the RFP phase.
He will seamlessly transition to the Project upon Contract Award.

◆ Tolling infrastructure
◆ Expansion of existing roadway

network
◆ Utilities coordination/installation
◆ Extensive TMP/MOT

◆ Owner/stakeholder coordination and
public relations

◆ Coordination with adjacent projects
◆ Interchange reconfiguration
◆ Permitting and environmental

◆ Urban corridor
◆ Innovative concepts
◆ Bridges over water
◆ Design-build delivery

RELEVANCE TO I-64 HREL SEGMENT 4C

◆ Expansion of existing roadway
network

◆ Utilities coordination/installation
◆ Extensive TMP/MOT

◆ Owner/stakeholder coordination and
public relations

◆ Coordination with adjacent projects
◆ Interchange reconfiguration

◆ Permitting and environmental
◆ Urban corridor
◆ Innovative concepts
◆ Design-build delivery

RELEVANCE TO I-64 HREL SEGMENT 4C

◆ Expansion of existing roadway
network

◆ Utilities coordination/installation
◆ Extensive TMP/MOT

◆ Owner/stakeholder coordination and
public relations

◆ Coordination with adjacent projects
◆ Interchange reconfiguration

◆ Permitting and environmental
◆ Urban corridor
◆ Innovative concepts
◆ Bridges over water

RELEVANCE TO I-64 HREL SEGMENT 4C

KEY PERSONNEL RESUME FORM | RUSS LAURIA (CONT.)

3. CTDOT, I-95 Pearl Harbor Memorial Bridge Replacement, B & E Multi-Phase, New Haven, CT, $810M
Name of Firm: Walsh | Project Duration: 08/2009 - 05/2011 | Project Role: Project Director

2. SCDOT, I-85/I-385 Interchange Reconstruction (DB), Greenville, SC, $231M
Name of Firm: Flatiron | Project Duration: 11/2017 - 03/2019 | Project Role: Project Director
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ATTACHMENT 3.3.1

KEY PERSONNEL RESUME FORM

Brief Resume of Key Personnel anticipated for the Project. 
a. Name & Title: Santos Vallodolid, PE, Senior Project Manager

b. Project Assignment: Entrusted Engineer in Charge (EIC)
c. Name of the Firm with which you are employed at the time of submitting SOQ: Dragados USA, Inc.

d. Employment History: With this Firm: 13 Years; With Other Firms: 5 Years
Please list chronologically (most recent first) your employment history, position, general responsibilities, and duration

of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, please list 
the history for those years you have worked. Project specific experience shall be included in Section (g) below):   
Dragados USA, Inc., Senior Project Manager, Design-Build Coordinator/Engineering Manager (02/2008 - Present): As 
Senior Project Manager Santos is responsible for cost control, project scheduling, Owner communication and coordination, 
executing contracts with subcontractors and vendors, making decisions on strategies for cost improvements, and overall job 
management. He is involved in major projects in the US for both Dragados USA and Prince Contracting LLC (wholly-owned 
subsidiary of Dragados USA). As Design-Build Coordinator/Engineering Manager, Santos’ responsibilities include design/
engineering management on multiple complex highway DB projects. He manages the design efforts on behalf of the DB Contractor; 
coordinates with the lead designer teams and construction staff to review project plans, requirements, and specifications; determines 
labor and equipment costs; and assesses project risks, logistics, and schedule. Santos works closely with the Lead Designer on 
DB projects to ensure that all engineering work for the Project is integrated, is in conformance with the Contract Documents, and 
otherwise delivers a safe, constructible, and functional Project
BOMA INPASA, Project Team Leader/Project Manager (02/2007 - 02/2008): As Project Team Leader, Santos’ primary 
responsibilities included managing a team of project managers, technicians, and engineers to carry out structural calculations and 
project site management. As Project Manager, Santos specialized in vertical building and civil engineering prestressed structures. 
He provided structural engineering, calculations, and design drawings for flagship projects including bridges, foundations, and 
underground structures .

e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization: Polytechnic University of Catalonia, Spain/
M.S./2005/Civil Engineering

f. Active Registration: Year First Registered/ Discipline/VA Registration #: 2018/Professional Engineer/No. 0402058983

g. Document the extent and depth of your experience and qualifications relevant to the Project.
1. Note your role, responsibility, and specific job duties for each project, not those of the firm.
2. Note whether experience is with current firm or with other firm.
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered for

evaluation.
(List only three (3) relevant projects* for which you have performed a similar function. If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.)
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project.

This DB project consisted of the design and construction of a new 16-mile four-lane, divided, limited-access highway including 
five new interchanges and 23 new bridges (five steel girder, 16 precast, one precast arch and one multi-plate culvert). Due to the 
size of the project there was significant coordination with multiple agencies. Maintenance of Traffic required coordination with 
local communities during road closures. Utility relocations required coordination with over 15 different utility owners for over 
130 relocations. There was also significant railroad coordination for construction of five bridges over rail tracks and coordination 
with Ohio EPA and USACE for both new and modified 401 and 404 permits. The project was completed within budget and ahead 
of schedule. Santos was responsible for on-site engineering management, in which he managed the design on behalf of the DB 
Contractor, design progress and coordination with the Owner, local agencies, design team, superintendents, and utilities. He also 
led the review of project plans, requirements, and specifications with the construction team. Santos worked closely with the Lead 
Designer to ensure that the engineering work for the project was fully integrated, in conformance with the Contract Documents, and 
otherwise delivered a safe, constructible, and functional project. Santos coordinated a team of project engineers, surveyors, and

1. ODOT, Southern Ohio Veterans Memorial Highway (DBFOM), Scioto County, OH, $645M ($439M DB scope)
Name of Firm: Dragados USA | Project Duration: 06/2015 - 12/2018 | Project Role: Engineering Manager/DB Coordinator
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cost controllers to start and keep the project on schedule, prepared accurate quantity takeoffs and compared estimates to determine 
potential design improvements, analyzed site conditions, and determined design adjustments and refinements to avoid major cost 
and time impacts. 

This DB project includes extending the existing express lanes north in Palm Beach County. One lane will be added and an HOV 
lane will be converted to create two express lanes in each direction.  The scope of work includes reconfiguration of the SR 808/
Glades Road Interchange to a Diverging Diamond Interchange (DDI). Additional project improvements include overhead 
sign structure installation, ITS express lane markers, new signalization, lighting, utility relocation and ramp signaling at five 
interchanges. To minimize noise disturbances to residents, shoulder-mounted sound barrier walls are being constructed along I-95 
northbound as well as ground-mounted sound walls adjacent to two other communities. The Clint Moore Road bridge over I-95 
is being reconstructed to improve clearance over I-95 travel lanes as well as widening at the Glades Road bridge over the South 
Florida Regional Transportation Authority (SFRTA) railroad tracks and Military Trail and the I-95 bridge over the C-15 Canal 
between Peninsula Drive and Linton Boulevard. As Senior Project Manager, Santos is responsible for all aspects of the design and 
construction, including cost control, schedule, safety, quality, and coordination with the Owner, stakeholders, and project team. 
He also provides senior oversight for and is involved with making or approving engineering decisions during construction and for 
ensuring that such decisions relating to one component are evaluated for impacts to the project as a whole.

This DB project extended the existing express lanes north in Broward County by adding one lane and converting the existing HOV 
lane to create two express lanes in each direction. Other work included installing ITS and tolling equipment, widening bridges, and 
installing noise barrier walls at locations along I-95 in both directions. Santos was responsible for on-site engineering management 
in which he managed the design on behalf of the DB Contractor and worked closely with the Lead Designer to ensure that the 
engineering work for the project was fully integrated, in conformance with the Contract Documents, and otherwise delivered 
a safe, constructible, and functional project. He oversaw design coordination for the project including design progress updates 
and coordination with the owner, local agencies, design and construction teams, and third parties/utility companies. Santos also 
supported construction staff in the review of project plans, requirements, and specifications; coordinated a team of project engineers, 
surveyors  and cost controllers to start and keep work on schedule; and analyzed site conditions and determined design adjustments 
and refinements to avoid major cost and schedule impacts.  

 

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of
assignments, role, and the anticipated duration of each assignment.
Santos is currently serving as the Senior Project Manager on the I-95 Express Lanes and Ramp Signals Phase 3B-2. Our team has
succession plans in place to ensure Santos is available full-time and 100% dedicated to the HREL4C Project upon execution and
through the full duration of design and construction until Final Acceptance of the Project. Santos will be on-site full-time from the
commencement of construction through Final Acceptance of the Project

◆ Utilities coordination/installation
◆ Extensive TMP/MOT
◆ Bridge construction

◆ Owner/stakeholder coordination and
public relations

◆ Permitting and environmental

◆ Innovative concepts
◆ Design-build delivery

RELEVANCE TO I-64 HREL SEGMENT 4C

KEY PERSONNEL RESUME FORM | SANTOS VALLODOLID, PE (CONT.)

3. FDOT, I-95 Express Lanes and Ramp Signals Phase 3A-2 (DB), Boca Raton, FL, $150M
Name of Firm: Dragados USA (Prince Contracting) | Project Duration: 01/2016 - 10/2019 | Project Role: DB Coordinator

3. FDOT, Interstate 95 (I-95) Express Lanes and Ramp Signals, Phase 3B-2 (DB), Boca Raton, FL, $148M
Name of Firm: Dragados USA (Prince Contracting) | Project Duration: 06/2019 - Present | Project Role: Senior Project Manager

◆ Tolling infrastructure
◆ Expansion of existing roadway

network
◆ Utilities coordination/installation
◆ Extensive TMP/MOT

◆ Owner/stakeholder coordination and
public relations

◆ Coordination with adjacent projects
◆ Interchange reconfiguration
◆ Permitting and environmental

◆ Urban corridor
◆ Innovative concepts
◆ Bridges over water
◆ Design-build delivery

RELEVANCE TO I-64 HREL SEGMENT 4C

◆ Tolling infrastructure
◆ Expansion of existing roadway

network
◆ Utilities coordination/installation
◆ Extensive TMP/MOT

◆ Owner/stakeholder coordination and
public relations

◆ Coordination with adjacent projects
◆ Interchange reconfiguration
◆ Permitting and environmental

◆ Urban corridor
◆ Innovative concepts
◆ Bridges over water
◆ Design-build delivery

RELEVANCE TO I-64 HREL SEGMENT 4C
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ATTACHMENT 3.3.1

KEY PERSONNEL RESUME FORM

Brief Resume of Key Personnel anticipated for the Project. 
a. Name & Title: Anthony Kondysar, PE, Quality Assurance Manager
b. Project Assignment: Quality Assurance Manager (QAM)
c. Name of the Firm with which you are employed at the time of submitting SOQ: Quinn Consulting Services, Inc.
d. Employment History: With this Firm: 5 Years; With Other Firms: 30 Years
Please list chronologically (most recent first) your employment history, position, general responsibilities, and duration of
employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, please list the
history for those years you have worked. Project specific experience shall be included in Section (g) below):
Quinn Consulting Services, Quality Assurance Manager (2015 - Present): Anthony provides professional services on both DB
and BB transportation and transit projects. He has held the positions of QAM, Design Engineer, Construction Manager, and Project
Manager. Anthony’s responsibilities as QAM have included supervision of QA inspection staff to verify all work and to perform the
testing of materials. He also monitors construction QC programs and ensures samples are performed in accordance with the contract
requirements and approved for construction (AFC) plans and specifications.
Virginia Port Authority, Project Manager (2007 - 2015): Anthony served as Project Manager for multiple building, waterfront, 
rail, pavement, and utility construction projects on Port Authority-operated shipping facilities in Norfolk, Portsmouth, and Newport 
News, VA. His key responsibilities included oversight and consultation on civil design, waterfront structural, hydrographic 
surveying, architecture, environmental, fender repair, pavement maintenance, and security fencing term contracts. Anthony 
represented the Port Authority’s interests on multiple major local infrastructure improvement projects.
Alpha Corporation, QAM/Project Manager (2004 - 2007): Anthony served as QAM/Project Manager for various projects with 
Virginia Port Authority. His responsibilities included the initiation and review of reports, correspondence and other communications 
required to maintain project schedules and budgets, identification of potential conflicts, and recommendation of cost-effective and 
timely solutions. Anthony was the liaison between the owner, contractor, and design team to optimize quality, schedule, and budget.  
He also reviewed change orders, claims, and schedule modifications in accordance with contract terms and negotiated costs for 
changes in scope.

e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization: Virginia Polytechnic Institute, Blacksburg,
VA/Bachelor of Science in Civil Engineering/1985

f. Active Registration: Year First Registered/ Discipline/VA Registration #: 1990/Professional Engineer/VA # 0402021246
g. Document the extent and depth of your experience and qualifications relevant to the Project.

1. Note your role, responsibility, and specific job duties for each project, not those of the firm.
2. Note whether experience is with current firm or with other firm.
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered for

evaluation.
(List only three (3) relevant projects* for which you have performed a similar function. If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.)
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project.

This project widens I-64 from approximately 1.15 miles west of Route 199 (Exit 234), to 1.05 miles west of Route 199, (Exit 242), 
extending the three-lane section of I-64 segment II west for approximately 8.2 miles. The improvements include adding a 12-foot-
wide travel lane and a 2-foot-wide shoulder in each direction. This work involves the pavement reconstruction of the existing 
lanes, repair and widening of four bridges, three major culverts, and the replacement of the two Queens Creek bridges. The I-64 
East off-ramp to Route 143 was reconstructed and a signalized stop was installed at the end of the ramp. This project also included 
sound wall installation, drainage improvements, stormwater management facilities, sign structure replacements, corridor-wide 
landscaping, MOT, work zone traffic control, and environmental monitoring. Anthony’s responsibilities include assuring the project 
is in compliance with contract documents, including the VDOT Minimum QA/QC requirements on DB projects. He manages all 
aspects of the QA program and directs inspections by QA inspectors and independent QA testing technicians. Specifically, Anthony 
monitors the implementation and functioning of the project-specific QA/QC Plan; chairs all preparatory meetings; initiates, 
distributes, and closes all project non-compliance reports (NCRs); oversees entries in the project Materials Book; approves project 
monthly payments; and maintains the project punch list.  By chairing preparatory meetings, Anthony actively partnered with VDOT 
and contractors to ensure all parties were aware of new upcoming work and the requirements necessary to complete the work. 

1. I-64 Capacity Improvements – Section III (DB) , York County, VA, $244M
Name of Firm: Quinn Consulting Services | Project Duration: 07/2018 - 12/2021 | Project Role: QAM
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Anthony proactively reviewed project documentation, such as source of materials and daily inspection reports, to ensure that all 
work conformed with contract documents and that non-conforming work was removed or repaired early in the construction process 
to prevent impacts to quality or schedule. 

The I-564 Intermodal Connector DB project provides a safe high-speed connection from the existing I-564 to Norfolk International 
Terminals and Naval Station Norfolk. The project includes approximately 2.82 miles of a new four-lane limited access highway 
with a reconfigured commercial vehicle inspection station for the naval station. Improvements consist of the construction of an 
interchange, bridges and local connectors, and SWM facilities. Anthony assisted and worked closely with the DB Contractor and 
the Eastern Federal Lands Division of the Federal Highway Administration (FHWA) in preparing and implementing a project-
specific QA/QC Plan that follows both the requirements set forth in VDOT’s Minimum Standards for QA/QC on Design-Build and 
PPTA Projects as well as the materials acceptance and payment provisions/procedures prescribed in the contract by the FHWA. 
Anthony partnered with FHWA, the Engineer-of-Record, and the CM to track all field design changes (FDCs), requests for 
information (RFIs), deficiencies, and non-conforming work (NCRs), and to ensure that all project changes were resolved such that 
they were agreed to by all parties. Anthony also coordinated all QA staff to ensure that QA inspectors and technicians were on-site 
to monitor and inspect all construction activities, including QC activities.

This project involved an operationally independent segment of the widening of I-64. The purpose of the widening was to provide 
immediate congestion relief to the roadway corridor. The improvements included addition of one 12-foot-wide travel lane and 
one 12-foot-wide shoulder in each direction, thereby widening a four-lane section to six lanes, using the existing interstate median 
to limit the amount of right-of-way required to construct the project. Anthony oversaw a team of independent QA inspectors and 
monitored the contractor’s QC team for compliance with both VDOT’s Minimum QA/QC Standards on Design-Build Projects and 
the project-specific QA/QC plan. Anthony performed all necessary QA functions, both in the field and in the office. Field work 
consisted of managing a team of inspectors for all aspects of the project and ensuring they were up to date on all approved project 
documentation. In the office, Anthony maintained the project materials notebook and attended preparatory and progress meetings to 
ensure open lines of communication with all project stakeholders.

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of
assignments, role, and the anticipated duration of each assignment.
Anthony is currently assigned to the I-64 Capacity Improvements Segment III project, which is scheduled for on-time completion in
December 2021. On the HREL4C Project, he will be available to be on-site full-time for the duration of construction operations.

KEY PERSONNEL RESUME FORM | ANTHONY KONDYSAR, PE (CONT.)

◆ Design-build delivery
◆ Project in close proximity to

HREL4C
◆ Improvements to local roadways

around major interchanges

◆ Coordination of QA inspectors and
technicians

◆ Adhered to the requirements set forth
in VDOT’s Minimum Standards for
QA/QC on DB/PPTA Projects

◆ Partnering with the owner, design
team, and construction team to track
FDCs and NCRs

◆ Bridge construction
◆ Monitored construction QC

RELEVANCE TO I-64 HREL SEGMENT 4C

3. I-64 Capacity Improvements – Segment I (DB), Newport News, VA, $101.5M
Name of Firm: Quinn Consulting Service | Project Duration: 09/2015 - 01/2018 | Project Role: QAM

◆ Design-build delivery
◆ I-64 improvements project for VDOT
◆ Adhered to the requirements set forth

in VDOT’s Minimum Standards for
QA/QC on DB Projects

◆ Oversaw independent QA inspectors

◆ Segment widening to provide
immediate congestion relief

◆ Monitored the contractor’s QC
program

◆ Attended meetings to communicate
effectively with project stakeholders

◆ Limited the amount of ROW
required to construct the project

◆ Performed all QC functions both in
the field and in the office

RELEVANCE TO I-64 HREL SEGMENT 4C

◆ Design-build delivery
◆ Similar in size
◆ I-64 improvements project for VDOT
◆ Similar QA/QC Plan requirements

◆ Widening/replacement of six bridges
◆ Partnering with VDOT and the DB

team
◆ Reconstruction of existing lanes

◆ Quality management of earthwork,
subgrade, asphalt paving, pavement
markings

RELEVANCE TO I-64 HREL SEGMENT 4C

2. I-564 Intermodal Connector (DB), Norfolk, VA, $92.5M
Name of Firm: Quinn Consulting Services | Project Duration: 01/2018 - 6/2021 | Project Role: QAM
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ATTACHMENT 3.3.1

KEY PERSONNEL RESUME FORM

Brief Resume of Key Personnel anticipated for the Project. 
a. Name & Title: Mike Kling, PE, PTOE, PMP, East DOT Alternative Delivery Manager
b. Project Assignment: Design Manager (DM)
c. Name of the Firm with which you are employed at the time of submitting SOQ: Atkins North America
d. Employment History: With this Firm: .5 Years; With Other Firms: 20.5 Years
Please list chronologically (most recent first) your employment history, position, general responsibilities, and duration of
employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, please list the
history for those years you have worked. Project specific experience shall be included in Section (g) below):
Atkins North America, East DOT Alternative Delivery Manager (01/2021 - Present): Mike is the Business Development,
Program Director and Project Manager for Alternative Delivery Projects for Departments of Transportation in the Eastern
US comprising a geographic region from Massachusetts to Georgia east of the Mississippi River. His responsibilities include:
alternative delivery project management, alternative delivery contract review, and independent technical and quality reviews
Kleinfelder, Inc., Mid-Atlantic Director of Transportation (04/2021 - 12/2021): Mike served as the Highway and Traffic 
Engineering Practice Lead, Civil Technical Quality Reviewer, and Business Development Manager for the Transportation Market 
comprising a geographic region from Connecticut to Virginia. His responsibilities included transportation Market/project business 
development, serving as the highway/roadway engineering technical lead on transportation projects, and facilitating technical and 
quality reviews for general civil engineering projects.
Mott MacDonald, LLC, Principal/Senior Associate (03/2010 - 04/2020): Mike held the roles of Unit Deputy Highway 
Engineering Practice Lead, Transportation Project Director, and Transportation Project Manager. His responsibilities included 
direct oversight of approximately 25-30 staff members, design and management of traditional bid-build and design build projects of 
varying complexities and contract values. He was also responsible for developing and maintaining standard engineering practices, 
standards, and technologies for highway/roadway engineering design, region wide, as the practice lead. 
Langan Engineering and Environmental Services, Project Manager (11/2005 - 03/2010): Mike was responsible for project 
management, technical oversight, and independent technical reviews for transportation improvement projects and private 
development projects requiring off-site roadway improvements.
Boswell Engineering , Senior Design Engineer/Project Engineer (06/2000 - 11/2005): Mike was responsible for the preparation 
of roadway, traffic, bridge, and drainage design and construction bid documents for roadway, intersection, and bridge projects. 
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization: New Jersey Institute of Technology,
Newark, New Jersey/Master of Science in Civil Engineering/2005/ Civil - Transportation Engineering
Stevens Institute of Technology, Hoboken, New Jersey/Bachelor of Engineering/2000/Environmental Engineering
f. Active Registration: Year First Registered/ Discipline/VA Registration #: 2017/Civil Discipline/VA # 0402057570

g. Document the extent and depth of your experience and qualifications relevant to the Project.
1. Note your role, responsibility, and specific job duties for each project, not those of the firm.
2. Note whether experience is with current firm or with other firm.
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered for

evaluation.
(List only three (3) relevant projects* for which you have performed a similar function. If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.)
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project.

This DB project involves the widening and expansion of I-64 from a two-lane cross section to a four-lane cross section between 
Settlers Landing Road in Hampton City to I-564 interchange in Norfolk, including the HRBT crossing across the Chesapeake 
Bay. Two new eastbound tunnels will be constructed, and the two existing tunnels will be converted to provide westbound traffic 
capacity. The project will provide two general purpose lanes and two HOT/Express Lanes in each direction. Mike worked with the 
HRCP team, comprised of the same JV entities that make up HRXP. As the Deputy Design Manager for “waterside” works during 
the pre-bid/tender phase and final design LNTP1, LNTP2 and LNTP3 commencement, Mike managed the new 41.5 twin bored 
tunnel alignment and construction, island expansion, reconstruction and circulation, new facility buildings, tunnel and island service 
utilities including a new electrical substation at Willoughby Spit, tunnel drainage, tunnel SCADA and ITS. He also coordinated 
with the design JV partner for design elements including marine trestle alignment with tunnel approach and tunnel alignment, 
marine trestle interface with island expansion, and survey. Additionally, Mike was responsible for the pre-bid design, ATCs, and 
proposal development. He oversaw the final design and the preparation and delivery of RFC design packages. Mike coordinated

1. I-64 Hampton Roads Bridge Tunnel (HRBT) Expansion (DB), Hampton & Norfolk, VA, $3.3B
Name of Firm: Mott Mcdonald | Project Duration: 02/2018 - 04/2020 | Project Role: Deputy Design Manager
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directly with the DB team’s (comprised of the same firms as HRXP) Regulatory Permitting Manager and with the Construction 
Manager for integration of constructability, temporary works, and construction means and methods. He prepared the design 
schedule, implemented the design quality program, coordinated with subconsultants to help achieve the team’s 32% DBE/SWAM 
goal, and managed the budget. 

This DB project includes a new, two-lane 39.5’ bored tunnel in the northbound direction and conversion of the existing tunnel 
to two-lane southbound direction operation. The project also includes marine trestle superstructure reconstruction and pile bent 
rehabilitation, portal island expansion and reconstruction, utility relocations, and tunnel support building construction. The project 
will improve safety and facility operations by removing one of the existing tunnel bottlenecks, and providing a true, directionally 
separated roadway along most of the facility’s 20-mile length. Mike served as the Highway/Civil Area Manager during the pre-bid/
tender phase and Design Manager for all design components during final design. He coordinated directly with the DB Contractor 
team, led by Dragados, Mike’s responsibilities included development of preliminary highway alignments, pavement assessment 
island circulation and reconstruction, tunnel support building layout, drainage design, and assessment of utilities. Responsibilities 
during final design included: management and oversight of all final design components in accordance with VDOT and FHWA 
standards; production and delivery of RFC packages; integration and coordination of constructability, temporary works, and means 
and methods; development and implementation of the design QA/QC program; development of regulatory permit documents for 
the Army Corps Joint Permit (including IHA and VDEQ permits) and the Hampton Roads Sewer Permit; and coordination with the 
CBBT District on design package reviews and technical engineering solutions. Mike was also responsible for the commercial and 
financial management of design services, design schedule preparation and management, subconsultant coordination inclusive of a 
6% DBE goal, and resource management.

As part of the DC Water Clean Rivers Program to eliminate combined sewer overflows, significantly increase sewer capacity, and 
improve water quality, the North East Boundary Tunnel included the construction of a 100-foot deep, 23-foot diameter CSO tunnel 
for five miles throughout the eastern Washington DC area. The DB project included significant ROW and permanent easement 
acquisitions, substantial reconstruction, improvements to arterial, collector, and local roadways, utility relocations, complex traffic 
control, construction staging, and road user safety and accessibility considerations. Mike was responsible for civil engineering 
components including roadway reconstruction, MOT and construction staging, utility relocations, and road user accessibility and 
safety. He developed detailed construction staging and MOT schemes, conducted initial traffic investigations required to support the 
staging schemes, designed preliminary roadway reconstruction, and identified preliminary utility relocations and design, including 
roadway drainage, roadway lighting, traffic signals, and private utility providers. MOT, construction staging, and identification 
of utility requirements were critical to developing the construction schedule, including potential early work packages. Mike’s 
responsibilities also included coordination efforts for the required transportation related work permits.

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of
assignments, role, and the anticipated duration of each assignment.
Mike has been committed to lead the design team during the RFP phase and will continue his involvement full-time to lead the
design efforts upon Contract execution. He will be available as needed during construction.

◆ Design-build delivery
◆ Major project for VDOT
◆ Part of the I-64 HREL Network

◆ HRXP is comprised of the same JV
team members

◆ Coordination with adjacent projects

◆ ROW acquisitions
◆ General Purpose & HOT/HOV lanes

2. CBBT Parallel Thimble Shoal Tunnel (PTST (DB), Virgnia Beach, VA, $760M
Name of Firm: Mott Mcdonald | Project Duration: 05/2015 - 04/2020 | Project Role: Design Manager

RELEVANCE TO I-64 HREL SEGMENT 4C

KEY PERSONNEL RESUME FORM | MIKE KLING, PE (CONT.)

◆ Located 12 miles east of the
HREL4C Project

◆ Highway realignment and bridge
rehabilitation

◆ In-water marine pile driving and
tidewater conditions

◆ Collaboration with Dragados
◆ Similar regulatory permits

◆ Coordinated with many of the same
utility providers (Dominion Power
and Verizon)

RELEVANCE TO I-64 HREL SEGMENT 4C

3. Northeast Boundary Tunnel (NEBT) (DB), Washington DC, $580M
Name of Firm: Mott Mcdonald | Project Duration: 08/2016 - 03/2017 | Project Role: Deputy Design Manager

◆ Relocation of critical utilities,
similar to the Dominion Power lines
constraining the EB Hampton River
Bridge reconstruction on HREL4C

◆ Significant number of ROW takings
and permanent easements

◆ Historic and sensitive receptors,
similar to those on HREL4C

◆ Complex MOT and construction
staging

RELEVANCE TO I-64 HREL SEGMENT 4C
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ATTACHMENT 3.3.1

KEY PERSONNEL RESUME FORM

Brief Resume of Key Personnel anticipated for the Project. 
a. Name & Title: David Barrier, Construction Manager

b. Project Assignment: Construction Manager (CM)
c. Name of the Firm with which you are employed at the time of submitting SOQ: VINCI Construction Grand Projets
(VCGP)
d. Employment History: With this Firm: 5 Years; With Other Firms: 8 Years

Please list chronologically (most recent first) your employment history, position, general responsibilities, and duration
of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, please list 
the history for those years you have worked. Project specific experience shall be included in Section (g) below):   
VINCI Construction LLC (100% owned subsidiary of VCGP), Deputy Construction Manager (04/2019- Present): David led 
the coordination for the environmental permitting during the LNTP phase of the HRBT Expansion project, and is currently Deputy 
Construction Manager on the $3.3B HRBT Expansion DB project.
VCGP, Bid Manager (2015- 2019): David participated in the bid processes for targeted projects in North America (Ottawa LRT 
DBFM project, HRBT Expansion project, etc.) with detailed technical and financial proposals. His responsibilities included contract 
negotiation with the client, leading a technical task force, legal, insurance, and financial coordination with support services, leading 
the estimating and procurement process, reviewing the design, and making technical decisions. 
Pomerleau Inc. (Montreal, Canada), Technical Construction Manager (2013-2015): David was responsible for managing 
construction methods for various projects of the firm (Burgoyne Bridge, Multi-Users Berth of Sept-Ile, etc.), providing technical 
assistance to construction sites during the execution phases for new bridge construction, bridge repairs, port and marine works, etc. 
David oversaw the foundations work, bridge piers, girder launch and installation of the arch and cables of a suspended bridge, wharf 
structure, marine works, and temporary works.
Pomerleau Inc. (Montreal, Canada), Construction Methods Engineer (2009-2013): David devised all the construction methods 
for the replacement of the deck of the existing Honoré Mercier’s bridge (Montréal), a $80M DB project. He also determined the 
construction methods and temporary works for the existing Champlain’s bridge rehabilitation (piers, pier caps, structural girders, 
etc.) over the St Laurent’s River. 
Bouygues TP (various locations), Project/Field Engineer (2007-2009): David was involved in various projects for the firm as a 
Project/Field Engineer. On the Tanger RORO Ferry Port in Tanger, Morocco, a $181M DB project, David oversaw construction 
works for the superstructures of the pre-cast concrete caissons of the new Tanger wharf. David supervised a team of 150 personnel, 
prepared necessary work plans, organized material and equipment supplies, managed subcontractors, and coordinated the operations 
with the offshore operations team. David served as Field Engineer on the Chong Ming Tunnel in Shanghai, China, a $224M project 
for a 4.66 miles-long twin-tube tunnel HKW-DSD Stormwater Drainage Tunnel in Hong Kong, China, a $121M DB project. 
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization: McGill University, Montreal, Canada/
General Management Diploma/2014 | Ecole Centrale Lyon, France/Construction Management/2006 (equivalent to a Master
of Science in Civil Engineering)
f. Active Registration: Year First Registered/ Discipline/VA Registration #: David with hold the DEQ , RFL ad ESCCC
certifications prior to the commencement of construction.

g. Document the extent and depth of your experience and qualifications relevant to the Project.
1. Note your role, responsibility, and specific job duties for each project, not those of the firm.
2. Note whether experience is with current firm or with other firm.
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered for

evaluation.
(List only three (3) relevant projects* for which you have performed a similar function. If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.)
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project.

The HRBT Expansion project, a $3.3B DB project, is currently in progress to increase tunnel and interstate capacity along 9.9 miles 
of I-64 between the cities of Hampton and Norfolk. It features the construction of new marine trestles totaling three miles long, 33
structures, new twin two-lane tunnels of 1.5 miles-long each bored under the Chesapeake Bay parallel to the existing tunnel, along 
with Interstate widening and reconfiguration to accommodate two general purpose lanes, one HOT/HOV lane with a 3-foot buffer, 
and one part-time hard running shoulder in the eastbound and westbound directions. The project is the largest project ever awarded

1. I-64 Hampton Road Bridge-Tunnel (HRBT) Expansion (DB), Norfolk and Hapton, VA, $3.3B
Name of Firm: VINCI Construction LLC | Project Duration: 04/2019 - Present | Project Role: Deputy Construction Manager
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by VDOT. During the LNTP phase, David led coordination efforts for environmental permitting. With David’s involvement, 
the team successfully gained the necessary approvals in order to start construction earlier than anticipated. He is currently the 
Deputy Construction Manager on this project for VDOT. His responsibilities include ensuring proper planning and procurement 
for construction works, preparing validation and contractual submittals, allocating proper resources for the start of the early work 
in four areas, as well as MEP and systems. David is managing field activities including MOT, safety, quality, utility coordination, 
and equipment resources. During the bid phase, he coordinated the estimate and procurement process for the development of the 
financial proposal and was involved in review and development of the design and technical decisions for the technical proposal. 
David will use the valuable experience gained on this connecting DB project for VDOT to effectively manage the construction 
process on HREL4C, ensure seamless coordination, and to maximize efficiences on both projects. 

The project consisted of replacing an existing two-lane bridge with a new 1,090-foot long highway bridge, a 7-span, 2-lane (one 
in each direction) structure. The bridge included a 410-foot long arch span over the river to connect the downtown core in Ontario, 
Canada over Highway 406 and Twelve Mile Creek Park. The scope of work also included lightweight fill approaches, demolition 
of the existing bridge, lighting and utilities, underground work, road work, and landscaping. The bridge steel structure was erected 
using the launching technique. David managed all the construction methods regarding bridge foundations, piers, girder launch, 
and the installation of the arch and cables of the suspended bridge. He also oversaw the demolition of the existing bridge. David 
supervised all construction field activities and subcontractors for demolition, streel structure installation, and cables installation. 
He provided technical assistance to the team throughout construction operations.The project was awarded the CISC-Ontario Steel 
Design Awards of Excellence – “Bridges” Category, in 2017. 

The Champlain Bridge spans the St. Lawrence River linking the Island of Montréal to the south shore. The bridge needed to be 
reinforced due to structural deterioration. The work involved heavy lifting of structural components, use of marine equipment to 
install large steel trusses under bridge, repairs of structural girders, piers (including submerged parts), expansion joints, piers caps, 
and concrete slabs. David was in charge of the design and construction methods for temporary access and trestles for the equipment 
and jack-up systems, and for the cofferdams under the bridge to allow for piers works in dry conditions. He oversaw the design of 
the temporary works to ensure deck replacement and steel beams strengthening, as well as working platforms and access towers for 
the workers. David coordinated construction means and methods and temporary works with the CM and Superintendent and was 
involved in day-to-day construction operations.

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.
David is currently serving as the Deputy CM on the adjacent HRBT Expansion. With the entire construction team now fully 
mobilized on HRBT, the HRCP Executive Committee has a plan in place to begin the transition of David’s responsibilities to each 
of the Segment Managers, MOT Managers, and Utility Managers. Upon HREL4C Project Award, he will be fully dedicated to his 
CM role and will be involved as early as the design phase. David will be 100% available to the HREL4C Project prior to 
commencement of construction and will be on-site full time during construction.

KEY PERSONNEL RESUME FORM | DAVID BARRIER (CONT.)

3. Champlain Bridge Rehabilitation, Montreal, Quebec, Canada, $180M | Name of Firm: Pomerleau Inc.
Project Duration: 2012-2014 | Project Role: Project Engineer - Construction Means & Method Engineer

◆ Design-build delivery
◆ Limiting impacts to a marine

environment

◆ Environmental permit coordination
◆ Complex logistics plan and site

coordination

◆ Bridge over water
◆ Temporary works

RELEVANCE TO I-64 HREL SEGMENT 4C

2. Burgoyne Bridge, Saint Catharines ON, Canada, $53M
Name of Firm: Pomerleau Inc. | Project Duration: 2014-2016 | Project Role: Technical Construction Manager

◆ Major design-build contract for
VDOT, adjacent to HREL4C

◆ Reconstruction and widening carried
out over Interstate 64

◆ Coordination with historical
properties

◆ Urban corridor connecting the cities
of Hampton and Norfolk

◆ Acquiring ROW and necessary
environmental permits, including
USCG, USACE, DEQ, and VMRC

◆ Common Executive Committee

◆ Interface and coordination with
adjacent projects

◆ Same construction firms that make
up HRXP are currently delivering the
HRBT Expansion project, ensuring
concurrent operations are seamless

RELEVANCE TO I-64 HREL SEGMENT 4C

◆ Highway project
◆ No disruptions to traffic
◆ Urban corridor

◆ Sequentially assembled structure for
enhanced MOT

◆ Bridge Construction over water

◆ Early east span opening for traffic
congestion relief

◆ Creative approach to bridge building

RELEVANCE TO I-64 HREL SEGMENT 4C
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APPENDIX I
3.4.1(a) Lead Contractor - 
Work History Form



ATTACHMENT 3.4.1(a)

LEAD CONTRACTOR  - WORK HISTORY FORM

(LIMIT 1 PAGE PER PROJECT)

a. Project Name &
Location

b. Name of the prime design
consulting firm responsible
for the overall project
design.

c. Contact information of the Client or
Owner and their Project Manager who
can verify Firm’s responsibilities.

d. Contract Completion
Date (Original)

e. Contract Completion
Date (Actual or Estimated)

f. Contract Value (in thousands) g. Dollar Value of Work Performed
by the Firm identified as the Lead
Contractor for this procurement.(in
thousands)

Original 
Contract Value

Final or Estimated 
Contract Value

Name: I-595 Corridor 
Roadway Improvements
Location: Broward 
County, Florida

Name: AECOM Technical 
Services, Inc.

Name of Client/ Owner: Florida 
Department of Transportation (FDOT)
Project Manager: Paul Lampley
Phone: (954) 790-2413
Email: Paul.Lampley@dot.state.fl.us

03/2014 03/2014 $1,197,000

$1,211,000 
(Increase due to 
owner-initiated 
change orders)

$1,211,000 (100% Share)

h. Narrative describing the Work Performed by the Firm identified as the Lead Contractor for this procurement. If the Offeror chooses to submit work completed by an affiliated or subsidiary company of the Lead Contractor, identify the full
legal name of the affiliate or subsidiary and the role they will have on this Project, so the relevancy of that work can be considered accordingly. The Work History Form shall include only one singular project. Projects/contracts with  multiple
phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form. If
the Offeror chooses to submit work performed as a Joint Venture or Partnership, identify how the Joint Venture or Partnership was structured and provide a description of the portion of the work performed only by the Offeror’s firm.
■ Summary of Work Performed
As the Design-Builder and sole Lead Contractor, Dragados was
responsible for all aspects of design and construction for this design-
build-finance-operate-maintain (DBFOM) complex highway project.
Dragados performed/oversaw all civil works and managed the MOT,
ROW, environmental compliance, utility relocations, public outreach,
and coordination among all regulatory agencies involved. .
The $1.2B I-595 project was the largest project in the history of 
FDOT at the time of construction. The DBFOM project included the 
complete reconstruction and improvements to a 10.5-mile segment 
of the freeway corridor between the I-75/Sawgrass Expressway 
interchange and the I-95/I-595 interchange. The work involved the 
reconstruction, widening, and resurfacing of the I-595 mainline and 
the SR-84 frontage road, construction of three reversible express 
lanes (known as 595Express), deployment of various Intelligent 
Transportation Systems (ITS) elements for the express lanes and 
the general purpose lanes. More than 60 bridges were built or 
reconstructed, including widenings, new steel girder and concrete 
bridges with spans up to 158 feet long, and seven braided ramps, 
including four-span steel girder bridges with post-tensioning caps and 
individual spans up to 212 feet long. Several miles of variable profile 
concrete retaining walls were necessary between parallel roadways 
to support the difference in elevations between parallel roads. With 
express lanes, express bus service, and a bike/ pedestrian greenway, 
the project improved multimodal travel for the region by widening 
the heavily-traveled highways, the medians, and approach structures 
throughout the urban corridor. 

Evaluation Criteria Highlights

■ Finishing contracts on time or earlier than the original contract
fixed completion date: The project was completed on time and on
budget. The difference in original and final contract values was less
than one percent as a result of owner-requested changes. Zero days
were added to the schedule and seven milestones were completed
ahead of schedule.
“We delivered it on the same day we said we would, five years 
earlier. It really shows this model will work. Florida DOT is very 
proud of this Project.”— Paul Lampley, FDOT, Project Manager

■ Delivering projects in developed urban corridors: The urban
corridor had daily traffic volumes of 200,000 vehicles. Dragados
successfully minimized impacts to the public by maintaining the
same number of lanes available to the travelling public and the
original speed limits (55 mph) through the various construction
phases. The team developed and implemented a detailed traffic
control plan to maximize construction operations during off-peak
hours and maintain access to existing properties along westbound
SR-84 throughout construction. Dragados ensured the safety of
workers and vehicular traffic by installing 220,000 LF of temporary
concrete barrier to separate traffic from construction operations.
■ Use of innovative design solutions and construction techniques:
The project featured interchanges and 63 bridges which presented
technical challenges in the constrained urban corridor. FDOT’s
original design included an additional flyover at the most congested
intersection of the project, which required demolishing the existing
flyover due to geometric constraints. This was costly and presented
potential traffic impacts during construction. Specifically, an
existing 700-foot-long flyover structure conflicted with the proposed
construction of the expanded interstate below. Dragados and the
project team presented several Alternative Technical Concepts
(ATCs) to FDOT that preserved existing structures on the I-595
corridor that were originally planned to be replaced. The team’s
innovation refined the alignment by placing the new express lanes
in the former eastbound lanes, rather than in the I-595 median.
The flyover’s foundations could then stay where they were, but
the superstructure needed to be raised to meet vertical clearance
requirements. The vertical conflict was eliminated by jacking and
realigning most of the existing flyover structure and extending the
length of one span to make room for the planned construction on
I-595. The O&M team were closely involved during the process
to ensure that the approach resulted in a whole lifecycle savings to
FDOT by evaluating the routine and major maintenance impacts of
this solution. Ultimately, this innovation saved $40M.
■ Limiting impacts to the travelling public and affected businesses
and communities, including commitments to strategies to minimize
congestion during construction: Up-to-date construction bulletins
were posted on the project website alerting the public to closures and
new diversion routes. Dragados coordinated with local city officials,
businesses, schools, and residential complexes to minimize impacts.
The public information team reviewed the work schedule and

communicated via message boards, emails, phone calls, and meetings 
to advise the public and stakeholders of planned activities and to 
coordinate special requests. 
Additionally, Dragados installed 13 sound barriers providing noise 
abatement for the 21 communities adjacent to the project site.
Dragados also developed and implemented a detailed vibration 
monitoring plan for the entire duration of the project. This included 
special attention for installation of the precast concrete piles 
and prohibiting this work at night to avoid disturbing the nearby 
neighborhoods. Biannual public workshops were held with the public 
and local officials to disseminate project information. For example, 
the public expressed interest in changing the original design/schedule 
in order to improve traffic flow on SR-84 a year earlier than required. 
With FDOT’s cooperation and input from the public, Dragados 
opened this roadway one year earlier to the relief of the traveling 
public. The team also maximized work during off-peak hours and 
maintained access to existing properties. Dragados successfully 
minimized congestion during the various construction phases by 
maintaining the same number of lanes available to the travelling 
public and the original speed limits (55 mph).
Dragados also planned and performed demolition of two major 
bridges, which required minimizing impacts to the existing facilities 
below and adjacent to this work:

 ◆Ramp N Bridge at University Drive Intersection: Demolished
and reconstructed two spans and intermediate piers and the
end bent to accommodate the expansion of I-595 through the
intersection.
 ◆Bridge over the Florida Turnpike: Completely demolished a
two-span structure over the Florida Turnpike in a single weekend
to minimize the impacts to traffic.

■ Developing and managing effective communication strategies
with business owners and other key stakeholders: Dragados
coordinated, scheduled, and negotiated utility agreements with
numerous overhead and underground utilities needed for the
design and construction work The work required coordination with
numerous municipalities and third party agencies, throughout the
urban corridor, and initially delayed the start of construction in mid-
2010. The project team was able to recover this lost time through
partnering and working toward common goals. For example, agency
reviews were streamlined to 21 days from 28 and daily workshops

were implemented to enhance communication among all parties. 
The work along I-595 just west of the ramp to the northbound I-95 
required coordination with a railroad, including installation of two 
fiber optic cables under the railroad. 
Dragados worked closely with the local communities and provided 
significant opportunities for local businesses and workers in the area. 
Dragados integrated local subcontractors into the team and exceeded 
the 8.1% DBE goal for a final DBE participation of 13.6%. The 
team also implemented an On-the-Job Training (OJT) program that 
resulted in 164 graduates, well over the goal of 118 graduates.
■ Key Staff Involvement
Executive Committee Member, Jose Antonio Lopez-Monis, was the
Project Executive on this project.
■ Project Awards
◆ DBE Utilization Achievement Award – FDOT
◆ North American Transport Deal of the Year –

Project Finance Magazine
◆ Project of the Year – American Road and

Transportation Builders Association (ARBTA)

RELEVANCE TO I-64 HREL SEGMENT 4C
◆ Complex MOT for high volume traffic corridor of 200,000+

ADT, with multi-modal coordination
◆ Design-build project completed on time
◆ Widening of existing highway and construction of three new

reversible toll lanes in a confined urban corridor and alongside
bodies of water

◆ 60+ bridges were built, reconstructed, or widened
◆ Coordination with multiple stakeholders (including railroads,

utilities, local residents, and businesses)
◆ Seven milestones were completed ahead of schedule
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ATTACHMENT 3.4.1(a)

LEAD CONTRACTOR  - WORK HISTORY FORM

(LIMIT 1 PAGE PER PROJECT)

a. Project Name &
Location

b. Name of the prime design
consulting firm responsible
for the overall project
design.

c. Contact information of the Client or
Owner and their Project Manager who
can verify Firm’s responsibilities.

d. Contract Completion
Date (Original)

e. Contract Completion
Date (Actual or Estimated)

f. Contract Value (in thousands) g. Dollar Value of Work Performed
by the Firm identified as the Lead
Contractor for this procurement.(in
thousands)

Original 
Contract Value

Final or Estimated 
Contract Value

Name: Ohio River 
Bridges - East End 
Crossing
Location: Louisville, KY 
and Southern, IN 

Name: Jacobs Engineering 
(Designer of the DBJV)
Parsons (Client’s Engineer)

Name of Client/ Owner: Indiana 
Finance Authority
Project Manager: Ronald Huestis, PE
Phone: (317) 691-6620
Email: rheustis@indot.in.gov

10/2016

12/2016 (Due to extreme 
flooding of the Ohio River 

in March and April of 2015, 
which halted construction 

activities, the owner pushed 
the substantial completion 

date by two months.)

$763,000 $763,000 $305,200 (40% Share)

h. Narrative describing the Work Performed by the Firm identified as the Lead Contractor for this procurement. If the Offeror chooses to submit work completed by an affiliated or subsidiary company of the Lead Contractor, identify the full
legal name of the affiliate or subsidiary and the role they will have on this Project, so the relevancy of that work can be considered accordingly. The Work History Form shall include only one singular project. Projects/contracts with  multiple
phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form. If
the Offeror chooses to submit work performed as a Joint Venture or Partnership, identify how the Joint Venture or Partnership was structured and provide a description of the portion of the work performed only by the Offeror’s firm.
■ Summary of Work Performed
The Ohio River Bridges - East End Crossing DBFOM project
includes a new dual 2-lane dual roadway (expandable to dual 3-lane)
running over 8.5 miles between Kentucky and Indiana, and crossing
the Ohio River. The project was a catalyst for economic growth
on both sides of the river, completing the I-265 loop connecting
Jefferson County in Kentucky with southern Indiana.
VINCI Construction Grands Projets (VCGP), was fully responsible 
for the turnkey delivery of the project. Major work included: 
roadway construction and improvements, two major interchanges, 
19 additional bridges, tolling and ITS infrastructure, 1,700-foot long 
twin bore tunnels on the Kentucky approach connecting to a 2,500-
foot elevated approach span and a 2,599-foot long twin tower cable-
stayed bridge. Some sections included work on/over the adjacent 
railroad (CSXT) with specific safety and execution procedures. Four 
bridges over railroads were constructed with no disruption on traffic 
(railway and roadway) during operations.

Evaluation Criteria Highlights

■ Finishing contracts on time or earlier than the original contract
fixed completion date: The project was delivered on time and on
budget. It was designed to be constructed in less than 43 months,
8 months ahead of schedule, thus allowing for earlier traffic
improvements and congestion relief on the existing highway and
earlier roll revenue collection. Innovative solutions such as efficient
rebar and formwork sequence installation with pre-tied cages for
the tower legs allowed the team to optimize the pouring cycles to
fast-track construction. Simplification of the project phasing through
innovative MOT planning also allowed for significant time savings.
■ Delivering projects in developed urban corridors: The project
corridor runs through residential, industrial, and urban areas in
Louisville, Kentucky, with hundreds of storm and water utilities that
that required reconstruction. The project also required relocating
miles of private utility wiring, piping, poles, and structures, which
which involved coordination between two states with different utility
management approaches (six Kentucky utility companies and nine
Indiana utility companies). Some aerial facilities had to be relocated

underground to accommodate bridge construction, along with 
relocating transmission and distribution lines for gas and electricity. 
This project also required permitting coordination with USCG, 
USACE, and FAA. The completed project generated more efficient 
traffic circulation in Jefferson County and a reduction in traffic 
congestion in downtown Louisville.
■ Use of innovative design solutions and construction techniques:
VCGP’s in-house engineering department redesigned features on
the Indiana interchange to enhance the level of service of the new
highway, all while reducing environmental impacts and optimizing
MOT during construction. A similar approach was executed with
the tunnel reach. Seven ATCs were developed to provide solutions
that enhanced the design, delivered long-term benefits to safety
and maintainability, and provided the owner with a net present
value savings, while meeting all project objectives and minimizing
environmental impacts. A sampling of ATCs and other technical
solutions that were incorporated into the project include:
◆ Optimized roadway profile (improving sustainability,

minimizing construction impacts [noise, dust, etc.] and on-site
aggregate production)

◆ Design improvement of the roundabout interchange
implementing two multi-lane roundabouts (that replace the
crossover diverging diamond and traffic signals) and one single-
lane roundabout (that replaces two loop ramps) that provide
a safer and higher level of service, reduce traffic management
staging from six to three stages, reduce pavement and bridge
area, and reduce long-term maintenance

◆ Replacement of a specific construction material (reducing long-
term maintenance and environmental impacts, and enhancing
aesthetics to blend into the surrounding landscape)

◆ Enhanced SR 265/SR 62/Port Road interchange, providing
a higher quality long-term asset with reduced maintenance
(improved construction efficiency for this element of the project
by 40% compared to the original concept)

■ Limiting impacts to the traveling public and affected businesses
and communities, including commitments to strategies to minimize
congestion during construction: Close communication with area
residents and businesses, as well as detailed traffic control planning,

were critical to project success. A detailed logistics plan was 
developed to minimize the impacts to the stakeholders while allowing 
for construction productivity. The team developed a standard 
approach to working with each affected entity as construction 
activities neared their respective locations. Coordination of 
special event calendars occurred on a monthly basis and dedicated 
stakeholder meetings were held throughout the construction phase. 
The team integrated off-peak work hours and night shifts to minimize 
impacts to the public. The DBJV, through its MOT Manager and 
its Public Information Coordinator, worked closely with the Port of 
Indiana, businesses, and local residents to ensure safe unrestricted 
access and limited disruption due to construction activities.
■ Developing and managing effective communication strategies
with business owners and other key stakeholders: To ensure that
the DBJV received input from several corridor-wide stakeholders,
a Public Information Coordinator led external consultation and
communication efforts. The Public Information Coordinator and
the design team consulted stakeholders and received feedback to be
used in design development for enhanced integration and project
acceptance. The project team held a series of public information
sessions and open houses to help familiarize the public with the
project’s design.
The project team also worked closely with the community to assess 
local employment and training needs, partnering with community-
based organizations to implement training programs that elevated the 
skills of the workforce not just for this project, but for future career 
opportunities in the construction industry.
The DBJV identified several construction and design subcontracting 
opportunities, as well as opportunities for material suppliers, 
and prepared specifically packaged work scopes to foster DBE 
involvement in the subcontracting plan. The contractual DBE goal 
of 9% was exceeded, with a final 9.23% participation achieved. 
The DBJV managed more than 100 subcontractors and suppliers 
(representing 30% of the works),and was fully responsible for 
community outreach, public safety, and jurisdictional coordination.
■ Key Staff Involvement
Executive Committee Member, Christian Tricoire, was the Deputy
Construction Manager on this project.

■ Project Awards
◆ 2016 Envision™ Platinum Certification

(Sustainable Management)
◆ 2016 Governor’s Safety and Health Award
◆ 2014 ORB - Silver Award (Quality)
◆ 2013 ORB - National Deal of the Year (Quality)

RELEVANCE TO I-64 HREL SEGMENT 4C
◆ Design-build delivery
◆ 19 bridge structures
◆ Bridge demolition work
◆ Work on/over an adjacent railroad
◆ Tolling and ITS infrastructure
◆ Construction of two major interchanges within an urban corridor
◆ New major bridge crossing over a navigable waterway
◆ New ITS system and integration with existing systems
◆ Innovative design solutions and construction techniques
◆ Utility relocations
◆ Permitting coordination with USCG, USACE, and FAA;

railroad coordination with CSX Transportation; coordination
with utility owners

◆ Complex MOT and staging
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ATTACHMENT 3.4.1(a)

LEAD CONTRACTOR  - WORK HISTORY FORM

(LIMIT 1 PAGE PER PROJECT)

a. Project Name &
Location

b. Name of the prime design
consulting firm responsible
for the overall project
design.

c. Contact information of the Client or
Owner and their Project Manager who
can verify Firm’s responsibilities.

d. Contract Completion
Date (Original)

e. Contract Completion
Date (Actual or Estimated)

f. Contract Value (in thousands) g. Dollar Value of Work Performed
by the Firm identified as the Lead
Contractor for this procurement.(in
thousands)

Original 
Contract Value

Final or Estimated 
Contract Value

Name: TIP B-2500B, 
NC-12 Rodanthe Bridge 
Long-Term Improvements 
(Phase IIb)
Location: Rodanthe, NC

Name: Rummel, Klepper & 
Kahl, LLP (RK&K)

Name of Client/ Owner: North 
Carolina Department of Transportation 
(NCDOT) 
Project Manager: Randy Midgett, PE, 
Phone: (252) 482-1850
Email: midgett@ncdot.gov

10/2021

01/2022  
(Contract extension due 
to permitting delays and 

weather impacts)

$145,300

$154,900 (Increase 
due to owner-
initiated change 
orders)

$154,900 (100% Share)

h. Narrative describing the Work Performed by the Firm identified as the Lead Contractor for this procurement. If the Offeror chooses to submit work completed by an affiliated or subsidiary company of the Lead Contractor, identify the full
legal name of the affiliate or subsidiary and the role they will have on this Project, so the relevancy of that work can be considered accordingly. The Work History Form shall include only one singular project. Projects/contracts with  multiple
phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form. If
the Offeror chooses to submit work performed as a Joint Venture or Partnership, identify how the Joint Venture or Partnership was structured and provide a description of the portion of the work performed only by the Offeror’s firm.
■ Summary of Work Performed
Flatiron is the Lead Contractor on this design-build project which
consists of building a new 2.4-mile bridge, elevating existing NC 12
that runs parallel to the Atlantic Ocean shoreline over a flat, sandy
surface. The project provides long term improvements to NC 12 from
just north of the Rodanthe historic district to north of the “S curves”
(approximately 1.9 miles north of Mirlo Beach). The “S curve” area
is a stretch of road prone to breaches, specifically the breach that was
created by Hurricane Irene in August 2011, which cut off access to
Hatteras Island for several weeks. NCDOT chose the final alignment
for the bridge to reduce impacts to both the Pea Island National
Wildlife Refuge as well as the submerged aquatic vegetation found in
the shallow waters of the Pamlico Sound.

Evaluation Criteria Highlights
■ Finishing contracts on time or earlier than the original contract
fixed completion date: Flatiron is working with NCDOT on a
contract extension due to various project impacts which have affected
the schedule, namely permitting and weather. Despite these impacts,
Flatiron has employed several approaches to meet or exceed the
contract finish date, including working with NCDOT to utilize the
design-build process by starting work in areas as environmental
permits and designs become available (e.g., mobilizing and starting
work outside of Coast Guard permitted areas). This approach
mitigated the impacts from the already existing permit delays.
Additionally, Flatiron is utilizing its innovative Advancing Rail
System that combines the ability to straddle the newly built bridge
structure and leap frog temporary work sections. Flatiron is also
emphasizing the use of precast elements throughout the project:
precast piling, caps, girders, deck panels, among others.
■ Experience in successfully coordinating with adjacent projects:
NC12 is the only corridor to access the Rodanthe Bridge project.  
NCDOT has had several projects running concurrently with the 
Rodanthe Bridge, including:

 ◆B-2500A Pea Island Interim Bridge (Completed 2018)
 ◆B-2500 Marc Basnight Bridge Replacement (Ongoing)
 ◆NCDOT NC-12 Resurfacing Projects (Intermittent)
 ◆Cape Hatteras Electric Cooperative (Intermittent Utility
Relocations)

Flatiron utilized weekly coordination meetings with NCDOT, as well 
as communications directly with the contractors or utility owners 
managing these projects to mitigate impacts such as lane or road 
closures for accessing and transporting labor, materials and equipment 
to the project. For operations directly adjacent to the project, such 
as utilities, joint preconstruction meetings were held so that all 
stakeholders could relay the concerns/coordination needs. These 
meetings have led to minimal impacts from adjacent projects.
■ Delivering projects in developed urban corridors: Although the
Rodanthe Bridge is not located in an urban corridor, the existing NC
12 highway is the main route for local and tourism traffic along the
Outer Banks corridor. The local population can balloon from 35,000
in the offseason to over 200,000 during summer. Flatiron’s goals
were to reduce work zone impacts to motorists, maintain safety and
mobility during project construction, and strive for zero work zone
accidents so motorists and workers arrive home safely.
■ Use of innovative design solutions and construction techniques:
The Flatiron team developed several innovative design solutions and
construction techniques including the following:
Innovative Design Solutions

 ◆Florida I-Beams to eliminate intermediate diaphragms (reduced
schedule)
 ◆54-inch precast prestressed concrete cylinder piles to support bent
caps and eliminate footings (reduced environmental impacts)
 ◆Stainless steel rebar (extended bridge life/corrosion resistance)
 ◆Partial depth precast deck panels (reduced schedule)
 ◆Maximized use of bridge span lengths to reduce number of
foundations (reduced schedule and environmental impacts)

Innovative Construction Techniques
 ◆Flatiron’s Advancing Rail System’s leapfrogging structure (reduced
environmental impacts)
 ◆Flatiron’s Advancing Rail System’s ability to eliminate all in water
marine work/ barges (reduced environmental impacts)
 ◆Concrete pile saw cutting without water eliminates concrete slurry
in water (reduced environmental impacts)
 ◆Ganged overhang brackets allows for setting eight brackets at a time
rather than one (reduced schedule)

■ Limiting impacts to the traveling public and affected businesses
and communities, including commitments to strategies to
minimize congestion during construction: Flatiron has used the
following techniques to limit impacts to the nearby communities
and the travelling public, as well as to minimize congestion during
construction:

 ◆Maximizing the use of precast elements to reduce cast-in-place
concrete and the number of trucks on the road from concrete 
deliveries
 ◆Scheduling the roadway scope of work to occur outside of the
tourist seasons from May through September
 ◆Scheduling concrete pours for early in the morning during the peak
tourist season
 ◆Partnering with NCDOT to provide updated project information for
public meetings regarding upcoming construction activities
 ◆Constructing additional haul road access points to minimize
construction traffic having to make hard left turns or sharp turns
onto site
 ◆Providing additional escort vehicles during peak tourist season to
ensure vehicles are safely guided through work area

■ Developing and managing effective communication strategies
with business owners and other key stakeholders: Flatiron’s
Project Manager serves as a single point of contact for the NCDOT
Communications Office and Resident Engineer. From the outset
of the project, Flatiron has partnered with NCDOT in providing
necessary public information materials for project impacts to the
public. Additionally, Flatiron meets weekly with NCDOT to provide
a 5-week look-ahead schedule as well as to communicate upcoming
construction activities. NCDOT is then able to communicate with
local businesses and homeowners regarding early morning deck
pours as well as upcoming traffic shifts.
■ Key Staff Involvement
General Superintendent, Jerad Arno, is currently the Construction
Manager on this project. He will transition to the HREL4C Project
and be on-site full-time for the duration of the construction phase to
support our CM with field oversight.

NC-12 Rodanthe Bridge with Flatiron’s Advancing Rail System, 
which constructs the bridge from two headings in a “leap-frog” 
motion. 

RELEVANCE TO I-64 HREL SEGMENT 4C
◆ Design-build delivery
◆ State DOT project
◆ Located in the Mid-Atlantic region
◆ Innovative design and construction techniques
◆ Complex bridge construction over tidal waterway
◆ Complex environmental permitting and methods to minimize

environmental impacts
◆ Coordination with adjacent projects
◆ Limiting impacts to the traveling public
◆ Stakeholder coordination
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ATTACHMENT 3.4.1(b)

LEAD DESIGNER  - WORK HISTORY FORM

(LIMIT 1 PAGE PER PROJECT)

a. Project Name &
Location

b. Name of the prime/
general contractor
responsible for overall
construction of the project.

c. Contact information of the Client or
Owner and their Project Manager who can
verify Firm’s responsibilities.

d. Construction Contract Start
Date

e. Contract Completion
Date (Actual or Estimated)

f. Contract Value (in thousands) g. Design Fee for the
Work Performed by
the Firm identified as
the Lead Designer for
this procurement.(in
thousands)

Construction 
Contract Value 
(Original)

Construction 
Contract Value 
(Actual or 
Estimated)

Name: Project Neon
Location: Las Vegas, NV

Name: Kiewit Name of Client/ Owner: Nevada 
Department of Transportation (NDOT)
Project Manager: Cole Mortensen
Phone: (775) 888-7440
Email: cmortensen@dot.nv.gov

01/2016 05/2017 $603,000 $600,000 $46,200

h. Narrative describing the Work Performed by the Firm identified as the Lead Designer for this procurement. Include the office location(s) where the design work was performed and whether the firm was the prime designer or a
subconsultant. The Work History Form shall include only one singular project. Projects/contracts with multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts  with multiple
phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form.
■ Summary of Work Performed
Atkins was the prime designer on this design-build project with design work
performed out of their Henderson, NV office. Through Atkins’ National
Technical Professional Organization leadership, their design teams are well
networked throughout the country. Atkins’ NV office also worked remotely
using virtual technology with team members in thei GA, NC, and FL offices.
Atkins led the design of this 3.7-mile-long project, which included the 
separation of freeway traffic from arterial traffic, a reduced number of 
merging sections, and the connection of high occupancy vehicle (HOV) 
lanes to create a continuous 22-mile stretch from US 95 through I-15 while 
accommodating regional economic redevelopment through improved access 
to downtown Las Vegas and the resort corridor. Project highlights include:

 ◆HOV direct connect between U.S. 95 and I-15
 ◆Conversion of express lanes on I-15 to HOV
 ◆New I-15 HOV interchange: “Neon Gateway”
 ◆Reconstruction of Charleston interchange
 ◆MLK realignment with flyover at Charleston
 ◆Grand Central Parkway extension to Industrial

Atkins managed all design and engineering services on this multi-phased, 
multi-year design-build project with responsibilities that included design 
services for roadway, drainage, bridges and structures, signing, pavement 
marking, landscape and aesthetics, and ITS as well as providing quality 
control, extensive utility coordination, public involvement, traffic control/
MOT design, design surveying, and design support during construction. 
Every design package had facilitated interdisciplinary reviews to minimize 
or eliminate conflicting designs between disciplines. These relationships 
and remote work techniques that were forged between offices on Project 
Neon remain today. The efficiency and effectiveness of Atkins’ resource 
management, virtual work experience, data management, and team 
coordination was a key part of the project reaching substantial completion 
15 months following NTP, which was six months ahead of schedule. . 
Atkins also provided design services during construction. Construction of 
the project was completed a year ahead of schedule.

■ Finishing contracts on time or earlier than the original contract fixed
completion date: The design was substantially completed 15 months
from NTP, which was approximately six months ahead of schedule. The
project was completed within 75 design packages, requiring 205 submittals.
In addition to the services provided as the Lead Designer for the design-
build phase, Atkins also provided aesthetic design, ROW engineering and
acquisition, utility coordination, and public outreach for a previous phase.
■ Delivering projects in developed urban corridors: Nearly two decades
in the making, Project Neon was the largest public works project in NV
history. The project widened 3.7 miles of I-15 between Sahara Ave. and the
“Spaghetti Bowl” interchange in downtown Las Vegas. It is currently the
busiest stretch of highway in NV with 300,000 vehicles daily, or one-tenth
of the state population, seeing 25,000 lane changes an hour. As the most
heavily used roadway in the state, traffic through the corridor is expected to
double by 2035.
■ Use of innovative design solutions and construction techniques: Atkins’
preliminary design proposed a novel MOT plan and reduced the length of
a flyover by 1,000 feet. These innovative solutions allowed the project
to be completed one year ahead of the schedule and also saved $35M.
During the design phase, 3D representations of existing/proposed utilities
were used to minimize potential conflicts.
■ Limiting impacts to the travelling public and affected businesses and
communities, including commitments to strategies to minimize congestion
during construction: During construction, the Atkins-designed MOT
plan reduced the number of permitted closures by approximately 50% and
the team significantly minimized potential impacts to the traveling public
by efficiently planning and scheduling work as construction progressed.
Atkins and the construction team co-located to effectively communicate
MOT design changes to all parties The team’s relationships with the owner
allowed for changes that would make improvements quickly after approvals
and to reduce the timeline for MOT closures in some cases to as little as
overnight. The resulting changes allowed the team to complete closures
sooner, helping to avoid big impacts to drivers.

■ Developing and managing effective communication strategies
with business owners and other key stakeholders:
The team has been involved in NDOT’s implementation of a first-of-
its-kind active traffic management system (ATMS) for the state. The
system uses full-color, high-resolution dynamic message signs over
the roadway—similar to a stadium scoreboard—to communicate
real-time information about alternate routes, incidents, and traffic
restrictions. ATMS detectors collect data on average speeds,
pinpointing incidents. Drivers can see warnings about problems
ahead and suggested alternate lanes to use to avoid congestion.
The Atkins design team had 60 full-time staff located on-site with 
the design-builder and owner to facilitate coordination and review of 
the design. Microstation V8i was used exclusively to create all 2D 
line work and generate thousands of plan sheets needed to correctly 
design all aspects of Project Neon. A dedicated team from Atkins’ 
was tasked with using the Microstation Clash Detection tools to 
model all existing utilities and bridge foundations and compare them 
to the proposed roadways, structures, utilities, and drainage facilities 
to determine where all conflicts were located.
With more than 450 users from offices throughout the country and 
globally, having ProjectWise as a common data environment (CDE) 
made it possible to ensure all users had the most current and up-to-
date files to work with. NDOT and the design-builder’s construction 
personnel had restricted access to approved files and could review 
the design in real time while the design team continued to work. A 
managed workspace was incorporated in ProjectWise, along with a 
BIM execution plan, gave all users the necessary tools to seamlessly 
produce plans that met NDOT standards and guaranteed NDOT that 
all 5,000 plan sheets looked similar no matter which state or country 
they were created in.
■ Project Awards
◆ Engineering Project of the Year 2018 –

The Intermountain Section of the Institute of
Transportation Engineers

◆ Project of the Year 2020 - American Public
Works Association (APWA)

◆ 2021 Construction Risk Partners Build America Merit
Award: Design-Build Civil

◆ 2021 Construction Risk Partners Build America
Merit Award: Marvin M. Black Partnering Excellence

Evaluation Criteria Highlights

RELEVANCE TO I-64 HREL SEGMENT 4C
◆ Mega interstate DB project completed ahead of

schedule
◆ Interchange and interstate widening design
◆ Interchange reconstruction
◆ Complex bridges, retaining walls, and drainage culverts
◆ Urban corridor tra ic control and construction staging
◆ Extensive stakeholder and public engagement
◆ Utility coordination
◆ Detailed Design Quality Management Plan
◆ High speed lyover connections
◆ HOV lanes
◆ CD Lanes
◆ Innovative MOT plan
◆ Co-location of design, construction, and owner team
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ATTACHMENT 3.4.1(b)

LEAD DESIGNER  - WORK HISTORY FORM

(LIMIT 1 PAGE PER PROJECT)

a. Project Name &
Location

b. Name of the prime/
general contractor
responsible for overall
construction of the
project.

c. Contact information of the Client or
Owner and their Project Manager who
can verify Firm’s responsibilities.

d. Construction Contract Start
Date

e. Contract Completion Date
(Actual or Estimated)

f. Contract Value (in thousands) g. Design Fee for the
Work Performed by the
Firm identified as the
Lead Designer for this
procurement.(in thousands)

Construction Contract 
Value (Original)

Construction 
Contract Value 
(Actual or 
Estimated)

Name: I-4/Lee 
Roy Selmon 
Crosstown Connector 
Interchange
Location: 
Hillsborough County, 
FL

Name: PCL Construction Name of Client/ Owner: Florida Dept. 
of Transportation (FDOT) District Seven; 
Florida Turnpike Enterprise; Tampa-
Hillsborough Expressway Authority
Project Manager: Adam Perez (FDOT)
Phone: (813) 975-6083
Email: Adam.Perez@dot.state.fl.us

01/2010 01/2014 $600,000 $428,000 $35,000

h. Narrative describing the Work Performed by the Firm identified as the Lead Designer for this procurement. Include the office location(s) where the design work was performed and whether the firm was the prime designer or a
subconsultant. The Work History Form shall include only one singular project. Projects/contracts with multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts  with
multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form.
■ Summary of Work Performed
Atkins was the prime designer with design work performed out of their
Tampa, Florida office.
The I-4 Connector is an elevated north-south toll road that connects I-4 
with the Selmon Expressway, two major east-west corridors in the Tampa 
region. The new roadway crosses several urban streets, State Road 60, and 
CSX railroad tracks, and include interchanges with I-4 and the Selmon 
Expressway. The Connector has exclusive truck lanes that provides direct 
access to the Port of Tampa and removes commercial traffic from local 
roads in Ybor City. The toll road uses an all-electronic toll (AET) system.
Atkins provided overall comprehensive roadway and bridge design services 
including the development of a community awareness plan including 
interagency coordination between local officials, business interests, 
consultants, and the general public. Design services for the southerly portion 
of the project comprised approximately 80% of the overall construction 
package. The project presented numerous geometric challenges due to 
the close proximity of I-4 and the parallel Selmon Expressway, numerous 
railroad crossings, extensive utility constraints, and environmentally 
sensitive areas. Approximately 70% of the project included highly complex, 
long-span bridges. The cost, complexity, and variety of superstructure 
options prompted the design and letting of four alternative bridge packages 
consisting of concrete segmental boxes, steel box girders, and Florida bulb 
T girders. This project provided a number of advantages to the Tampa Bay 
area and the local community, including:

 ◆Serving as a time-saving roadway link between I-4 and the Lee Roy
Selmon Expressway (also known as State Route 618).
 ◆Providing convenient, exclusive truck lanes for direct access to/from the
Port of Tampa.
 ◆Helping eliminate traffic congestion from adjacent Ybor City, one of only
two National Historic Districts in Florida.
 ◆Providing an additional hurricane evacuation route.
 ◆Improving emergency access for first responders

■ Finishing contracts on time or earlier than the original contract
fixed completion date: Ten Atkins offices worked together with
30 speciality subconsultants, investing more than 500,000 hours
preparing the necessary plans, specifications, and estimates under an
aggressive, 36-month design schedule. Atkins completed all design
services on time.
■ Experience in successfully coordinating with adjacent projects:
Extensive coordination between Atkins and a different consultant
was necessary because the design of this project was completed
simultaneously with the another consultant’s design of an adjacent
project. High traffic volumes along the existing Lee Roy Selmon
Expressway demanded accuracy in the field survey and development
of traffic control plans, as well as the roadway system analysis which
included ramp connectivity and geometrics. In addition, the design
and permitting of stormwater management systems in such a highly
urbanized environment added to the project’s overall complexity.
■ Delivering projects in developed urban corridors: Since the
project was located in a highly urbanized setting, it was necessary to
coordinate with many local agencies including the City of Tampa,
Hillsborough County, Ybor City, Palmetto Beach, the Port of Tampa
Authority, and several community action groups.
■ Use of innovative design solutions and construction techniques:
The project included the design of the signature toll gantry. This
unique and very complex element of the project is an all-electronic
tolling structure and allows for tolling of dedicated truck lanes
servicing the maritime shipping Port of Tampa Bay. Atkins worked
with community agencies and business leaders to develop context
sensitive and harmonizing architectural aesthetics which incorporated
the brick and color patterns used within the Ybor City community.
Additionally, the alternative bid method, plus the standardization of

the segmental units and repetition of bridge piers in the segmental 
bridge option, produced a cost savings of approximately $65M in the 
overall project cost.
■ Limiting impacts to the travelling public and affected businesses
and communities, including commitments to strategies to minimize
congestion during construction: The MOT design for the project
was prepared in four primary construction phases that included
several substages. The MOT design focus was to limit the amount
of traffic disruptions to the Selmon Expressway, 22nd Street/SR45
(Port of Tampa access), SR 60, and the various CSX railroad spurs.
The awarded contractor bid the project approximately 600 days less
than what was initially estimated. The MOT design was prepared
to sequence construction along the Selmon Expressway and CSX
tracks in quadrants to reduce user impacts. However, the contractor
did not revise the MOT sequence of construction to accommodate
their reduced 600 calendar days. As a result, coordination with
FDOT and the contractor through post-design services was critical.
Atkins worked closely with the contractor to alter the MOT design to
produce more concurrent work to accommodate the reduced contract
time. Approximately 70% of the project consisted of various bridge
structures that were staged off-site and transported on-site during
off-peak periods utilizing various lane closures and detours.
■ Developing and managing effective communication strategies
with business owners and other key stakeholders:
This project was a collaborative effort between FDOT, Florida’s
Turnpike Enterprise, and the Tampa-Hillsborough Expressway
Authority and therefore required clear, timely, and effective
communication with all parties and stakeholders.
The project which bisected an existing rail facility required extensive 
coordination with the rail company. Due the project being a new 
alignment, ROW acquisition and public outreach were two of the 
most critical project elements.

■ Key Staff Involvement
Lead MOT Engineer, Michael Mueller, also managed traffic
control/MOT efforts on this project.
■ Project Awards
The Florida Institute of Consulting Engineers
(FICE) and the Florida Department of
Transportation (FDOT) awarded their 2014 FICE/
FDOT Outstanding Project Award (in the Major
Project category) to the I-4/Roy Selmon
Expressway Crosstown Connector Interchange.

Evaluation Criteria Highlights

RELEVANCE TO I-64 HREL SEGMENT 4C
◆ Major interstate project
◆ Multi-level tnterchange
◆ Stakeholder and community coordination and engagement
◆ Complex traffic control and construction phasing
◆ Utility coordination including with a rail company
◆ Several complex bridge structures
◆ Major urban area
◆ Extensive collaboration and coordination with the

contractor and owner
◆ Environmental constraints
◆ Tolling and ITS
◆ Award-winning project
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ATTACHMENT 3.4.1(b)

LEAD DESIGNER  - WORK HISTORY FORM

(LIMIT 1 PAGE PER PROJECT)

a. Project Name &
Location

b. Name of the prime/
general contractor
responsible for overall
construction of the
project.

c. Contact information of the Client or
Owner and their Project Manager who
can verify Firm’s responsibilities.

d. Construction Contract Start
Date

e. Contract Completion Date
(Actual or Estimated)

f. Contract Value (in thousands) g. Design Fee for the
Work Performed by the
Firm identified as the
Lead Designer for this
procurement.(in thousands)

Construction Contract 
Value (Original)

Construction 
Contract Value 
(Actual or 
Estimated)

Name: I-15/CC 215 
System-to-System 
Interchange
Location: North Las 
Vegas, NV

Name: Fisher Sand & 
Gravel

Name of Client/ Owner: Nevada 
Department of Transportation (NDOT)
Project Manager: Dwayne Wilkinson
Phone: (702) 280-1455
Email: dwilkinson@dot.state.nv.us

10/2017
03/2019 (Design Completion)

12/2022 (Estimated 
Construction Completion)

$100,000 $98,989 $35,000

h. Narrative describing the Work Performed by the Firm identified as the Lead Designer for this procurement. Include the office location(s) where the design work was performed and whether the firm was the prime designer or a
subconsultant. The Work History Form shall include only one singular project. Projects/contracts with multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts  with
multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form.
■ Summary of Work Performed
Atkins was the prime designer with design work performed out of their
Henderson, VC office. Through Atkins’ National Technical Professional
Organization leadership, their design teams are well networked throughout
the country. Atkins’ NV office also worked remotely using virtual
technology with team members in their CO, TX, GA, NC, and FL offices.
Atkins provided final design services to construct six new bridges within 
the interchange including two single-direction ramp flyovers: the 9-span, 
1,821-foot-long ramp and 6-span, 1,271-foot-long NW ramp. Improvements 
wee constructed within the existing I-15 and CC 215 rights-of-way. The 
project includes two large, multi-span flyover system-to-system ramp 
structures; four single-span bridge structures at Range Road, Union Pacific 
Railroad (UPRR), and Centennial Parkway; new and modified arterial 
roadways; on-site and off-site drainage design; ITS/signals/lighting; striping; 
signing; traffic control; risk analysis; right-of-way acquisition; utility 
relocation coordination; landscape and aesthetics; and public outreach 
components. The new direct system-to-system interchange greatly improved 
traffic, enhanced safety, and increased mobility.

Evaluation Criteria Highlights
■ Finishing contracts on time or earlier than the original contract fixed
completion date: Atkins completed final design work on time and assisted
the NDOT Bid Review Analysis Team to help meet the award date deadline.
The Atkins team continued to work closely with NDOT during construction
to provide shop drawing reviews, quick responses to RFIs, and support for
value added changes to the project to help keep the project on schedule.
■ Experience in successfully coordinating with adjacent projects: The
Atkins team had to coordinate and integrate their design with several other
adjacent projects including:

 ◆Integrated the design with the recent NDOT I-15 Phase IIA project that
passed within the I-15/CC 215 Interchange project limits
 ◆Successfully coordinated and integrated the design with the City of North
Las Vegas Tropical Parkway extension project that tied to the east end of
the I-15/CC 215 Interchange project limits

 ◆Successfully coordinated and integrated the design with the Clark
County CC215 Beltway improvement project that overlapped the
west end of the I-15/CC 215 Interchange project limits
 ◆Coordinated with developers on multiple development projects
within the arterial roadway limits of the I-15/CC 215 Interchange
project limits during design and construction

■ Delivering projects in developed urban corridors: The new direct
system-to-system interchange will greatly improve traffic, enhance
safety, and increase mobility. The interchange currently averages about
34,000 vehicles daily, although future traffic counts are expected to
grow by 72 percent over the next two decades.”
With thousands of new homes in the pipeline along the 215 corridor, 
this project will help North Las Vegas residents drive around the city 
and improve access for the businesses in the Speedway Industrial Park 
area, many of which rely heavily on easy access to I-15, The project 
will also mean better access to the VA Hospital, which serves around 
10,000 people per month.
■ Use of innovative design solutions and construction techniques:
Landscape and aesthetic treatments are concentrated in areas of high 
visibility to travellers on I-15 to achieve value for investment.  The 
interchange acts as a visual entry gateway for southbound travellers 
into the metropolitan area and the design theme reflects the transition 
from the natural environment to the development of the city. The 
existing roadway network was reconstructed and improved to continue 
to provide access to adjacent private properties, Nellis Air Force Base 
(AFB), and the Nevada National Guard. 
■ Limiting impacts to the travelling public and affected businesses
and communities, including commitments to strategies to minimize
congestion during construction: Atkins performed a detailed
constructability review during design to ensure that improvements,
including the I-15 flyovers, could be constructed in a manner that would
maintain adequate lanes during normal traffic flows and special events.

Additionally, Atkins worked with NDOT and the contractor to 
evaluate and recommend adjustments to the MOT layout for I-15 
flyover falsework. The team involved key stakeholders early in 
the design process to determine the best solutions for construction 
impacts and temporary detours. Stakeholders included: National 
Guard, Nellis AFB, Las Vegas Motor Speedway, UPRR, and 
multiple local businesses.
Atkins also provided detailed 3D modeling to use in the creation 
of the drive-through animation that was used to educate the public 
and local stakeholders about the proposed improvements and final 
project configuration.
■ Developing and managing effective communication strategies
with business owners and other key stakeholders:
Atkins provided logistical coordination for a stakeholder meeting
and public information meeting and wrote summary reports for both
meetings. The purpose of the stakeholder meetings was to present
landscape and aesthetic concepts to key stakeholders and receive
feedback for the final design. The purpose of the public information
meeting was to present the project’s final design to the public.

The new system-to-system interchange will act as a visual entry 
gateway for southbound travelers into the Las Vegas metropolitan 
area.

RELEVANCE TO I-64 HREL SEGMENT 4C
◆ Interchange and road widening design
◆ System-to-system interchange construction
◆ Utility coordination
◆ MOT over high traffic interstate freeways
◆ Stakeholder coordination and engagement
◆ Multiple Atkins’ offices involved
◆ Ramp and interchange reconstruction
◆ Interstate widening for auxiliary lanes
◆ Multiple new and/or widened bridges
◆ Traffic improvements including overhead sign structures,

signals, and lighting
◆ Flyover ramps
◆ Drive-through animation used to educate the public
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