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Confirmation that the information provided in the SOQ submittal 
remains true and accurate or indicates that any requested 
changes were previously approved by VDOT 

NA Section 4.2.1 
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clearly identified NA Section 4.2.1 
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Conceptual Roadway Plans – Plan View NA Section 4.2.2 
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Conceptual Structural Plans – Elevation View NA Section 4.2.3 
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Conceptual Structural Plans – Abutment and Pier  Configurations NA Section 4.2.3 

Proposal Schedule NA Section 4.2.4 
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Shirley Contracting Company, LLCI-64 Widening Exit 200 to 205 
Henrico and New Kent Counties, Virginia

4.2.1 Organizational Chart & Key Personnel

4.2.1 Organizational Chart
The Organizational Chart below outlines the structure of our proposed Team. The “chain of command” 
shown on the chart by solid lines represents the primary reporting relationships. Dashed lines represent 
communication relationships between major project disciplines and participants. We confirm that the 
organizational chart shown below and Key Personnel as contained in our Statement of Qualifications 
remain true and accurate, except for the following: We originally assigned Gary Christensen to the Right-
of-Way Manager position, but he has recently left the company. In his place, we are assigning Ryan Marrah 
to perform this task. This change was approved by VDOT on June 19, 2017. As there are no changes in the 
functional relationships among participants, an updated narrative is not applicable. 

QA INSPECTOR

Quinn Consulting serviCes inC.

QA TESTING 
TECHNICIANS/LAB

DiW group, inC.
Dba speCializeD engineering
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MANAGER

SCOTT SHIFFLETT
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Shirley Contracting Company, LLCI-64 Widening Exit 200 to 205 
Henrico and New Kent Counties, Virginia

4.2.2 Conceptual Roadway Plans

4.2.2 Conceptual Roadway Plans
Conceptual Roadway Plans are included in Volume II - Conceptual Plans.
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4.2.3 Conceptual Bridge Plans

4.2.3 Conceptual Bridge Plans
Conceptual Bridge Plans are included in Volume II - Conceptual Plans.
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4.2.4.1 Proposal Schedule

4.2.4.1 Proposal Schedule
The Proposal Schedule is included in Volume II - Conceptual Plans.
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Shirley Contracting Company, LLCI-64 Widening Exit 200 to 205 
Henrico and New Kent Counties, Virginia

4.2.4 Proposal Schedule 

4.2.4.1 Proposal Schedule
The Shirley Team’s Preliminary Proposal Schedule is provided in Volume II.

4.2.4.2 Proposal Schedule Narrative
Our Team’s Proposal Schedule was developed with input from all Project disciplines including design and 
engineering, permitting, utilities, right-of-way, QA/QC, and construction. Throughout development of our 
conceptual plans and schedule, our Team focused on providing a cohesive approach that minimizes impacts 
to the traveling public while ensuring on-time completion. 

Our Proposal Schedule is organized using a Work Breakdown Structure (WBS) by major Project discipline 
as follows:

A. Schedule Milestones
B. Design Phase
C. Public Involvement
D. Environmental Permitting
E. Right of Way Acquisitions/Easements
F. Utility Relocations
G. Construction

Narrative descriptions of each WBS category are as follows:

Schedule Milestones
This section of the schedule captures the major project milestones for ease of reference. These include all 
contract milestones as anticipated in the RFP, the Scope Validation Period, plan approvals, construction 
notice-to-proceeds, the final inspection and punchlist process, and Final Completion. 

Based on a Notice to Proceed (NTP) date of August 28, 2017, our Final Completion date will be August 22, 
2019.

Design Phase
The Design Phase includes all general activities necessary to obtain approved construction plans. This section 
is divided into the following stages:

a. Preliminary Design Work: Beginning at NTP, we will immediately begin completion of the necessary
preliminary activities in support of the design. These include aerial survey and mapping, utility
designations and test pits, and distribution of property access letters. In addition, the primary focus
of this stage is the completion of the Geotechnical Report. Due to the critical nature of bridges B624
and B625 over the Chickahominy River, we plan to emphasize the Bridge Geotechnical Report as a
separate activity. As soon as the Boring Location Plan is established, we will mobilize crews to collect
the borings at these bridges, complete the laboratory analysis, prepare and submit the report, and work
with VDOT to obtain approval. After completion of the field borings at the bridges, crews will collect
borings for the roadway, emphasizing the existing shoulder borings first, and proceed along the same
path to obtain an approved Final Geotechnical Report.
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4.2.4.2 Proposal Schedule Narrative
b. MOT Plans: As the first stage of the roadway construction requires that traffic be shifted to the outside

shoulder in each direction of I-64, the initial construction activity will be to establish maintenance of
traffic measures and strengthen the existing shoulder. In order to accomplish this, our strategy is to
obtain approved MOT Plans and Traffic Management Plan (TMP) as a separate plan set. Preparation
of these plans will begin at NTP and will incorporate geotechnical analysis of the existing shoulders to
determine the appropriate strengthening requirements.

c. Roadway Design: Beginning at NTP, we will begin the design of the roadway elements, incorporating
the preliminary design activities as they are completed. Roadway design will include lane widths,
typical sections, pavement sections, drainage, cross slopes, noisewalls, guardrail, ITS, lighting, signage,
pavement markings, right-of-way, and all other activities necessary. We expect first submission plans
at the approximate 60% level, second submission at the 90% level, and final submission at the 100%
level. Plans will be submitted to both VDOT and FHWA, with approval expected prior to the start of
permanent construction activities.

d. Bridge Design: Preparation of bridge TS&L’s will begin at NTP. Afterwards, we expect two major plan
submissions. The first submission plans will occur shortly after completion of the geotechnical report,
and final submission will occur once the bridge geotechnical report is approved.

Public Involvement
Efforts to communicate and coordinate the Project with the public will begin at NTP. Our Team will develop 
and submit our Advertising and Marketing Plan (AMP), and work with VDOT and other stakeholders to 
finalize. We will then implement the Plan elements including the social media efforts and billboard advertising. 

Environmental Permitting
This section of our Schedule includes all activities necessary to obtain environmental permits and clearances 
to allow construction to commence. We anticipate the following:

a. Noise Analysis: Consistent with the RFP requirements, we will complete all activities necessary to
perform a Final Design Noise Analysis. These activities include collecting field data, modeling and
optimization of the noise analysis, and preparation and submission of the initial and final Noise Report.
We will conduct the public survey and coordinate with VDOT for determination of final noise mitigation
requirements.

b. Joint Wetlands and Waters Permitting: As impacts to wetlands and waters of the US are anticipated,
we will complete the process to obtain permits prior to the start of the median widening scope and any
impacts. Beginning with completion of mapping, our environmental experts will delineate wetlands
and streams, and work with the permitting agency to obtain jurisdictional determination. We will then
prepare and submit the Joint Permit Application (JPA) to the agencies for approval. While under review,
we will purchase the necessary mitigation credits so that they are available prior to permit approval and
impacting the areas.

c. LD 445/Stormwater Permit: Concurrent with the preparation of 1st submission Roadway Plans, we
will prepare the LD-445 forms. At submission of these 1st submission plans, we will request permit
coverage from VDOT as a schedule HOLD point.

d. Threatened and Endangered Species: During preparation of 1st submission Roadway Plans, but no
later than two days prior to the start of bridge construction activities, we will perform a bat inventory
to confirm that bats are not roosting on the bridge structures.

Right-of-Way Acquisitions/Easements
Minor drainage easements are required on Parcel Numbers 001 and 002. This section of the schedule outlines 
the expected process should the acquisitions occur by settlement and/or certificate. The process begins with 
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4.2.4.2 Proposal Schedule Narrative
submission of the 2nd submission Roadway Plans, at which time we will release title reports and appraisals. 
Upon approval by VDOT of the Plans and appraisals, we will present offers to the landowners, complete 
negotiations and obtain the rights by settlement and/or condemnation.

Utility Relocations
A review of the RFP documents, field conditions and discussions with affected utilities indicates that conflicts 
with proposed construction are expected to be minimal. Our Utility Manager will begin the process to 
coordinate with utility providers upon receipt of NTP. As utility designations and test pits are completed, we 
will meet with the VDOT Utility Coordinator and each utility to discuss project scope and submit the Utility 
Status Report. We will hold UFI meetings with each affected utility, review and approve relocation designs 
and cost responsibility, and coordinate the actual relocations, if any. Currently, the only relocation anticipated 
is Dominion Power’s transmission crossing of I-64 that conflicts with the proposed noisewall. This may 
require Dominion to raise their lines in this vicinity. The additional area of concern is with the pier protection 
required for the Meadows Road overpass. Henrico County Public Utilities has an existing waterline crossing 
of I-64. Discussions with them indicate that this line is encased and should not present a conflict. 

Construction Sequence
Our Proposal Schedule is organized around three major stages of work and several substages that correspond 
to specific areas in both the eastbound and westbound directions:

1. STAGE 1 – OUTSIDE SHOULDER STRENGTHENING
a. Area 1 (EB): Station 1549 to 1600 - This Area of work focuses on shifting eastbound traffic to the

outside shoulder to gain access to the critical bridge work in the median. During night-time lane
closures, we will mill and repave portions of the existing outside shoulder to the required depth. Traffic
will then be shifted towards the outside. Temporary concrete barrier will then be placed on the median
side.

a. Area 2 (EB): Station 1450 to 1549 - Upon completion of the milling/repaving operation in Area 1,
crews will focus on Area 2, which is the balance of shoulder strengthening in the eastbound direction.
When complete, all traffic in the eastbound direction will be shifted to the outside shoulder and
temporary concrete barrier set on the median side.

b. Area 1 (WB): Station 2548 to 2609 - This Area focuses on shifting westbound traffic to the outside
shoulder to gain access to the critical bridge work in the median. During night-time lane closures, we
will mill and repave portions of the existing outside shoulder to the required depth. Traffic will then be
shifted towards the outside. Temporary concrete barrier will then be placed on the median side.

c. Area 2 (WB): Station 2436 to 2548 - Upon completion of the milling/repaving operation in Area 1,
crews will focus on Area 2, which is the balance of shoulder strengthening in the westbound direction.
When complete, all traffic in the westbound direction will be shifted to the outside shoulder and
temporary concrete barrier set on the median side.

d. Noisewall No. 16 - After completion and approval of the Noise Analysis, design and fabrication of the
noisewall be commence. In preparation for noisewall construction, preliminary activities to establish
access, clear and grub, and complete any required grading will be completed. Once panels and posts
are fabricated, crews will install the foundations, set posts and erect panels. Final grading and seeding
will occur once the wall is complete.

e. ITS/CCTV - After approval of the construction plans, we will begin the installation of the ITS and
CCTV system. Initial activities will be to install the directional drilled portions of the conduit system.
Crews will then complete installation of the remaining conduit and junction boxes. Once complete,
cable will be pulled, equipment installed, and the system connected. As part of this work, we will
include conduits for power to the CCTV’s, install their foundations, set poles, and connect equipment.

25



Shirley Contracting Company, LLCI-64 Widening Exit 200 to 205 
Henrico and New Kent Counties, Virginia

4.2.4.2 Proposal Schedule Narrative
2. STAGE 2 - MEDIAN WIDENING

a. Area 1 (EB): Station 1549 to 1600. - Work in this Area completes construction of the median widening
and tie-ins to the bridge widening. After traffic is shifted in Stage 1, we will install erosion and sediment
controls, remove guardrail, clear and grub the median, perform cuts and fills to establish subgrade,
complete the storm drainage activities, construct the box culvert extensions, install underdrain, place
aggregate subbase, and pave the base and intermediate asphalt layers. Topsoil will be respread and
final seeding, guardrail and signage will be completed. Once the bridge widening is complete, we
will remove the temporary concrete barrier, restripe and shift traffic towards the median to access the
existing bridge superstructure. Median work in this eastbound direction is generally concurrent with
work in the westbound direction.

b. Area 2 (EB): Station 1450 to 1549 - Work in this Area completes construction of the median
widening for the balance of the eastbound direction and is tied to the Stage 1/Area 2 traffic shift.
After traffic is shifted in Stage 1, we will install erosion and sediment controls, remove guardrail,
clear and grub the median, perform cuts and fills to establish subgrade, complete the storm drainage
activities, construct the box culvert extensions, install underdrain, place aggregate subbase, and pave
the base and intermediate asphalt layers. Topsoil will be respread and final seeding, guardrail and
signage will be completed. We will then remove the temporary concrete barrier, restripe and shift
traffic towards the median to access the existing roadway. Median work in this eastbound direction is
generally concurrent with work in the westbound direction.

c. Area 2A (EB): Median Widening at Weigh Station – This substage is within the eastbound Area
2 work but is prioritized due to the need to replace the existing pavement under the Meadows Road
overpass. In addition to the permanent median widening, it will be necessary to temporarily widen
further toward the median to access the roadway pavement under the overpass in Stage 3. Work in this
Area includes extension of the pedestrian tunnel, the pier protection of the overpass in the median, and
is generally concurrent with work in the westbound direction.

d. Area 1 (WB): Station 2548 to 2609 - Work in this Area completes construction of the median widening
and tie-ins to the bridge widening. After traffic is shifted in Stage 1, we will install erosion and sediment
controls, remove guardrail, clear and grub the median, perform cuts and fills to establish subgrade,
complete the storm drainage activities, construct the box culvert extensions, install underdrain, place
aggregate subbase, and pave the base and intermediate asphalt layers. Topsoil will be respread and
final seeding, guardrail and signage will be completed. Once the bridge widening is complete, we
will remove the temporary concrete barrier, restripe and shift traffic towards the median to access the
existing bridge superstructure. Median work in this westbound direction is generally concurrent with
work in the eastbound direction.

e. Area 2 (WB): Station 2436 to 2548 - Work in this Area completes construction of the median
widening for the balance of the westbound direction and is tied to the Stage 1/Area 2 traffic shift. After
traffic is shifted in Stage 1, we will install erosion and sediment controls, remove guardrail, clear and
grub the median, perform cuts and fills to establish subgrade, complete the storm drainage activities,
construct the box culvert extensions, install underdrain, place aggregate subbase, and pave the base
and intermediate asphalt layers. Topsoil will be respread and final seeding, guardrail and signage will
be completed. We will then remove the temporary concrete barrier, restripe and shift traffic towards
the median to access the existing roadway. Median work in this westbound direction is generally
concurrent with work in the eastbound direction.

f. Area 2A (WB): Median Widening at Weigh Station - This substage is within the westbound Area
2 work but is prioritized due to the need to replace the existing pavement under the Meadows Road
overpass. In addition to the permanent median widening, it will be necessary to temporarily widen
further toward the median to access the roadway pavement under the overpass in Stage 3. Work in this
Area includes extension of the pedestrian tunnel, the pier protection of the overpass in the median, and
is generally concurrent with work in the eastbound direction.
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g. Bridge B624 and B625: Phase 1 (Median Widening) – As the widening of both B624 and B625

towards the median are generally in the same location, both bridge widenings will be constructed
at the same time. The initial activities are centered around installing access roads and cofferdams
around the piers. Generally, due to accessibility, we plan to construct Piers 2 and 3 in their entirety
and set the concrete beams on this span before beginning construction of Pier 1 and Abutment B.
Similarly, we will set beams between Piers 1 and 2 before constructing Abutment A. Upon completion
of all substructure elements, we will complete setting of the remaining concrete beams and form,
reinforce and place the concrete deck. Crews will then construct the approach slabs, groove the
deck, place temporary pavement markings, and set temporary bolt-down barrier on both sides
to meet drainage criteria during the subsequent phase. As the roadway activities are completed in
Area 1, traffic will be switched onto this portion of the bridge to provide access the existing bridge
in Stage 3. We also anticipate replacement of the existing bearings occurring in this Stage 2.

3. STAGE 3 – EXISTING ROADWAY
a. Area 1 (EB): Station 1549 to 1604 – After traffic is shifted towards the median in Stage 2, the

priority work in this Area is centered around the rehabilitation of the existing bridge B624. Concurrent
with that work, roadway activities will include pavement replacement at the bridge, milling and
repaving the entire existing roadway and shoulder, rumble strips, final signage, and guardrail (if any).
When complete, all remaining traffic barrier service will be removed, permanent pavement markings
installed and the roadway opened to traffic in its final configuration concurrent with the balance of the
eastbound direction.

b. Area 2 (EB): Station 1412 to 1549 – Upon completion of the work at the weigh station and Meadows
Road overpass described in Area 2A(EB) below, roadway activities will include milling and repaving
the entire existing roadway and shoulder, rumble strips, final signage, and guardrail (if any). When
complete, all remaining traffic barrier service will be removed, permanent pavement markings
installed and the roadway opened to traffic in its final configuration concurrent with the balance of the
eastbound direction.

c. Area 2A (EB): Weigh Station Outside Widening at Ramps – Once traffic is shifted towards the
median in Stage 2, access will be provided to extend the acceleration and deceleration lanes at the
weigh station, and to the pavement replacement and pier protection under the Meadows Road overpass.
Work will also include relocation of the weigh station equipment and the proposed lighting.

d. Bridge B624: Phase 2 (Outside Widening) – Immediately after the Stage 2 traffic switch, we will
complete demolition of the existing bridge deck and replace the existing concrete beam. We will then
perform concrete repairs, form, reinforce, and place concrete for the new bridge deck. Crews will
construct new approach slabs and slipform the new parapet on the outside of the bridge. Once traffic
is shifted as the milling/paving operation progresses, we will slipform the parapet on the median side
of the bridge.

e. Area 1 (WB): Station 2548 to 2615 – After traffic is shifted towards the median in Stage 2, the
priority work in this Area is centered around the rehabilitation of the existing bridge B625. Concurrent
with that work, roadway activities will include pavement replacement at the bridge, milling and
repaving the entire existing roadway and shoulder, rumble strips, final signage, and guardrail (if any).
When complete, all remaining traffic barrier service will be removed, permanent pavement markings
installed and the roadway opened to traffic in its final configuration concurrent with the balance of the
westbound direction.

f. Area 2 (WB): Station 2415 to 2548  - Upon completion of the work at the weigh station and Meadows
Road overpass described in Area 2A(WB) below, roadway activities will include milling and repaving
the entire existing roadway and shoulder, rumble strips, final signage, and guardrail (if any). When
complete, all remaining traffic barrier service will be removed, permanent pavement markings
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installed and the roadway opened to traffic in its final configuration concurrent with the balance of the 
westbound direction.

g. Area 2A (WB): Weigh Station Outside Widening at Ramps - Once traffic is shifted towards the median
in Stage 2, access will be provided to extend the acceleration and deceleration lanes at the weigh
station, and to the pavement replacement and pier protection under the Meadows Road overpass. Work
will also include relocation of the weigh station equipment and the proposed lighting.

h. Bridge B625: Phase 2 (Outside Widening) - Immediately after the Stage 2 traffic switch, we will
complete demolition of the existing bridge deck. We will then perform concrete repairs, form, reinforce,
and place concrete for the new bridge deck. Crews will construct new approach slabs and slipform
the new parapet on the outside of the bridge. Once traffic is shifted as the milling/paving operation
progresses, we will slipform the parapet on the median side of the bridge.

Critical Path
The critical path, based on the longest path, is depicted on the attached Proposal Schedule, and includes the 
following activity descriptions:

SCHEDULE MILESTONES
■ Notice to Proceed
■ Final Plan and Permit Approval
■ VDOT Issue Full NTP – Roadway Construction
■ VDOT Inspections/Punchlist Completion
■ Final Completion

DESIGN PHASE
Preliminary Design Work

■ Prepare Geotechnical Boring Location Plan
■ Geotechnical Investigations – Roadway
■ Geotechnical Laboratory Analysis – Roadway
■ Prepare/Submit Final Geotechnical Report
■ VDOT Review/Approve Final Geotechnical Report

Roadway Design
■ Roadway Plans Approved

CONSTRUCTION
Stage 2 – Median Widening
Bridge B624(EB) & B625(WB) – Stage 2, Phase 1

■ Install Access Roads
■ Install Cofferdam – Pier 2
■ Excavate Footing – Pier 2
■ Drive Piles – Pier 2
■ Set Beams Pier 2 to Pier 3
■ Excavate Footing – Pier 1
■ Drive Piles – Pier 1
■ F/R/P Footings – Pier 1
■ F/R/P Stem Walls – Pier 1
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■ F/R/P Pier Caps – Pier 1
■ Set Beams Pier 1 to Pier 2
■ Drive Piles – Pier 3
■ F/R/P Footings – Pier 3
■ F/R/P Stem Walls – Pier 3
■ F/R/P Pier Caps – Pier 3
■ Excavate - Abutment A
■ Drive Piles – Abutment A
■ F/R/P Footings – Abutment A
■ F/R/P Stem Walls – Abutment A
■ F/R/P Backwalls – Abutment A
■ Set Beams Abutment A to Pier 1
■ Backfill Abutment A
■ Substructure Complete – B624 & B625
■ Form/Place Concrete Diaphrams
■ SIP/Form Deck and Overhangs
■ Install Deck Reinforcing
■ Set up Deck Screed
■ Place Concrete Deck
■ Form/Pour Approach Slabs
■ Set Temporary Bolt-Down Barrier on Bridge Decks (L&R)
■ Deck Grooving
■ B624 & B625 Stage 2 – Phase 1 (EB/WB) Complete

I-64 EASTBOUND
Stage 2 – Area 1 (EB): Sta. 1549-1600

■ Install E&S Controls
■ Shift Traffic

I-64 WESTBOUND
Stage 2 – Area 1 (WB): Sta. 2548-2609

■ Shift Traffic
■ Stage 2 – Area 1 (WB) Complete

Stage 3 – Existing Roadway
I-64 WESTBOUND
Stage 3 – Area 1 (WB): Sta. 2548-2615

■ Mill Existing Pavement
■ Surface Asphalt SMA-12.5
■ Remove/Replace Existing Guardrail
■ Permanent Pavement Markings
■ Signage
■ Rumble Strips
■ Stage 3 – Area 1 (WB) Complete

Stage 3 – Area 2 (WB): Sta. 2415-2548
■ Open All Westbound Lanes to Traffic
■ I-64 Westbound Complete
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Shirley Contracting Company, LLCI-64 Widening Exit 200 to 205 
Henrico and New Kent Counties, Virginia

4.2.4.2 Proposal Schedule Narrative

Bridge B625 (WB) – Stage 3, Phase 2
■ Demolish Concrete Deck & Approach Slabs
■ Form Deck and Overhangs
■ Install Deck Reinforcing
■ Form/Pour Backwalls
■ Set up Screed
■ Place Concrete Deck
■ Approach Backfill
■ Form/Pour Approach Slabs
■ Concrete Parapet (Outside)
■ Deck Grooving
■ Roadway Pavement Tie-ins
■ B625 Stage 3 – Phase 2 (WB) Complete

Means and Methods
■ Due to access limitations to the median widening for Bridges B624 and B625, we will install access roads

and cofferdams adjacent to the Chickahominy River from the median and both sides of the interstate.
■ Our plan is to install concrete beams between spans as substructure elements are completed, (ie: between

Piers 2 and 3, Piers 1 and 2), prior to constructing subsequent substructure elements.
■ We anticipate accessing a majority of Noisewall No. 16 from Woodview Road in order to minimize

traffic disruptions on I-64 westbound.

Key Assumptions
■ Notice to Proceed (NTP) will be issued no later than August 28, 2017;
■ There are no Time of Year (TOY) restrictions, and/or threatened and endangered species that will affect

the schedule;
■ Advance MOT Plan approval will be granted to allow shoulder strengthening activities to commence;
■ Weather will permit shoulder strengthening activities to commence March 1, 2018;
■ Utility relocations will occur in a timely manner;
■ Schedule accounts for Noisewall No. 16, but no others;
■ Weigh Station work by others will occur in a manner that does not delay the schedule; and
■ Waterline casing on Henrico County Public Utilities facilities will be adequate for pier protection at

Meadows Road overpass.
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I-64 WIDENING EXIT 200 TO 205
Henrico and New Kent Counties, Virginia

State Project No.:  0064-043-602

Federal Project No.:  NHPP-064-3(499)
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Backwall

PROPOSED ABUTMENT SECTION

Existing abutment

Notes:

2.

1.

deck slab extension and buried approach slab.

Existing abutment backwall will be modified to accomodate

RFP information package to be performed.

All abutment repairs required by RFP and detailed in
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0064-043-602, B625, B624 464

AND END VIEW 

PIER PLAN, ELEVATION

Scale: …" = 1'-0" MC

JPD
June 2017 4

     FOR CONSTRUCTION

THESE PLANS NOT TO BE USED

PRELIMINARY PLANS

pierLCFace of existing pier

pierLC

PLAN

(WBL shown, EBL similar opposite hand)

(WBL shown, EBL similar opposite hand)

ELEVATION END VIEW

Piles typ.

Proposed pier wideningExisting pier

Notes:

2.

1.

required by RFP.

Existing pier to be analyzed for deck joint closure as

package to be performed.

All pier repairs required by RFP and RFP information
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4.2.4.1 - Proposal Schedule

4.2.4.1 - Proposal Schedule



Activity ID Activity Name Original
Duration

Start Finish Total
Float

I-64 WIDENING EXIT 200 to 205 - PROPOSAL SCHEDULEI-64 WIDENING EXIT 200 to 205 - PROPOSAL SCHEDULE 497 Jun-28-17 Aug-22-19 0

Contract: C00107458DB95 I-64 WIDENING EXIT 200 to 205Contract: C00107458DB95  I-64 WIDENING EXIT 200 to 205 497 Jun-28-17 Aug-22-19 0

SCHEDULE MILESTONESSCHEDULE MILESTONES 497 Jun-28-17 Aug-22-19 0

MS-1000 Notice of Intent to Award (06/28/2017) 0 Jun-28-17* 58

MS-1010 CTB Approval/Notice of Award 0 Jul-19-17* 40

MS-1020 Design-Build Contract Execution 0 Aug-16-17* 12

MS-1030 Notice to Proceed (08/28/2017) 0 Aug-28-17* 0

MS-1040 Provide P&P Bonds/Certificate of Insurance 3 Jun-28-17 Jun-30-17 58

MS-1050 Scope Validation Period (120 DAYS) 120 Aug-28-17 Dec-25-17 115

MS-1060 VDOT Issue Limited NTP - Shoulder Strengthening 0 Feb-28-18 22

MS-1070 VDOT Issue Limited NTP - Bridge Construction 0 Mar-24-18 27

MS-1080 Final Plan and Permit Approval 0 Apr-20-18 0

MS-1090 VDOT Issue Full NTP - Roadway Construction 0 Apr-20-18 0

MS-1100 VDOT Inspections/Punchlist Completion 30 Jul-12-19 Aug-22-19 0

MS-1110 Final Completion (8/22/19) 0 Aug-22-19* 0

DESIGN PHASEDESIGN PHASE 138 Aug-28-17 Apr-20-18 0

PRELIMINARY DESIGN WORKPRELIMINARY DESIGN WORK 138 Aug-28-17 Apr-19-18 0

PRE-1000 Distribute Property Access Letters 1 Aug-28-17 Aug-28-17 112

PRE-1010 Property Access HOLD 15 Aug-29-17 Sep-12-17 163

PRE-1030 Set Control and Panel Points for Mapping 5 Aug-28-17 Sep-01-17 8

PRE-1040 Base Mapping/Field Survey 30 Sep-05-17 Oct-16-17 8

PRE-1070 Utility Designations/Test Pits 20 Oct-17-17 Nov-13-17 8

PRE-1081 Prepare Geotechnical Boring Location Plan 10 Aug-28-17 Sep-11-17 0

PRE-1082 Geotechnical Investigations - Bridges 10 Sep-05-17 Sep-18-17 21

PRE-1083 Geotechnical Laboratory Analysis - Bridges 30 Sep-19-17 Oct-30-17 21

PRE-1084 Prepare/Submit Geotechnical Report - Bridges 20 Oct-31-17 Nov-29-17 21

PRE-1085 VDOT Review/Approve Geotechnical Report - Bridges 90 Nov-30-17 Feb-27-18 30

PRE-1086 Geotechnical Investigations - Roadway 40 Sep-12-17 Nov-06-17 0

PRE-1087 Geotechnical Laboratory Analysis - Roadway 30 Nov-07-17 Dec-20-17 0

PRE-1088 Prepare/Submit Final Geotechnical Report 20 Dec-21-17 Jan-19-18 0

PRE-1089 VDOT Review/Approve Final Geotechnical Report 90 Jan-20-18 Apr-19-18 0

MOT PLANSMOT PLANS 95 Aug-28-17 Jan-31-18 23

MOT-1010 Prepare/Submit MOT Plans (1st Submission) 60 Aug-28-17 Nov-20-17 34

MOT-1020 Prepare/Submit Transportation Management Plan (TMP) 30 Aug-28-17 Oct-09-17 64

MOT-1040 VDOT Review MOT Plans and TMP 21 Nov-21-17 Dec-11-17 52

MOT-1050 Prepare/Submit MOT Plans and TMP (2nd Submission) 20 Dec-12-17 Jan-10-18 36

MOT-1080 VDOT Review/Approve MOT Plans/TMP 21 Jan-11-18 Jan-31-18 50

MOT-1100 MOT Plans/TMP Approved 0 Jan-31-18 50

ROADWAY DESIGNROADWAY DESIGN 138 Aug-28-17 Apr-20-18 0

RD-1010 Prepare/Submit Roadway Plans (1st Submission) 60 Aug-28-17 Nov-20-17 3

RD-1070 VDOT/FHWA Reviw/Approve Roadway Plans (1st Submission) 21 Nov-21-17 Dec-11-17 7

RD-1090 Prepare/Submit Roadway Plans (2nd Submission) 30 Dec-21-17 Feb-02-18 4

RD-1120 VDOT/FHWA Review/Approve Roadway Plans (2nd Submission) 21 Feb-03-18 Feb-23-18 6

RD-1130 Prepare/Submit Roadway Plans (Final Submission) 20 Feb-26-18 Mar-23-18 4

RD-1160 VDOT/FHWA Review/Approve Roadway Plans (Final Submission) 21 Mar-24-18 Apr-13-18 6

RD-1170 Roadway Plans Approved 0 Apr-20-18 0

BRIDGE DESIGNBRIDGE DESIGN 119 Aug-28-17 Mar-24-18 19

BRIDGES I64 EB&WB OVER CHICKAHOMINY RIVER, B-624 & B-625BRIDGES I64 EB&WB OVER CHICKAHOMINY RIVER, B-624 & B-625 119 Aug-28-17 Mar-24-18 19

BD-1000 Prepare/Submit Bridge TS&L's 20 Aug-28-17 Sep-25-17 19

BD-1025 VDOT/FHWA Review Bridge TS&L's 21 Sep-26-17 Oct-16-17 27

BD-1040 Prepare/Submit Bridge Plans (1st Submission) 60 Oct-17-17 Jan-12-18 19

BD-1080 VDOT/FHWA Review Bridge Plans (1st Submission) 21 Jan-13-18 Feb-02-18 27

BD-1090 Prepare/Submit Bridge Plans (Final Submission) 20 Feb-05-18 Mar-02-18 19

BD-1120 VDOT/FHWA Review/Approve Bridge Plans (Final Submission) 21 Mar-03-18 Mar-23-18 27

BD-1130 Bridge Plans Approved 0 Mar-24-18 27

PUBLIC INVOLVEMENTPUBLIC INVOLVEMENT 107 Aug-28-17 Feb-28-18 11

PI-1000 Submit Emergency Contact List 10 Aug-28-17 Sep-11-17 14

PI-1020 Develop/Submit Advertising and Marketing Plan (AMP) 40 Sep-18-17 Nov-10-17 10

PI-1030 VDOT Review/Approve AMP 21 Nov-11-17 Dec-01-17 18

PI-1040 Implement AMP Elements (Billboards, Social Media) 40 Dec-04-17 Feb-28-18 11

ENVIRONMENTAL PERMITTINGENVIRONMENTAL PERMITTING 129 Aug-28-17 Apr-07-18 125

NOISE ANALYSISNOISE ANALYSIS 115 Aug-28-17 Mar-19-18 139

NW-1000 Noise Study - Field Activities 20 Aug-28-17 Sep-25-17 28

NW-1005 Noise Analysis - Modeling & Optimization 30 Sep-26-17 Nov-06-17 28

NW-1010 Submit Noise Report (1st Submission) 0 Dec-12-17 5

NW-1020 VDOT Review & Comment on Noise Report (1st Submission) 21 Dec-12-17 Jan-01-18 7

NW-1025 Prepare/Submit Noise Report (Final Submission) 15 Jan-02-18 Jan-22-18 5

NW-1035 Noise Barrier Public Survey 40 Jan-23-18 Mar-19-18 139

NW-1040 VDOT Review/Approve Noise Report (Final Submission) 10 Jan-23-18 Feb-01-18 7

NW-1050 Noise Analysis Approval 0 Mar-19-18 198

JOINT WETLANDS and WATERS PERMITTINGJOINT WETLANDS and WATERS PERMITTING 114 Sep-19-17 Apr-07-18 9

JPA-1000 Wetlands and Stream Delineations 20 Sep-19-17 Oct-16-17 9

JPA-1010 Obtain Jurisdictional Determination 20 Oct-17-17 Nov-13-17 9

JPA-1015 Prepare/Submit Joint Permit Application (JPA) 20 Nov-14-17 Dec-13-17 9

JPA-1030 Purchase Wetland/Stream Mitigation Credits 20 Dec-14-17 Jan-12-18 69

JPA-1060 Agency Review/Approval of JPA 80 Dec-14-17 Apr-06-18 9

JPA-1065 CZMA Determination 60 Sep-19-17 Dec-13-17 89

JPA-1080 JPA Approved 0 Apr-07-18 13

LD 445 / STORMWATER PERMITLD 445 / STORMWATER PERMIT 102 Aug-28-17 Feb-18-18 36

SWP-1000 Prepare/Submit LD-445 Forms with Roadway Plans (1st Submission)20 Aug-28-17 Sep-25-17 43

SWP-1010 Request Permit Coverage - HOLD Point 0 Nov-21-17 60

SWP-1050 VDOT Secure Permit Coverage and Release Work - HOLD Point 90 Nov-21-17 Feb-18-18 60

THREATENED & ENDANGERED SPECIESTHREATENED & ENDANGERED SPECIES 40 Sep-19-17 Nov-13-17 109

TE-1010 Bat Inventory 40 Sep-19-17 Nov-13-17 109

RIGHT OF WAY ACQUISITION/EASEMENTSRIGHT OF WAY ACQUISITION/EASEMENTS 131 Feb-05-18 Aug-24-18 122

ROW ACQUISITIONSROW ACQUISITIONS 131 Feb-05-18 Aug-24-18 122

ROW-1000 Complete 60 Yr Title Exam 30 Feb-05-18 Mar-16-18 77

ROW-1010 Complete Appraisal 40 Feb-05-18 Mar-30-18 77

ROW-1020 Review Appraiser Completes Review 10 Apr-02-18 Apr-13-18 77

ROW-1030 Submit Appraisal to VDOT (RUMS) 2 Apr-16-18 Apr-17-18 77

ROW-1040 VDOT Approves Appraisal 21 Apr-18-18 May-08-18 111

ROW-1050 Prepare Offer Package 5 Apr-18-18 Apr-24-18 88

ROW-1055 VDOT Issue NTC ROW 1 May-09-18 May-09-18 111

ROW-1060 Negotiator Make Initial Contact / Present Offer 10 May-10-18 May-23-18 77

ROW-1070 Negotiations 40 May-24-18 Jul-20-18 77

ROW-1080 Send Notice of Filing Certif. to Property Owner 3 Jul-23-18 Jul-25-18 79

ROW-1100 Prepare Certificate Package 5 Jul-23-18 Jul-27-18 77

ROW-1110 Obtain Signed Option 5 Jul-23-18 Jul-27-18 92

ROW-1120 Submit Certificate Package to VDOT 0 Jul-30-18 Jul-30-18 77

ROW-1130 VDOT Reviews / Issues Certificate & Check 21 Jul-30-18 Aug-19-18 108

ROW-1140 Option / Settlement Docs Submitted to VDOT 5 Jul-30-18 Aug-03-18 146

ROW-1150 VDOT Reviews Settlement Documents 21 Aug-04-18 Aug-24-18 213

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2018 2019

Aug-22-19, I-64 WIDENING EXIT 200 to 205 

Aug-22-19, Contract: C00107458DB95  I-64 

Aug-22-19, SCHEDULE MILESTONES

Notice of Intent to Award (06/28/2017)

CTB Approval/Notice of Award

Design-Build Contract Execution

Notice to Proceed (08/28/2017)

Provide P&P Bonds/Certificate of Insurance

Scope Validation Period (120 DAYS)

VDOT Issue Limited NTP - Shoulder Strengthening

VDOT Issue Limited NTP - Bridge Construction

Final Plan and Permit Approval

VDOT Issue Full NTP - Roadway Construction

VDOT Inspections/Punchlist Completion

Final Completion (8/22/19)

Apr-20-18, DESIGN PHASE

Apr-19-18, PRELIMINARY DESIGN WORK

Distribute Property Access Letters

Property Access HOLD

Set Control and Panel Points for Mapping

Base Mapping/Field Survey

Utility Designations/Test Pits

Prepare Geotechnical Boring Location Plan

Geotechnical Investigations - Bridges

Geotechnical Laboratory Analysis - Bridges

Prepare/Submit Geotechnical Report - Bridges

VDOT Review/Approve Geotechnical Report - Bridges

Geotechnical Investigations - Roadway

Geotechnical Laboratory Analysis - Roadway

Prepare/Submit Final Geotechnical Report

VDOT Review/Approve Final Geotechnical Report

Jan-31-18, MOT PLANS

Prepare/Submit MOT Plans (1st Submission)

Prepare/Submit Transportation Management Plan (TMP)

VDOT Review MOT Plans and TMP

Prepare/Submit MOT Plans and TMP (2nd Submission)

VDOT Review/Approve MOT Plans/TMP

MOT Plans/TMP Approved

Apr-20-18, ROADWAY DESIGN

Prepare/Submit Roadway Plans (1st Submission)

VDOT/FHWA Reviw/Approve Roadway Plans (1st Submission)

Prepare/Submit Roadway Plans (2nd Submission)

VDOT/FHWA Review/Approve Roadway Plans (2nd Submission)

Prepare/Submit Roadway Plans (Final Submission)

VDOT/FHWA Review/Approve Roadway Plans (Final Submission)

Roadway Plans Approved

Mar-24-18, BRIDGE DESIGN

Mar-24-18, BRIDGES I64 EB&WB OVER CHICKAHOMINY RIVER, B-624 & B-625

Prepare/Submit Bridge TS&L's

VDOT/FHWA Review Bridge TS&L's

Prepare/Submit Bridge Plans (1st Submission)

VDOT/FHWA Review Bridge Plans (1st Submission)

Prepare/Submit Bridge Plans (Final Submission)

VDOT/FHWA Review/Approve Bridge Plans (Final Submission)

Bridge Plans Approved

Feb-28-18, PUBLIC INVOLVEMENT

Submit Emergency Contact List

Develop/Submit Advertising and Marketing Plan (AMP)

VDOT Review/Approve AMP

Implement AMP Elements (Billboards, Social Media)

Apr-07-18, ENVIRONMENTAL PERMITTING

Mar-19-18, NOISE ANALYSIS

Noise Study - Field Activities

Noise Analysis - Modeling & Optimization

Submit Noise Report (1st Submission)

VDOT Review & Comment on Noise Report (1st Submission)

Prepare/Submit Noise Report (Final Submission)

Noise Barrier Public Survey

VDOT Review/Approve Noise Report (Final Submission)

Noise Analysis Approval

Apr-07-18, JOINT WETLANDS and WATERS PERMITTING

Wetlands and Stream Delineations

Obtain Jurisdictional Determination

Prepare/Submit Joint Permit Application (JPA)

Purchase Wetland/Stream Mitigation Credits

Agency Review/Approval of JPA

CZMA Determination

JPA Approved

Feb-18-18, LD 445 / STORMWATER PERMIT

Prepare/Submit LD-445 Forms with Roadway Plans (1st Submission)

Request Permit Coverage - HOLD Point

VDOT Secure Permit Coverage and Release Work - HOLD Point

Nov-13-17, THREATENED & ENDANGERED SPECIES

Bat Inventory

Aug-24-18, RIGHT OF WAY ACQUISITION/EASEMENTS

Aug-24-18, ROW ACQUISITIONS

Complete 60 Yr Title Exam

Complete Appraisal

Review Appraiser Completes Review

Submit Appraisal to VDOT (RUMS)

VDOT Approves Appraisal

Prepare Offer Package

VDOT Issue NTC ROW

Negotiator Make Initial Contact / Present Offer

Negotiations

Send Notice of Filing Certif. to Property Owner

Prepare Certificate Package

Obtain Signed Option

Submit Certificate Package to VDOT

VDOT Reviews / Issues Certificate & Check

Option / Settlement Docs Submitted to VDOT

VDOT Reviews Settlement Documents

I-64 WIDENING EXIT 200 TO 205

Contract ID Number: C00107458DB95

PROPOSAL SCHEDULE 06-20-2017

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 5

TASK filter: All Activities SHIRLEY CONTRACTING COMPANY, LLC
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

ROW-1160 Design Builder Files Certificate @ Court house 2 Aug-20-18 Aug-21-18 75

ROW-1170 VDOT Issue NTC Construction  - If By Option 0 Jul-27-18 92

ROW-1180 VDOT Issue NTC Construction - If By Certificate 0 Aug-21-18 75

ROW-1190 VDOT Issue NTC Construction - If By Settlement 0 Aug-24-18 213

UTILITY RELOCATIONSUTILITY RELOCATIONS 170 Sep-05-17 Jun-12-18 205

U-1000 Begin Utility Coordination Process 0 Sep-05-17 259

U-1005 Meeting with VDOT D/B Utility Coordinator 1 Oct-12-17 Oct-12-17 232

U-1008 Preliminary Utility Conflict Investigations 20 Oct-13-17 Nov-09-17 232

U-1010 Prepare/Submit Preliminary Utility Status Report to VDOT 10 Nov-10-17 Nov-27-17 232

U-1030 VDOT Review Preliminary Utility Status Report 21 Nov-28-17 Dec-18-17 331

DOMINION POWER TRANSMISSIONDOMINION POWER TRANSMISSION 141 Nov-21-17 Jun-12-18 229

DPT-1000 Hold UFI with Dominion Power 1 Nov-21-17 Nov-21-17 134

DPT-1010 Prepare Conceptual Relocation Design 20 Nov-22-17 Dec-21-17 229

DPT-1020 Dominion Power Submit PE Estimate 20 Dec-22-17 Jan-22-18 229

DPT-1030 Review and Approve PE Estimate 5 Jan-23-18 Jan-29-18 229

DPT-1040 Dominion Complete Relocation Design 60 Jan-30-18 Apr-23-18 229

DPT-1050 Review and Approve Dominion Relocation Design 5 Apr-24-18 Apr-30-18 229

DPT-1070 Dominion Relocates Overhead Transmission Crossing of I64 30 May-01-18 Jun-12-18 229

HENRICO COUNTY PUBLIC UTILITIESHENRICO COUNTY PUBLIC UTILITIES 81 Nov-22-17 Mar-20-18 134

HCPU-1000 Hold UFI with Henrico 1 Nov-22-17 Nov-22-17 134

HCPU-1010 Prepare Conceptual Pier Protection Design 20 Nov-27-17 Dec-22-17 134

HCPU-1020 Henrico Review and Approve Conceptual Pier Protection Design 20 Dec-26-17 Jan-23-18 134

HCPU-1030 Prepare and Submit Final Pier Protection Design 20 Jan-24-18 Feb-20-18 134

HCPU-1040 Review and Approve Final Pier Protection Design 20 Feb-21-18 Mar-20-18 134

HCPU-1050 Verify "No Conflicts" with 16" Waterline at Meadows Road Overpass 0 Mar-20-18 134

CONSTRUCTIONCONSTRUCTION 330 Feb-01-18 Jul-11-19 30

MOBILIZATIONMOBILIZATION 23 Feb-01-18 Mar-22-18 20

MOB-1000 Project Mobilization 0 Feb-01-18* 0

MOB-1010 Mobilize Project Field Office Compound 20 Feb-01-18 Feb-28-18 18

MOB-1020 Establish Survey Controls 10 Feb-01-18 Feb-14-18 28

MOB-1030 Install Construction Entrances at Bridges over Chickahominy River 4 Feb-01-18 Feb-06-18 20

MOB-1040 Place Surcharge Loading at Bridge Approaches 30 Feb-07-18 Mar-08-18 28

MOB-1050 Remove Surcharge Loading at Bridge Approaches 10 Mar-09-18 Mar-22-18 20

STAGE 1 - OUTSIDE SHOULDER STRENGTHENINGSTAGE 1 - OUTSIDE SHOULDER STRENGTHENING 206 Mar-01-18 Jan-04-19 112

I-64 EASTBOUNDI-64 EASTBOUND 53 Mar-01-18 May-14-18 70

Stage 1 - Area 1 (EB): Sta. 1549 - 1600Stage 1 - Area 1 (EB): Sta. 1549 - 1600 18 Mar-01-18 Mar-26-18 18
ES1A1-1000 Set MOT Signage and PCMS Boards 2 Mar-01-18* Mar-02-18 18

ES1A1-1010 Shoulder Clearing of Trees and Brush 5 Mar-01-18 Mar-07-18 23

ES1A1-1020 Mill Existing Shoulder 8 Mar-05-18 Mar-14-18 18

ES1A1-1030 Asphalt Pave Existing Shoulder 8 Mar-05-18 Mar-14-18 18

ES1A1-1040 Eradicate and Install Temp. Pavement Markings 3 Mar-15-18 Mar-19-18 18

ES1A1-1050 Shift Traffic to Outside Shoulder 3 Mar-15-18 Mar-19-18 18

ES1A1-1060 Set Temp. Concrete Barrier at Median Side 5 Mar-20-18 Mar-26-18 18

ES1A1-1070 Stage 1 - Area 1 (EB) Complete 0 Mar-26-18 18
Stage 1 - Area 2 (EB): Sta. 1450-1549Stage 1 - Area 2 (EB): Sta. 1450-1549 53 Mar-01-18 May-14-18 70

ES1A2-1000 Set MOT Signage and PCMS Boards 2 Mar-01-18 Mar-02-18 35

ES1A2-1010 Shoulder Clearing of Trees and Brush 15 Mar-01-18 Mar-21-18 85

ES1A2-1020 Mill Existing Shoulder Minimum 4" 20 Mar-15-18 Apr-11-18 70

ES1A2-1030 Asphalt Pave Shoulders 20 Mar-15-18 Apr-11-18 70

ES1A2-1040 Eradicate and Install Temp. Pavement Markings 8 Apr-12-18 Apr-23-18 70

ES1A2-1050 Shift Traffic Towards Outside Shoulder 8 Apr-12-18 Apr-23-18 70

ES1A2-1060 Set Temporary Concrete Barrier on Median Side 15 Apr-24-18 May-14-18 70

ES1A2-1070 Stage 1 - Stage 2 (EB) Complete 0 May-14-18 70

I-64 WESTBOUNDI-64 WESTBOUND 206 Mar-01-18 Jan-04-19 112

Stage 1 - Area 1 (WB): Sta. 2548-2609Stage 1 - Area 1 (WB): Sta. 2548-2609 20 Mar-01-18 Mar-28-18 16
WS1A1-1000 Set MOT Signage and PCMS Boards 2 Mar-01-18* Mar-02-18 16

WS1A1-1010 Shoulder Clearing of Tress and Brush 6 Mar-01-18 Mar-08-18 20

WS1A1-1020 Mill Existing Shoulder 8 Mar-05-18 Mar-14-18 16

WS1A1-1030 Asphalt Pave Existing Shoulder 8 Mar-05-18 Mar-14-18 16

WS1A1-1040 Eradicate and Install Temp. Pavement Markings 4 Mar-15-18 Mar-20-18 16

WS1A1-1050 Shift Traffic Towards Outside Shoulder 4 Mar-15-18 Mar-20-18 16

WS1A1-1060 Set Temp. Concrete Barrier on Median Side 6 Mar-21-18 Mar-28-18 16

WS1A1-1070 Stage 1 - Area 1 (WB) Complete 0 Mar-28-18 16
Stage 1 - Area 2 (WB): Sta. 2436-2548Stage 1 - Area 2 (WB): Sta. 2436-2548 53 Mar-01-18 May-14-18 27

WS1A2-1000 Set MOT Signage and PCMS Boards 2 Mar-01-18 Mar-02-18 35

WS1A2-1010 Shoulder Clearing of Trees and Brush 15 Mar-01-18 Mar-21-18 42

WS1A2-1020 Mill Existing Shoulder 20 Mar-15-18 Apr-11-18 27

WS1A2-1030 Asphalt Pave Shoulders 20 Mar-15-18 Apr-11-18 27

WS1A2-1040 Eradicate and Install Temp. Pavement Markings 8 Apr-12-18 Apr-23-18 27

WS1A2-1050 Shift Traffic Towards Outside Shoulder 8 Apr-12-18 Apr-23-18 27

WS1A2-1060 Set Temporary Concrete Barrier on Median Side 15 Apr-24-18 May-14-18 27

WS1A2-1070 Stage 1 - Area 2 (WB) Complete 0 May-14-18 27
Noisewall No. 16Noisewall No. 16 195 Mar-20-18 Dec-28-18 115

NW16-1000 Install Construction Entrances 3 Apr-20-18 Apr-24-18 163

NW16-1010 Install E&S Controls 3 Apr-25-18 Apr-27-18 163

NW16-1020 Clearing and Grubbing 20 Apr-30-18 May-25-18 163

NW16-1030 Earthwork Grading 10 May-29-18 Jun-11-18 155

NW16-1040 Design & Fabrication Posts/Panels 90 Mar-20-18 Jul-25-18 139

NW16-1050 Drilled Shafts/Set Posts 60 Jul-26-18 Oct-18-18 139

NW16-1060 Set Panels 30 Oct-19-18 Dec-03-18 139

NW16-1070 Final Grading & Seeding 15 Dec-04-18 Dec-28-18 115

NW16-1080 Noisewall 16 Complete 0 Dec-28-18 195
ITS/CCTVITS/CCTV 162 May-15-18 Jan-04-19 132

ITS-1000 Install Directional Bores (6 Locations) 15 May-15-18 Jun-05-18 132

ITS-1010 Trench and Install Conduit System and Junction Boxes 80 Jun-06-18 Sep-27-18 132

ITS-1020 Tie-in Conduit to Existing Cabinet 5 Sep-28-18 Oct-04-18 132

ITS-1030 Pull Fiber Optic Cable 20 Oct-05-18 Nov-01-18 132

ITS-1040 Install Equipment in Cabinet 2 Nov-02-18 Nov-05-18 132

ITS-1050 Splice Fiber Optic Connections 20 Nov-06-18 Dec-05-18 132

ITS-1060 Install CCTV Foundations 10 Oct-05-18 Oct-18-18 149

ITS-1070 Set CCTV Poles and Equipment 5 Oct-19-18 Oct-25-18 149

ITS-1080 Install CCTV Electric Services 10 Oct-26-18 Nov-08-18 149

ITS-1090 Testing and Integration 20 Dec-06-18 Jan-04-19 132

STAGE 2 - MEDIAN WIDENINGSTAGE 2 - MEDIAN WIDENING 260 Mar-29-18 May-09-19 73

Bridge B624 (EB) & B625 (WB) - STAGE 2, Phase 1Bridge B624 (EB) & B625 (WB) - STAGE 2, Phase 1 181 Apr-20-18 Jan-18-19 0

B624/625MED-1000Install Access Roads 3 Apr-20-18 Apr-24-18 0

B624/625MED-1010Support of Excavation 10 Apr-25-18 May-08-18 59

B624/625MED-1020Install Cofferdam - Pier 2 2 Apr-24-18 Apr-25-18 0

B624/625MED-1030Excavate Footing - Pier 2 3 Apr-26-18 Apr-30-18 0

B624/625MED-1040Drive Piles - Pier 2 8 May-01-18 May-10-18 0

B624/625MED-1050F/R/P Concrete Footings - Pier 2 4 May-11-18 May-16-18 4

B624/625MED-1060F/R/P Stem Walls - Pier 2 6 May-17-18 May-24-18 4

B624/625MED-1070F/R/P Pier Caps - Pier 2 8 May-25-18 Jun-06-18 4

B624/625MED-1080Set Beams Pier 2 to Pier 3 2 Jun-13-18 Jun-14-18 0

B624/625MED-1090Excavate Footing - Pier 1 3 Jun-15-18 Jun-19-18 0

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2018 2019

Design Builder Files Certificate @ Court house

VDOT Issue NTC Construction  - If By Option

VDOT Issue NTC Construction - If By Certificate

VDOT Issue NTC Construction - If By Settlement

Jun-12-18, UTILITY RELOCATIONS

Begin Utility Coordination Process

Meeting with VDOT D/B Utility Coordinator

Preliminary Utility Conflict Investigations

Prepare/Submit Preliminary Utility Status Report to VDOT

VDOT Review Preliminary Utility Status Report

Jun-12-18, DOMINION POWER TRANSMISSION

Hold UFI with Dominion Power

Prepare Conceptual Relocation Design

Dominion Power Submit PE Estimate

Review and Approve PE Estimate

Dominion Complete Relocation Design

Review and Approve Dominion Relocation Design

Dominion Relocates Overhead Transmission Crossing of I64

Mar-20-18, HENRICO COUNTY PUBLIC UTILITIES

Hold UFI with Henrico

Prepare Conceptual Pier Protection Design

Henrico Review and Approve Conceptual Pier Protection Design

Prepare and Submit Final Pier Protection Design

Review and Approve Final Pier Protection Design

Verify "No Conflicts" with 16" Waterline at Meadows Road Overpass

Jul-11-19, CONSTRUCTION

Mar-22-18, MOBILIZATION

Project Mobilization

Mobilize Project Field Office Compound

Establish Survey Controls

Install Construction Entrances at Bridges over Chickahominy River

Place Surcharge Loading at Bridge Approaches

Remove Surcharge Loading at Bridge Approaches

Jan-04-19, STAGE 1 - OUTSIDE SHOULDER STRENGTHENING

May-14-18, I-64 EASTBOUND

Mar-26-18, Stage 1 - Area 1 (EB): Sta. 1549 - 1600
Set MOT Signage and PCMS Boards

Shoulder Clearing of Trees and Brush

Mill Existing Shoulder

Asphalt Pave Existing Shoulder

Eradicate and Install Temp. Pavement Markings

Shift Traffic to Outside Shoulder

Set Temp. Concrete Barrier at Median Side

Stage 1 - Area 1 (EB) Complete

May-14-18, Stage 1 - Area 2 (EB): Sta. 1450-1549
Set MOT Signage and PCMS Boards

Shoulder Clearing of Trees and Brush

Mill Existing Shoulder Minimum 4"

Asphalt Pave Shoulders

Eradicate and Install Temp. Pavement Markings

Shift Traffic Towards Outside Shoulder

Set Temporary Concrete Barrier on Median Side

Stage 1 - Stage 2 (EB) Complete

Jan-04-19, I-64 WESTBOUND

Mar-28-18, Stage 1 - Area 1 (WB): Sta. 2548-2609
Set MOT Signage and PCMS Boards

Shoulder Clearing of Tress and Brush

Mill Existing Shoulder

Asphalt Pave Existing Shoulder

Eradicate and Install Temp. Pavement Markings

Shift Traffic Towards Outside Shoulder

Set Temp. Concrete Barrier on Median Side

Stage 1 - Area 1 (WB) Complete

May-14-18, Stage 1 - Area 2 (WB): Sta. 2436-2548
Set MOT Signage and PCMS Boards

Shoulder Clearing of Trees and Brush

Mill Existing Shoulder

Asphalt Pave Shoulders

Eradicate and Install Temp. Pavement Markings

Shift Traffic Towards Outside Shoulder

Set Temporary Concrete Barrier on Median Side

Stage 1 - Area 2 (WB) Complete

Dec-28-18, Noisewall No. 16
Install Construction Entrances

Install E&S Controls

Clearing and Grubbing

Earthwork Grading

Design & Fabrication Posts/Panels

Drilled Shafts/Set Posts

Set Panels

Final Grading & Seeding

Noisewall 16 Complete

Jan-04-19, ITS/CCTV
Install Directional Bores (6 Locations)

Trench and Install Conduit System and Junction Boxes

Tie-in Conduit to Existing Cabinet

Pull Fiber Optic Cable

Install Equipment in Cabinet

Splice Fiber Optic Connections

Install CCTV Foundations

Set CCTV Poles and Equipment

Install CCTV Electric Services

Testing and Integration

May-09-19, STAGE 2 - MEDIAN WIDENING

Jan-18-19, Bridge B624 (EB) & B625 (WB) - STAGE 2, Phase 1

Install Access Roads

Support of Excavation

Install Cofferdam - Pier 2

Excavate Footing - Pier 2

Drive Piles - Pier 2

F/R/P Concrete Footings - Pier 2

F/R/P Stem Walls - Pier 2

F/R/P Pier Caps - Pier 2

Set Beams Pier 2 to Pier 3

Excavate Footing - Pier 1

I-64 WIDENING EXIT 200 TO 205

Contract ID Number: C00107458DB95

PROPOSAL SCHEDULE 06-20-2017

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

B624/625MED-1100Drive Piles - Pier 1 10 Jun-20-18 Jul-03-18 0

B624/625MED-1110F/R/P Footings - Pier 1 4 Jul-05-18 Jul-10-18 0

B624/625MED-1120F/R/P Stem Walls - Pier 1 6 Jul-11-18 Jul-18-18 0

B624/625MED-1130F/R/P Pier Caps - Pier 1 8 Jul-19-18 Jul-30-18 0

B624/625MED-1140Set Beams Pier 1 to Pier 2 2 Jul-31-18 Aug-01-18 0

B624/625MED-1150Install Cofferdams - Pier 3 2 Apr-26-18 Apr-27-18 6

B624/625MED-1160Excavate Footings - Pier 3 3 Apr-30-18 May-02-18 6

B624/625MED-1170Drive Piles - Pier 3 8 May-11-18 May-22-18 0

B624/625MED-1180F/R/P Footings - Pier 3 4 May-23-18 May-29-18 0

B624/625MED-1190F/R/P Stem Walls - Pier 3 5 May-30-18 Jun-05-18 0

B624/625MED-1200F/R/P Pier Caps - Pier 3 5 Jun-06-18 Jun-12-18 0

B624/625MED-1210Excavate - Abutment A 4 Aug-02-18 Aug-07-18 0

B624/625MED-1220Drive Piles - Abutment A 11 Aug-08-18 Aug-22-18 0

B624/625MED-1230F/R/P Footings - Abutment A 8 Aug-23-18 Sep-04-18 0

B624/625MED-1240F/R/P Stem Walls - Abutment A 12 Sep-05-18 Sep-20-18 0

B624/625MED-1250F/R/P Backwalls - Abutment A 5 Sep-21-18 Sep-27-18 0

B624/625MED-1260Set Beams Abutment A to Pier 1 2 Sep-28-18 Oct-01-18 0

B624/625MED-1270Backfill - Abutment A 5 Oct-02-18 Oct-08-18 0

B624/625MED-1280Drive Piles - Abutment B 11 Jul-05-18 Jul-19-18 18

B624/625MED-1290Excavate Footings - Abutment B 4 Jul-20-18 Jul-25-18 18

B624/625MED-1300F/R/P Footings Abutment B 8 Jul-26-18 Aug-06-18 18

B624/625MED-1310F/R/P Stem Walls - Abutment B 12 Aug-07-18 Aug-22-18 18

B624/625MED-1320F/R/P Backwalls - Abutment B 8 Aug-23-18 Sep-04-18 18

B624/625MED-1330Set Beams Pier 3 to Abutment B 2 Sep-05-18 Sep-06-18 18

B624/625MED-1340Backfill - Abutment B 4 Sep-07-18 Sep-12-18 18

B624/625MED-1350Substructure Complete - B624 & B625 0 Oct-08-18 0

B624/625MED-1360Replace Existing Bearings (EB) 15 Oct-09-18 Oct-29-18 32

B624/625MED-1370Replace Existing Bearings (WB) 15 Oct-30-18 Nov-19-18 32

B624/625MED-1380Form/Place Concrete Diaphrams 15 Oct-09-18 Oct-29-18 0

B624/625MED-1390SIP/Form Deck and Overhangs 12 Oct-23-18 Nov-07-18 0

B624/625MED-1400Install Deck Reinforcing 5 Nov-08-18 Nov-14-18 0

B624/625MED-1410Set up Deck Screed 3 Nov-15-18 Nov-19-18 0

B624/625MED-1420Place Concrete Deck 15 Nov-20-18 Dec-12-18 0

B624/625MED-1430Form/Pour Approach Slabs 10 Dec-13-18 Jan-02-19 0

B624/625MED-1440Set Temporary Bolt-Down Barrier on Bridge Decks (L&R) 4 Jan-04-19 Jan-11-19 0

B624/625MED-1450Deck Grooving 3 Jan-14-19 Jan-18-19 0

B624/625MED-1460B624 & B625 Stage 2 - Phase 1 (EB/WB) Complete 0 Jan-18-19 2

I-64 EASTBOUNDI-64 EASTBOUND 244 Apr-20-18 May-09-19 73

Stage 2 - Area 1 (EB): Sta. 1549-1600Stage 2 - Area 1 (EB): Sta. 1549-1600 182 Apr-20-18 Jan-21-19 1
ES2A1-1000 Install E&S Controls 5 Apr-20-18 Apr-26-18 0

ES2A1-1010 Remove Guardrail 5 Apr-27-18 May-03-18 90

ES2A1-1020 Sawcut Existing Edge of Pavement 4 May-04-18 May-09-18 138

ES2A1-1030 Demo Existing Surface Pavement 5 May-10-18 May-16-18 138

ES2A1-1040 Clear & Grub 8 Apr-27-18 May-08-18 11

ES2A1-1050 Strip Topsoil 6 May-09-18 May-16-18 87

ES2A1-1060 Install Access Road to Box Culvert 5 May-09-18 May-15-18 11

ES2A1-1070 Diversion Channel/Dewatering 10 May-16-18 May-30-18 11

ES2A1-1080 Excavate and Bedding at Box Culvert 10 May-31-18 Jun-13-18 11

ES2A1-1090 F/R/P Concrete Inverts - Box Culvert 10 Jun-14-18 Jun-27-18 11

ES2A1-1100 Demo Portion of Existing Wingwalls at Box Culvert 5 Jun-28-18 Jul-05-18 11

ES2A1-1110 F/R/P Barrel Sections - Box Culvert 35 Jul-06-18 Aug-23-18 11

ES2A1-1120 Waterproofing 2 Aug-24-18 Aug-27-18 11

ES2A1-1130 Backfill Box Culvert 5 Aug-28-18 Sep-04-18 11

ES2A1-1140 Earthwork to Subgrade 30 Sep-05-18 Oct-16-18 11

ES2A1-1150 Storm Drainage 20 Sep-26-18 Oct-23-18 14

ES2A1-1160 OH Sign Foundations 10 Oct-17-18 Oct-30-18 25

ES2A1-1170 Erect OH Sign Structures 4 Dec-06-18 Dec-11-18 26

ES2A1-1180 Fine Grade 8 Oct-17-18 Oct-26-18 11

ES2A1-1190 Underdrain UD-4 8 Oct-29-18 Nov-07-18 11

ES2A1-1200 Aggregate Subbase 21B 5 Nov-08-18 Nov-14-18 11

ES2A1-1210 Base Asphalt Paving BM-25 8 Nov-15-18 Nov-28-18 11

ES2A1-1220 Intermediate Asphalt Paving IM-19.0 5 Nov-29-18 Dec-05-18 11

ES2A1-1230 Respread Topsoil 5 Oct-31-18 Nov-06-18 25

ES2A1-1240 Final Median Grading and Seeding 5 Nov-07-18 Nov-13-18 25

ES2A1-1250 Guardrail 5 Dec-06-18 Dec-12-18 11

ES2A1-1260 Signage 3 Dec-13-18 Dec-17-18 11

ES2A1-1270 Remove Temp. Concrete Barrier 5 Dec-18-18 Dec-24-18 11

ES2A1-1280 Temporary Pavement Markings 4 Dec-26-18 Jan-02-19 7

ES2A1-1290 Shift Traffic 1 Jan-21-19 Jan-21-19 0

ES2A1-1300 Stage 2 - Area 1 (EB) Complete 0 Jan-21-19 3
Stage 2 - Area 2 (EB): Sta. 1450-1549Stage 2 - Area 2 (EB): Sta. 1450-1549 227 May-15-18 May-09-19 73

ES2A2-1000 Install E&S Controls 10 May-15-18 May-29-18 80

ES2A2-1010 Remove Guardrail 10 May-30-18 Jun-12-18 80

ES2A2-1020 Sawcut Existing Edge of Pavement 10 Jun-13-18 Jun-26-18 230

ES2A2-1030 Demo Existing Surface Pavement 10 Jun-27-18 Jul-11-18 230

ES2A2-1040 Clear & Grub 15 May-22-18 Jun-12-18 85

ES2A2-1050 Strip Topsoil 20 Jun-13-18 Jul-11-18 80

ES2A2-1060 Earthwork to Subgrade 90 Jul-12-18 Nov-15-18 80

ES2A2-1070 Storm Drainage 60 Aug-30-18 Nov-26-18 130

ES2A2-1080 Fine Grade 20 Oct-26-18 Nov-26-18 106

ES2A2-1090 Underdrain UD-4 25 Oct-26-18 Dec-03-18 130

ES2A2-1100 Aggregate Subbase 21B 15 Nov-16-18 Dec-10-18 106

ES2A2-1110 Base Asphalt Paving BM-25 15 Dec-04-18 Dec-28-18 106

ES2A2-1120 Intermediate Asphalt Paving IM-19.0 10 Mar-18-19 Mar-29-19 73

ES2A2-1130 OH Sign Foundations 5 Nov-16-18 Nov-26-18 135

ES2A2-1140 Erect OH Sign Structure 5 Apr-01-19 Apr-05-19 96

ES2A2-1150 Respread Topsoil 15 Nov-27-18 Dec-17-18 111

ES2A2-1160 Final Median Grading and Seeding 15 Dec-11-18 Jan-09-19 111

ES2A2-1170 Guardrail 10 Apr-01-19 Apr-12-19 73

ES2A2-1180 Signage 3 Apr-15-19 Apr-17-19 73

ES2A2-1190 Remove Temp. Concrete Barrier 10 Apr-18-19 May-01-19 73

ES2A2-1200 Temporary Pavement Markings 5 May-02-19 May-08-19 73

ES2A2-1210 Shift Traffic 1 May-09-19 May-09-19 73

ES2A2-1220 Stage 2 - Area 2 (EB) Complete 0 May-09-19 105
Stage 2 - Area 2A (EB)- Median Widening at Weigh StationStage 2 - Area 2A (EB)- Median Widening at Weigh Station 60 May-15-18 Aug-08-18 70

ES2A2a-1000 Install E&S Controls 2 May-15-18 May-16-18 70

ES2A2a-1010 Remove Guardrail 2 May-17-18 May-18-18 79

ES2A2a-1020 Sawcut Existing Edge of Pavement 2 May-21-18 May-22-18 106

ES2A2a-1030 Demo Existing Surface Pavement 2 May-23-18 May-24-18 106

ES2A2a-1040 Clear & Grub 3 May-17-18 May-21-18 70

ES2A2a-1050 Pedestrian Tunnel Extension (EB) 20 May-22-18 Jun-19-18 70

ES2A2a-1060 Strip Topsoil 2 May-22-18 May-23-18 78

ES2A2a-1070 Earthwork to Subgrade 10 Jun-06-18 Jun-19-18 70

ES2A2a-1080 Storm Drainage 10 Jun-13-18 Jun-26-18 78

ES2A2a-1090 Pier Protection at Meadows Road Overpass 10 Jun-20-18 Jul-03-18 70

ES2A2a-1100 Fine Grade 3 Jul-05-18 Jul-09-18 70

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2018 2019

Drive Piles - Pier 1

F/R/P Footings - Pier 1

F/R/P Stem Walls - Pier 1

F/R/P Pier Caps - Pier 1

Set Beams Pier 1 to Pier 2

Install Cofferdams - Pier 3

Excavate Footings - Pier 3

Drive Piles - Pier 3

F/R/P Footings - Pier 3

F/R/P Stem Walls - Pier 3

F/R/P Pier Caps - Pier 3

Excavate - Abutment A

Drive Piles - Abutment A

F/R/P Footings - Abutment A

F/R/P Stem Walls - Abutment A

F/R/P Backwalls - Abutment A

Set Beams Abutment A to Pier 1

Backfill - Abutment A

Drive Piles - Abutment B

Excavate Footings - Abutment B

F/R/P Footings Abutment B

F/R/P Stem Walls - Abutment B

F/R/P Backwalls - Abutment B

Set Beams Pier 3 to Abutment B

Backfill - Abutment B

Substructure Complete - B624 & B625

Replace Existing Bearings (EB)

Replace Existing Bearings (WB)

Form/Place Concrete Diaphrams

SIP/Form Deck and Overhangs

Install Deck Reinforcing

Set up Deck Screed

Place Concrete Deck

Form/Pour Approach Slabs

Set Temporary Bolt-Down Barrier on Bridge Decks (L&R)

Deck Grooving

B624 & B625 Stage 2 - Phase 1 (EB/WB) Complete

May-09-19, I-64 EASTBOUND

Jan-21-19, Stage 2 - Area 1 (EB): Sta. 1549-1600
Install E&S Controls

Remove Guardrail

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Strip Topsoil

Install Access Road to Box Culvert

Diversion Channel/Dewatering

Excavate and Bedding at Box Culvert

F/R/P Concrete Inverts - Box Culvert

Demo Portion of Existing Wingwalls at Box Culvert

F/R/P Barrel Sections - Box Culvert

Waterproofing

Backfill Box Culvert

Earthwork to Subgrade

Storm Drainage

OH Sign Foundations

Erect OH Sign Structures

Fine Grade

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

Respread Topsoil

Final Median Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic

Stage 2 - Area 1 (EB) Complete

May-09-19, Stage 2 - Area 2 (EB): Sta. 1450-1549
Install E&S Controls

Remove Guardrail

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Strip Topsoil

Earthwork to Subgrade

Storm Drainage

Fine Grade

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

OH Sign Foundations

Erect OH Sign Structure

Respread Topsoil

Final Median Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic

Stage 2 - Area 2 (EB) Complete

Aug-08-18, Stage 2 - Area 2A (EB)- Median Widening at Weigh Station
Install E&S Controls

Remove Guardrail

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Pedestrian Tunnel Extension (EB)

Strip Topsoil

Earthwork to Subgrade

Storm Drainage

Pier Protection at Meadows Road Overpass

Fine Grade

I-64 WIDENING EXIT 200 TO 205

Contract ID Number: C00107458DB95

PROPOSAL SCHEDULE 06-20-2017

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

ES2A2a-1110 Underdrain UD-4 3 Jul-10-18 Jul-12-18 70

ES2A2a-1120 Aggregate Subbase 21B 3 Jul-13-18 Jul-17-18 70

ES2A2a-1130 Base Asphalt Paving BM-25 3 Jul-18-18 Jul-20-18 70

ES2A2a-1140 Intermediate Asphalt Paving IM-19.0 2 Jul-23-18 Jul-24-18 70

ES2A2a-1150 Respread Topsoil 3 Jun-27-18 Jun-29-18 83

ES2A2a-1160 Final Median Grading and Seeding 3 Jul-02-18 Jul-05-18 83

ES2A2a-1170 Guardrail 2 Jul-24-18 Jul-26-18 70

ES2A2a-1180 Signage 2 Jul-26-18 Jul-30-18 70

ES2A2a-1190 Remove Temp. Concrete Barrier 3 Jul-30-18 Aug-02-18 70

ES2A2a-1200 Temporary Pavement Markings 3 Aug-02-18 Aug-07-18 70

ES2A2a-1210 Shift Traffic Towards Median 1 Aug-07-18 Aug-08-18 70

I-64 WESTBOUNDI-64 WESTBOUND 256 Mar-29-18 May-03-19 19

Stage 2 - Area 1 (WB): Sta. 2548-2609Stage 2 - Area 1 (WB): Sta. 2548-2609 199 Mar-29-18 Jan-23-19 0
WS2A1-1000 Install E&S Controls 5 Mar-29-18 Apr-04-18 104

WS2A1-1010 Remove Guardrail 5 Apr-05-18 Apr-11-18 107

WS2A1-1020 Sawcut Existing Edge of Pavement 4 Apr-12-18 Apr-17-18 155

WS2A1-1030 Demo Existing Surface Pavement 5 Apr-18-18 Apr-24-18 155

WS2A1-1040 Clear & Grub 8 Apr-05-18 Apr-16-18 104

WS2A1-1050 Strip Topsoil 6 Apr-17-18 Apr-24-18 104

WS2A1-1060 Earthwork to Subgrade 30 Apr-25-18 Jun-06-18 104

WS2A1-1070 Storm Drainage 20 May-16-18 Jun-13-18 107

WS2A1-1080 Fine Grade 8 Jun-07-18 Jun-18-18 104

WS2A1-1090 Underdrain UD-4 8 Jun-19-18 Jun-28-18 104

WS2A1-1100 Aggregate Subbase 21B 5 Jun-29-18 Jul-06-18 104

WS2A1-1110 Base Asphalt Paving BM-25 8 Jul-09-18 Jul-18-18 104

WS2A1-1120 Intermediate Asphalt Paving IM-19.0 5 Jul-19-18 Jul-25-18 104

WS2A1-1130 Respread Topsoil 5 Jun-14-18 Jun-20-18 121

WS2A1-1140 Final Median Grading and Seeding 5 Jun-21-18 Jun-27-18 121

WS2A1-1150 Guardrail 5 Jul-26-18 Aug-01-18 104

WS2A1-1160 Signage 3 Aug-02-18 Aug-06-18 104

WS2A1-1170 Remove Temp. Concrete Barrier 5 Aug-07-18 Aug-13-18 104

WS2A1-1180 Temporary Pavement Markings 4 Aug-14-18 Aug-17-18 98

WS2A1-1190 Shift Traffic 1 Jan-23-19 Jan-23-19 0

WS2A1-1200 Stage 2 - Area 1 (WB) Complete 0 Jan-23-19 1
Stage 2 - Area 2 (WB): Sta. 2436-2548Stage 2 - Area 2 (WB): Sta. 2436-2548 223 May-15-18 May-03-19 19

WS2A2-1000 Install E&S Controls 10 May-15-18 May-29-18 27

WS2A2-1010 Remove Guardrail 10 May-30-18 Jun-12-18 27

WS2A2-1020 Sawcut Existing Edge of Pavement 10 Jun-13-18 Jun-26-18 174

WS2A2-1030 Demo Existing Surface Pavement 10 Jun-27-18 Jul-11-18 174

WS2A2-1040 Clear & Grub 15 May-22-18 Jun-12-18 32

WS2A2-1050 Strip Topsoil 20 Jun-13-18 Jul-11-18 27

WS2A2-1060 Pedestrian Tunnel Extension (WB) 30 Jul-12-18 Aug-22-18 74

WS2A2-1070 Earthwork to Subgrade 90 Jul-12-18 Nov-15-18 27

WS2A2-1080 Storm Drainage 60 Aug-30-18 Nov-26-18 69

WS2A2-1090 Fine Grade 20 Oct-26-18 Nov-26-18 56

WS2A2-1100 Underdrain UD-4 25 Oct-26-18 Dec-03-18 69

WS2A2-1110 Aggregate Subbase 21B 15 Nov-16-18 Dec-10-18 50

WS2A2-1120 Base Asphalt Paving BM-25 15 Dec-04-18 Dec-26-18 19

WS2A2-1130 Intermediate Asphalt Paving IM-19.0 8 Dec-27-18 Mar-25-19 19

WS2A2-1140 OH Sign Structure Foundations 10 Nov-16-18 Dec-03-18 72

WS2A2-1150 Erect OH Sign Structures 8 Mar-26-19 Apr-04-19 39

WS2A2-1160 Respread Topsoil 15 Dec-04-18 Dec-28-18 48

WS2A2-1170 Final Median Grading and Seeding 15 Dec-19-18 Jan-21-19 48

WS2A2-1180 Guardrail 10 Mar-26-19 Apr-08-19 19

WS2A2-1190 Signage 3 Apr-09-19 Apr-11-19 19

WS2A2-1200 Remove Temp. Concrete Barrier 10 Apr-12-19 Apr-25-19 19

WS2A2-1210 Temporary Pavement Markings 5 Apr-26-19 May-02-19 19

WS2A2-1220 Shift Traffic 1 May-03-19 May-03-19 19

WS2A2-1230 Stage 2 - Area 2 (WB) Complete 0 May-03-19 30
Stage 2 - Area 2A (WB)- Median Widening at Weigh StationStage 2 - Area 2A (WB)- Median Widening at Weigh Station 60 May-15-18 Aug-08-18 70

WS2A2a-1000 Install E&S Controls 2 May-15-18 May-16-18 70

WS2A2a-1010 Remove Guardrail 2 May-17-18 May-18-18 79

WS2A2a-1020 Sawcut Existing Edge of Pavement 2 May-21-18 May-22-18 106

WS2A2a-1030 Demo Existing Surface Pavement 2 May-23-18 May-24-18 106

WS2A2a-1040 Clear & Grub 3 May-17-18 May-21-18 70

WS2A2a-1050 Pedestrian Tunnel Extension (WB) 20 May-22-18 Jun-19-18 70

WS2A2a-1060 Strip Topsoil 2 May-22-18 May-23-18 78

WS2A2a-1070 Earthwork to Subgrade 10 Jun-06-18 Jun-19-18 70

WS2A2a-1080 Storm Drainage 10 Jun-13-18 Jun-26-18 78

WS2A2a-1090 Pier Protection at Meadows Road Overpass 10 Jun-20-18 Jul-03-18 70

WS2A2a-1100 Fine Grade 3 Jul-05-18 Jul-09-18 70

WS2A2a-1110 Underdrain UD-4 3 Jul-10-18 Jul-12-18 70

WS2A2a-1120 Aggregate Subbase 21B 3 Jul-13-18 Jul-17-18 70

WS2A2a-1130 Base Asphalt Paving BM-25 3 Jul-18-18 Jul-20-18 70

WS2A2a-1140 Intermediate Asphalt Paving IM-19.0 2 Jul-23-18 Jul-24-18 70

WS2A2a-1150 Respread Topsoil 3 Jun-27-18 Jun-29-18 83

WS2A2a-1160 Final Median Grading and Seeding 3 Jul-02-18 Jul-05-18 83

WS2A2a-1170 Guardrail 2 Jul-24-18 Jul-26-18 70

WS2A2a-1180 Signage 2 Jul-26-18 Jul-30-18 70

WS2A2a-1190 Remove Temp. Concrete Barrier 3 Jul-30-18 Aug-02-18 70

WS2A2a-1200 Temporary Pavement Markings 3 Aug-02-18 Aug-07-18 70

WS2A2a-1210 Shift Traffic Towards Median 1 Aug-07-18 Aug-08-18 70

STAGE 3 - EXISTING ROADWAYSTAGE 3 - EXISTING ROADWAY 210 Aug-08-18 Jul-11-19 0

I64 EASTBOUNDI64 EASTBOUND 209 Aug-08-18 Jul-10-19 1

Stage 3 - Area 1 (EB): Sta. 1549-1604Stage 3 - Area 1 (EB): Sta. 1549-1604 15 Jun-17-19 Jul-08-19 1
ES3A1-1000 Mill Existing Pavement 10 Jun-17-19 Jun-28-19 1

ES3A1-1010 Surface Asphalt SMA-12.5 10 Jun-17-19 Jun-28-19 1

ES3A1-1020 Remove/Replace Existing Guardrail 10 Jun-24-19 Jul-08-19 1

ES3A1-1030 Permanent Pavement Markings 5 Jun-26-19 Jul-02-19 1

ES3A1-1040 Signage 3 Jul-03-19 Jul-08-19 1

ES3A1-1050 Rumble Strips 3 Jul-03-19 Jul-08-19 1

ES3A1-1060 Stage 3 - Area 1 (EB) Complete 0 Jul-08-19 1
Stage 3 - Area 2 (EB): Sta. 1412-1549Stage 3 - Area 2 (EB): Sta. 1412-1549 209 Aug-08-18 Jul-10-19 1

ES3A2-1000 Mill Existing Pavement 15 Dec-04-18 Dec-31-18 101

ES3A2-1010 Surface Asphalt Paving SMA-12.5 15 Dec-07-18 Jan-07-19 101

ES3A2-1020 Remove/Replace Existing Guardrail 10 Dec-26-18 Jan-10-19 126

ES3A2-1030 Permanent Pavement Markings 15 Dec-12-18 Jan-14-19 101

ES3A2-1040 Signage 3 Jan-14-19 Jan-17-19 121

ES3A2-1050 Rumble Strips 5 Jan-14-19 Jan-25-19 101

ES3A2-1060 Stage 3 - Area 2 (EB) Complete 0 Jan-25-19 165

ES3A2-1070 Open All Eastbound Travel Lanes 2 Jul-09-19 Jul-10-19 1

ES3A2-1080 I64 Eastbound Complete 0 Jul-10-19 1
Stage 3 - Area 2A (EB)- Weigh Station Outside Widening at RampsStage 3 - Area 2A (EB)- Weigh Station Outside Widening at Ramps 81 Aug-08-18 Dec-04-18 101

ES3A2a-1000 Set Temp. Concrete Barrier 5 Aug-08-18 Aug-15-18 70

ES3A2a-1010 Install E&S Controls 3 Aug-15-18 Aug-20-18 70

ES3A2a-1020 Remove Guardrail 2 Aug-20-18 Aug-22-18 71

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2018 2019

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

Respread Topsoil

Final Median Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic Towards Median

May-03-19, I-64 WESTBOUND

Jan-23-19, Stage 2 - Area 1 (WB): Sta. 2548-2609
Install E&S Controls

Remove Guardrail

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Strip Topsoil

Earthwork to Subgrade

Storm Drainage

Fine Grade

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

Respread Topsoil

Final Median Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic

Stage 2 - Area 1 (WB) Complete

May-03-19, Stage 2 - Area 2 (WB): Sta. 2436-2548
Install E&S Controls

Remove Guardrail

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Strip Topsoil

Pedestrian Tunnel Extension (WB)

Earthwork to Subgrade

Storm Drainage

Fine Grade

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

OH Sign Structure Foundations

Erect OH Sign Structures

Respread Topsoil

Final Median Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic

Stage 2 - Area 2 (WB) Complete

Aug-08-18, Stage 2 - Area 2A (WB)- Median Widening at Weigh Station
Install E&S Controls

Remove Guardrail

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Pedestrian Tunnel Extension (WB)

Strip Topsoil

Earthwork to Subgrade

Storm Drainage

Pier Protection at Meadows Road Overpass

Fine Grade

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

Respread Topsoil

Final Median Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic Towards Median

Jul-11-19, STAGE 3 - EXISTING ROADWAY

Jul-10-19, I64 EASTBOUND

Jul-08-19, Stage 3 - Area 1 (EB): Sta. 1549-1604
Mill Existing Pavement

Surface Asphalt SMA-12.5

Remove/Replace Existing Guardrail

Permanent Pavement Markings

Signage

Rumble Strips

Stage 3 - Area 1 (EB) Complete

Jul-10-19, Stage 3 - Area 2 (EB): Sta. 1412-1549
Mill Existing Pavement

Surface Asphalt Paving SMA-12.5

Remove/Replace Existing Guardrail

Permanent Pavement Markings

Signage

Rumble Strips

Stage 3 - Area 2 (EB) Complete

Open All Eastbound Travel Lanes

I64 Eastbound Complete

Dec-04-18, Stage 3 - Area 2A (EB)- Weigh Station Outside Widening at Ramps
Set Temp. Concrete Barrier

Install E&S Controls

Remove Guardrail

I-64 WIDENING EXIT 200 TO 205

Contract ID Number: C00107458DB95
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

ES3A2a-1030 Sawcut Existing Edge of Pavement 4 Aug-22-18 Aug-28-18 168

ES3A2a-1040 Demo Existing Surface Pavement 3 Aug-28-18 Aug-31-18 168

ES3A2a-1050 Clear & Grub 3 Aug-20-18 Aug-23-18 70

ES3A2a-1060 Strip Topsoil 3 Aug-23-18 Aug-28-18 70

ES3A2a-1070 Earthwork to Subgrade 15 Aug-28-18 Sep-19-18 70

ES3A2a-1080 Storm Drainage 15 Sep-12-18 Oct-03-18 131

ES3A2a-1090 Relocate/Proposed Roadway Lighting 30 Sep-19-18 Oct-31-18 125

ES3A2a-1100 VDOT Relocate Weigh Station Equipment 30 Sep-19-18 Oct-31-18 125

ES3A2a-1110 Pier Protection at Meadows Road Overpass 10 Sep-19-18 Oct-03-18 131

ES3A2a-1120 Pavement Replacement Under Meadows Road 20 Sep-19-18 Oct-17-18 112

ES3A2a-1130 Fine Grade 5 Oct-03-18 Oct-10-18 107

ES3A2a-1140 Underdrain UD-4 5 Oct-10-18 Oct-17-18 131

ES3A2a-1150 Aggregate Subbase 21B 5 Oct-17-18 Oct-24-18 107

ES3A2a-1160 Base Asphalt Paving BM-25 5 Oct-24-18 Oct-31-18 76

ES3A2a-1170 Intermediate Asphalt Paving IM-19.0 4 Oct-31-18 Nov-06-18 76

ES3A2a-1180 Respread Topsoil 5 Oct-31-18 Nov-07-18 101

ES3A2a-1190 Final Grading and Seeding 5 Nov-07-18 Nov-14-18 101

ES3A2a-1200 Guardrail 3 Nov-14-18 Nov-19-18 125

ES3A2a-1210 Signage 2 Nov-19-18 Nov-21-18 125

ES3A2a-1220 Remove Temp. Concrete Barrier 3 Nov-21-18 Nov-28-18 125

ES3A2a-1230 Temporary Pavement Markings 3 Nov-28-18 Dec-03-18 101

ES3A2a-1240 Shift Traffic to Stage 3 Alignment 1 Dec-03-18 Dec-04-18 101
Bridge B624 (EB) - STAGE 3, Phase 2Bridge B624 (EB) - STAGE 3, Phase 2 102 Jan-22-19 Jul-08-19 1

B624OUT-1000 Demolish Concrete Deck & Approach Slabs 30 Jan-22-19 Mar-04-19 3

B624OUT-1005 Remove/Replace Concrete Beam 3 Mar-06-19 Mar-11-19 1

B624OUT-1010 Perform Concrete Repairs 10 Mar-06-19 Mar-22-19 60

B624OUT-1020 Form Deck and Overhangs 20 Mar-13-19 Apr-10-19 1

B624OUT-1030 Install Deck Reinforcing 5 Apr-11-19 Apr-17-19 1

B624OUT-1040 Set up Screed 3 Apr-18-19 Apr-22-19 1

B624OUT-1050 Form/Pour Backwalls 4 Apr-18-19 Apr-23-19 1

B624OUT-1060 Place Concrete Deck 10 Apr-24-19 May-07-19 1

B624OUT-1070 Approach Backfill 5 May-08-19 May-14-19 1

B624OUT-1080 Form/Pour Approach Slabs 10 May-15-19 May-29-19 1

B624OUT-1090 Concrete Parapet (outside) 5 May-30-19 Jun-05-19 1

B624OUT-1100 Deck Grooving 2 Jun-06-19 Jun-07-19 1

B624OUT-1110 Roadway Pavement Tie-ins 5 Jun-10-19 Jun-14-19 1

B624OUT-1120 B624 Stage 3 - Phase 2 (EB) Complete 0 Jun-14-19 3

B624OUT-1130 Concrete Parapet (inside) 5 Jul-01-19 Jul-08-19 1

I64 WESTBOUNDI64 WESTBOUND 210 Aug-08-18 Jul-11-19 0

Stage 3 - Area 1 (WB): Sta. 2548-2615Stage 3 - Area 1 (WB): Sta. 2548-2615 15 Jun-18-19 Jul-09-19 0
WS3A1-1000 Mill Existing Pavement 10 Jun-18-19 Jul-01-19 0

WS3A1-1010 Surface Asphalt SMA-12.5 10 Jun-18-19 Jul-01-19 0

WS3A1-1020 Remove/Replace Existing Guardrail 10 Jun-25-19 Jul-09-19 0

WS3A1-1030 Permanent Pavement Markings 5 Jun-27-19 Jul-03-19 0

WS3A1-1040 Signage 3 Jul-05-19 Jul-09-19 0

WS3A1-1050 Rumble Strips 3 Jul-05-19 Jul-09-19 0

WS3A1-1060 Stage 3 - Area 1 (WB) Complete 0 Jul-09-19 0
Stage 3 - Area 2 (WB): Sta. 2415-2548Stage 3 - Area 2 (WB): Sta. 2415-2548 210 Aug-08-18 Jul-11-19 0

WS3A2-1000 Mill Existing Pavement 15 May-06-19 May-24-19 19

WS3A2-1010 Surface Asphalt Paving SMA-12.5 15 May-09-19 May-30-19 19

WS3A2-1020 Remove/Replace Existing Guardrail 10 May-23-19 Jun-06-19 22

WS3A2-1030 Permanent Pavement Markings 15 May-14-19 Jun-04-19 19

WS3A2-1040 Signage 3 Jun-05-19 Jun-07-19 21

WS3A2-1050 Rumble Strips 5 Jun-05-19 Jun-11-19 19

WS3A2-1060 Stage 3 - Area 2 (WB) Complete 0 Jun-11-19 28

WS3A2-1070 Open All Westbound Lanes to Traffic 2 Jul-10-19 Jul-11-19 0

WS3A2-1080 I64 Westbound Complete 0 Jul-11-19 0
Stage 3 - Area 2A (WB)- Weigh Station Outside Widening at RampsStage 3 - Area 2A (WB)- Weigh Station Outside Widening at Ramps 81 Aug-08-18 Dec-04-18 101

WS3A2a-1000 Set Temp. Concrete Barrier 5 Aug-08-18 Aug-15-18 70

WS3A2a-1010 Install E&S Controls 3 Aug-15-18 Aug-20-18 70

WS3A2a-1020 Remove Guardrail 2 Aug-20-18 Aug-22-18 71

WS3A2a-1030 Sawcut Existing Edge of Pavement 4 Aug-22-18 Aug-28-18 168

WS3A2a-1040 Demo Existing Surface Pavement 3 Aug-28-18 Aug-31-18 168

WS3A2a-1050 Clear & Grub 3 Aug-20-18 Aug-23-18 70

WS3A2a-1060 Strip Topsoil 3 Aug-23-18 Aug-28-18 70

WS3A2a-1070 Earthwork to Subgrade 15 Aug-28-18 Sep-19-18 70

WS3A2a-1080 Storm Drainage 15 Sep-12-18 Oct-03-18 136

WS3A2a-1090 Relocate/Proposed Roadway Lighting 30 Sep-19-18 Oct-31-18 125

WS3A2a-1100 VDOT Relocate Weigh Station Equipment 30 Sep-19-18 Oct-31-18 125

WS3A2a-1110 Pier Protection at Meadows Road Overpass 10 Sep-19-18 Oct-03-18 131

WS3A2a-1120 Pavement Replacement Under Meadows Road 20 Sep-19-18 Oct-17-18 112

WS3A2a-1130 Fine Grade 5 Oct-03-18 Oct-10-18 107

WS3A2a-1140 Underdrain UD-4 5 Oct-10-18 Oct-17-18 131

WS3A2a-1150 Aggregate Subbase 21B 5 Oct-17-18 Oct-24-18 107

WS3A2a-1160 Base Asphalt Paving BM-25 5 Oct-24-18 Oct-31-18 76

WS3A2a-1170 Intermediate Asphalt Paving IM-19.0 4 Oct-31-18 Nov-06-18 76

WS3A2a-1180 Respread Topsoil 5 Oct-31-18 Nov-07-18 101

WS3A2a-1190 Final Grading and Seeding 5 Nov-07-18 Nov-14-18 101

WS3A2a-1200 Guardrail 3 Nov-14-18 Nov-19-18 125

WS3A2a-1210 Signage 2 Nov-19-18 Nov-21-18 125

WS3A2a-1220 Remove Temp. Concrete Barrier 3 Nov-21-18 Nov-28-18 125

WS3A2a-1230 Temporary Pavement Markings 3 Nov-28-18 Dec-03-18 101

WS3A2a-1240 Shift Traffic Towards Outside 1 Dec-03-18 Dec-04-18 101
Bridge B625 (WB) - STAGE 3, Phase 2Bridge B625 (WB) - STAGE 3, Phase 2 102 Jan-24-19 Jul-09-19 2

B625OUT-1000 Demolish Concrete Deck & Approach Slabs 30 Jan-24-19 Mar-06-19 1

B625OUT-1020 Perform Concrete Repairs 10 Mar-08-19 Mar-25-19 10

B625OUT-1030 Form Deck and Overhangs 20 Mar-08-19 Apr-08-19 0

B625OUT-1040 Install Deck Reinforcing 5 Apr-09-19 Apr-15-19 0

B625OUT-1050 Form/Pour Backwalls 4 Apr-16-19 Apr-19-19 0

B625OUT-1060 Set up Screed 3 Apr-22-19 Apr-24-19 0

B625OUT-1070 Place Concrete Deck 10 Apr-25-19 May-08-19 0

B625OUT-1080 Approach Backfill 5 May-09-19 May-15-19 0

B625OUT-1090 Form/Pour Approach Slabs 10 May-16-19 May-30-19 0

B625OUT-1100 Concrete Parapet (outside) 5 May-31-19 Jun-06-19 0

B625OUT-1110 Deck Grooving 2 Jun-07-19 Jun-10-19 0

B625OUT-1120 Roadway Pavement Tie-ins 5 Jun-11-19 Jun-17-19 0

B625OUT-1130 B625 Stage 3 - Phase 2 (WB) Complete 0 Jun-17-19 0

B625OUT-1140 Concrete Parapet (inside) 5 Jul-02-19 Jul-09-19 2

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2018 2019

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Strip Topsoil

Earthwork to Subgrade

Storm Drainage

Relocate/Proposed Roadway Lighting

VDOT Relocate Weigh Station Equipment

Pier Protection at Meadows Road Overpass

Pavement Replacement Under Meadows Road

Fine Grade

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

Respread Topsoil

Final Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic to Stage 3 Alignment

Jul-08-19, Bridge B624 (EB) - STAGE 3, Phase 2
Demolish Concrete Deck & Approach Slabs

Remove/Replace Concrete Beam

Perform Concrete Repairs

Form Deck and Overhangs

Install Deck Reinforcing

Set up Screed

Form/Pour Backwalls

Place Concrete Deck

Approach Backfill

Form/Pour Approach Slabs

Concrete Parapet (outside)

Deck Grooving

Roadway Pavement Tie-ins

B624 Stage 3 - Phase 2 (EB) Complete

Concrete Parapet (inside)

Jul-11-19, I64 WESTBOUND

Jul-09-19, Stage 3 - Area 1 (WB): Sta. 2548-2615
Mill Existing Pavement

Surface Asphalt SMA-12.5

Remove/Replace Existing Guardrail

Permanent Pavement Markings

Signage

Rumble Strips

Stage 3 - Area 1 (WB) Complete

Jul-11-19, Stage 3 - Area 2 (WB): Sta. 2415-2548
Mill Existing Pavement

Surface Asphalt Paving SMA-12.5

Remove/Replace Existing Guardrail

Permanent Pavement Markings

Signage

Rumble Strips

Stage 3 - Area 2 (WB) Complete

Open All Westbound Lanes to Traffic

I64 Westbound Complete

Dec-04-18, Stage 3 - Area 2A (WB)- Weigh Station Outside Widening at Ramps
Set Temp. Concrete Barrier

Install E&S Controls

Remove Guardrail

Sawcut Existing Edge of Pavement

Demo Existing Surface Pavement

Clear & Grub

Strip Topsoil

Earthwork to Subgrade

Storm Drainage

Relocate/Proposed Roadway Lighting

VDOT Relocate Weigh Station Equipment

Pier Protection at Meadows Road Overpass

Pavement Replacement Under Meadows Road

Fine Grade

Underdrain UD-4

Aggregate Subbase 21B

Base Asphalt Paving BM-25

Intermediate Asphalt Paving IM-19.0

Respread Topsoil

Final Grading and Seeding

Guardrail

Signage

Remove Temp. Concrete Barrier

Temporary Pavement Markings

Shift Traffic Towards Outside

Jul-09-19, Bridge B625 (WB) - STAGE 3, Phase 2
Demolish Concrete Deck & Approach Slabs

Perform Concrete Repairs

Form Deck and Overhangs

Install Deck Reinforcing

Form/Pour Backwalls

Set up Screed

Place Concrete Deck

Approach Backfill

Form/Pour Approach Slabs

Concrete Parapet (outside)

Deck Grooving

Roadway Pavement Tie-ins

B625 Stage 3 - Phase 2 (WB) Complete

Concrete Parapet (inside)
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