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SERVICES INFORMATION SESSION 
C nstructi n Divisi n 
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Agenda 

- Status of the CEI Program 

  Upc ming Pr curements 

  F cus  n Pr ject Specific C ntracts 

  Misc CEI T pics 

  Tips f r Pre-award Packets 

  CEI C ntract Management Manual 

- VDOT use of Consultant Staff on Projects 

  What we need 

  What we are seeing 

  Tablet based inspecti n 

- Question & Answer 
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Status of the CEI Program 

 pcoming Procurements 

• Culpeper (1Q2021) - Single Award ($2M/term) 

• Brist l (2Q2021) - Tw  awards ($6M/term) 

• Richm nd (3Q2021) - F ur awards ($3M/term) 

• Lynchburg & NOVA t  be advertised late 2021 

• Upc ming Pr fessi nal Services C ntract Opp rtunities 

• http://www.virginiad t. rg/business/ipd_upc ming_c nsultant_c ntracts.asp#scheduling 

Virginia Department  f Transp rtati n 
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Status of the CEI Program 

Considerations for Number and Amount of Award 

Central Office c  rdinates number  f award and term limits based  n the 
f ll wing criteria: 

• Anticipated w rkl ad  ver the next 2 t  4 years 

• District's hist rical burn rate 

• Types  f pr jects in the SYIP 

• District's available res urces and anticipated c nsultant/VDOT rati s 

Virginia Department  f Transp rtati n 



    

           
          
     

      

 

           

    

   

Status of the CEI Program 

Focus on Project Specific Contracts 

• Central Office identifies pr jects meeting certain criteria t  discuss with the 
Districts  n pursuing a pr ject specific c ntract. Criteria are as f ll ws: 
• $20M  r greater in Construction Value 

• Anticipated CEI task value f r pr ject  ver $750k 

• Design-Bid-Build delivery 

• Pr ject must be identified a minimum  f 9 m nths pri r t  ad date 

Virginia Department  f Transp rtati n 



   

             
 

     

  

      

         

           

    

   

Status of the CEI Program 

Lump Sum Task Orders 

• All new MOA's will have b th the Lump Sum and Fixed Billable Rate 
payment meth ds. 

• Criteria f r Lump Sum Task Orders 

• Clearly defined sc pe 

• Sh rt durati n ( ne c nstructi n seas n  r less) 

• B th parties agree Lump Sum is the pr per meth d f r executing task sc pe 

• VDOT task  rder manager generates an IGE pri r t  receiving c nsultant pr p sal 

Virginia Department  f Transp rtati n 



          

           
  

         

         

 

   

   

VDOT Certification  pdate 

• Classes & exams  ffered via  nline, In-pers n, and via self study 

• Bi-M nthly w rking gr up set up with Industry and VDOT t  c ntinue 
w rking  n s luti ns 

• Visit VDOT Materials Certificati n Sch  ls (MCS) website f r updated 
inf . 
• https://www.virginiad t. rg/business/matsch  ls.asp 

• Visit C mmunity C llege W rkf rce Alliance (CCWA) website f r training 
inf rmati n 
• http://ccwatraining. rg/vd t/ 

Virginia Department  f Transp rtati n 
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Status of the CEI Program 

Annual Advanced Agreement Documentation 

• F r c ntracts awarded pri r t  12/20/2017 
• Agreement is c ntract specific 

• Can elect m nthly, h urly,  r  riginal c ntract terms 

• Will need t  be submitted at term renewal  nly 

• F r c ntracts awarded after 12/20/2017 
• D cumentati n is binding f r all active c ntracts 

• Each firm needs t  submit directly t  C nstructi n Divisi n 

• Need t  submit in pre-award packet f r new MOA's 

• If previ usly submitted d cumentati n within past 6 m nths, n  need t  resubmit by 
12/1 

Virginia Department  f Transp rtati n 



   

       

   

   

  

      

    

   

Status of the CEI Program 

Tips for Pre-Award Packets 

• Adhere t  staffing limits in the RFP 

• Resp nsible Charge Engineer (8) 

• C nstructi n Manager (8) 

• Seni r Scheduler (6) 

• Overtime (Inspect rs, NACE, Envir nmental C mpliance and Admin) 

Virginia Department  f Transp rtati n 



   

     

    

          

     

   

    

   

Status of the CEI Program 

Tips for Pre-Award Packets 

• H me Office and Field Office Classificati ns 

• Field Office includes all classificati ns 

• H me Office includes all classificati ns with the excepti n  f reg. inspect r 

classificati ns, NACE and Envir nmental C mpliance 

• Table f rmatting issues (pdf) 

Virginia Department  f Transp rtati n 



 

   

     

        

       

       

    

   

Status of the CEI Program 

Negotiation - “Five Pillars” 

• Ensure Pers nnel match EOI 

• Ensure the  ffice l cati n are reas nable 

• Ensure the pers nnel skill and experience match classificati n 

• Ensure the rates are fair and reas nable 

• Ensure the N n-Salary Direct c sts sheets are accurate 

Virginia Department  f Transp rtati n 



       
      

       
    

       
 

        
 

    

   

   

Status of the CEI Program 

CEI Contract Administration Manual 

Purp se: T  pr m te the c nsistent management and 
administrati n  f c nsultant CEI c ntracts statewide. 

• C vers m st all C ntract Administrati n p licies and 
practices f r C nstructi n Divisi n. 

• C ntains  ver 15 template and sample d cuments 
available at: 
http://www.virginiadot.org/business/const/ceis-manual.asp 

• Will be a part  f the f rthc ming Pr fessi nal 
Services Manual. 

Virginia Department  f Transp rtati n 
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Status of the CEI Program 

CEI Contract Administration Manual 

The manual pr vides VDOT C ntract Administrat rs 
and Task Order Managers guidance  n the f ll wing 
task: 

• Res urce and Acquisiti n F recasting 

• P st Award C  rdinati n Eff rts 

• Task Order Management 

• C ntract Renewals 

• C ntract M dificati ns & Supplements 

• Perf rmance Evaluati ns 

• Inv ice/Pr gress Rep rt Reviews 

• C ntract Rec rds and Rep rting (PSCRS) 

VViirrggiinniiaa DDeeppaarrttmmeenntt   ff TTrraannsspp  rrttaattii  nn 



    

  

            

           

   

           

           

         

    

Status of the CEI Program 

CEI Contract Management Manual 

Task Order Management 

• Task  rder durati ns shall n t extend l nger than 18 m nths and task 

 rder budgets shall n t exceed $750,000 with ut the written appr val  f 

Deputy Chief Engineer. 

• Task  rders  ver 100 h urs require a specified Sc pe and Pr ject C des 

• M dificati ns – Task Orders can n t be m dified t  increase in value. 

VVViiirrrgggiiinnniiiaaa DDDeeepppaaarrrtttmmmeeennnttt    fff TTTrrraaannnsssppp   rrrtttaaatttiii   nnn 



    

 

           

          

     

     

         

    

Status of the CEI Program 

CEI Contract Management Manual 

Inv ice Management 

• All inv ices require the inv ice, pr gress rep rt and mileage l gs. 

• Lump Sum inv ices must include the percentage  f the pr ject c mplete. 

• Lag in Subc nsultant Inv ices (Identify Pr gress Rep rt) 

• Supp rting D cuments ( nly at District request) 

VVViiirrrgggiiinnniiiaaa DDDeeepppaaarrrtttmmmeeennnttt    fff TTTrrraaannnsssppp   rrrtttaaatttiii   nnn 



   

  

           

               

      

        

    

   

   

CEI Contract Management Manual 

Highlights f r C nsultants: 

• Final Rec rd Review - T  av id p tential c nflicts  f interest n  empl yee 

 f a c nsultant firm shall be permitted t  audit w rk  n any pr ject in which 

that firm perf rmed any c nsultant CEI services. 

• C st Plus Net Fee C ntracts (Disp siti n  f Net Fee) 

• P st Award C  rdinati n Meetings 

VViirrggiinniiaa DDeeppaarrttmmeenntt   ff TTrraannsspp  rrttaattii  nn 



 

          

 

     

  

   

      

   

VDOT use of Consultant Staff on Projects 

Open Dialog 

• Mike Coffey, Fredericksburg District C nstructi n Engineer, Chair  f DCE C mmunity 

 f Practice 

• Beau Hoyt, Assistant State C nstructi n Engineer 

What we need? 

What we are seeing? 

Virginia Department  f Transp rtati n 



  

    
    

    

   
  

  

      

   

VDOT use of Consultant Staff on Projects 

Tablet based inspecti n 

• Required  n all new pr jects 
• Pr ject Inspecti n and D cumentati n II&M 

• http://www.virginiad t. rg/business/res urces/c  
nst/IIM-CD-2020-03-01.pdf 

• VDOT M bile C mmunicati n Device f r CEI 

• http://www.virginiad t. rg/business/res urces/c n 
st/CEI_M bileC mmunicati nMem .pdf 

• Training res urces are available 
• PlanGrid Training Res urces 

• http://www.virginiad t. rg/business/res urces/c n 
st/PlanGridRes urces.pdf 

• Email questi ns t  ec nstructi n@vd t.virginia.g v 

Virginia Department  f Transp rtati n 
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PlanGrid Res urces 

VDOT and PlanGrid: Policy 

Policy 
• Tw  p licy d cuments c ver 

the use  f PlanGrid  n 
pr jects, these include: 

• Tablet Based 
Inspection IIM 

• Mobile Device Memo 
Training 
• All c nsultant and VDOT 

pers nnel w rking  n VDOT 
pr jects are expected t  
kn w h w t  use the 
s ftware 

• VDOT d es n t require any 
specific training  r 
certificati n f r the use  f 
PlanGrid  n pr jects. 

Availabl  R sourc s: 

Background 

• In addi ion  o wha  PlanGrid 

provides on  heir websi e, 
VDOT’s eCons ruc ion  eam has 

a wide array of resources 

available  o bo h in ernal VDOT 
s aff and consul an  personnel 

• These include eLearning 

modules, you ube videos, bes  
prac ices, and user manuals 

The eC nstructi n website c ntains all  f these 
res urces and m re. Available thr ugh 
insideVDOT  nly. 
https://insidevd t.c v.virginia.g v/div/sc/IV2XM/Si 
tePages/H me.aspx 

The eC nstructi n Y uTube Site is a publicly 
available Y uTube site that can pr vide help with 
b th PlanGrid and  ther eC nstructi n pr grams 
as well. 
https://www.y utube.c m/channel/UCILCOjUXR 
QIpLcdXulUF TQ 

A Series  f nine m dules are available in VDOT-
U and available t  all users. These m dules walk 
the user step by step thr ugh the pr cess  f 
using PlanGrid. 
https:// irginiadot.csod.com/client/ irginiadot/defa 
ult.aspx 

These are res uces devel ped by PlanGrid that 
walk users thr ugh different features  f the 
platf rm. 
https://www.plangrid.com/training/ 

C ntact Us: 

eMail: 
eC nstructi n@vd t.Virginia.g  
v 

All res urces  n  ur 
insideVDOT site can be 
pr vided by emailing us at the 
ab ve address. 

eConstruction Website 
PlanGrid Video Tutorials 

VDOT-  eLearning eConstruction Youtube Site 



      

   

  

        

   
  

      

VDOT use of Consultant Staff on Projects 

Tablet based inspecti n 

• D  n t limit y ur use t  the training 
examples 

• PlanGrid c ntinually releases 
s ftware enhancements 

• Tinker and share best uses with 
peers 

Virginia Department  f Transp rtati n 
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VDOT use of Consultant Staff on Projects 

Tablet based inspecti n 

• Inn vative use is fr m the field 

Virginia Departmen 



     

 

     

 

  

 

 

 

 

   

   

Question & Answer 
Beau H yt – Assistant State C nstructi n Engineer 

Beau.H yt@vd t.virginia.g v, 804-786-2045 

Michael C ffey – Fredericksburg District C nstructi n Engineer 

Michaelt.C ffey@vd t.virginia.g v, 540-899-4225 

C nsultant CEI Pr gram 

Ben C aker 

Ben.C aker@vd t.virginia.g v, 804-371-0661 

Wazirah Wallace 

Wazirah.Wallace@vd t.virginia.g v , 804-786-2561 

Virginia Department  f Transp rtati n 
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